
 

 

 
NORTH BRANCH 
⎯⎯⎯Minnesota⎯⎯⎯ 

 

ECONOMIC DEVELOPMENT AUTHORITY 
REGULAR AGENDA 
TUESDAY, DECEMBER 9, 2025 @ 3:30 PM 
CITY HALL, 6408 ELM STREET, NORTH 
BRANCH, MN 55056 

Sara Paul 
Chair 

 
Dennis Johnson 

Vice Chair 
 

Jessica Thelander 
Commissioner 

 
Marshall Saunders 

Commissioner 
 

Patrick Meachem 
Councilmember 

 
Cassie Keocher 
Commissioner 

 
Kevin Schieber 

Mayor  
1. CALL TO ORDER  

2. PLEDGE OF ALLEGIANCE  

3. ROLL CALL  

4. PUBLIC COMMENT 
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise 
your hand to be recognized. Please state your name and address for the record. This section is for the express 
purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views 
for political purposes. 

5. AGENDA APPROVAL  
 a. Approve Agenda ACTION 

6. CONSENT AGENDA 
All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by 
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in 
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the 
Agenda.  

 a. Approval of November 18, 2025 EDA Minutes ACTION 

7. PUBLIC HEARINGS  
 a. Public Hearing - Approval of Resolution R-272-2025 - EDA Approval of the Sale 

of Real Property in North Branch and dispensing with review of the sale by the 
North Branch Planning Commission 

ACTION 
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Economic Development Authority REGULAR MEETING Tuesday, December 9, 2025 
 

North Branch City  12/9/2025 
 

8. REPORTS  
 a. Chisago County HRA-EDA Update VERBAL 

UPDATE 
 b. North Branch Area Chamber of Commerce Update VERBAL 

UPDATE 
 c. North Branch Area Schools Update VERBAL 

UPDATE 
 d. EDA Executive Director Update VERBAL 

UPDATE 
 e. Grocery Market Study  ACTION 
 f. Consider Approval of the 2026 Budget ACTION 
 g. Consider Approval of Residential Lease Agreement - Interstate Business Park ACTION 
 h. Consider approval of Minnesota Rail Service Improvement (MRSI) Grant ACTION 
 i. Consider Support of Approval of Resolution R-273-2025 approving engineering 

service contract with WSB for the Fletcher Ave Street and Utility Extension 
Project 

ACTION 

9. NEXT MEETING - January 20, 2026  

10. ADJOURNMENT  
  

EDA Mission Statement. 
 
To be proactive in maintaining and enhancing the economic viability of North Branch through partnerships, 
innovation, and strategic action. 
 
EDA Goals:  

• Successfully become one of the first communities in the region mentioned as a choice for business 
location.   

• Attract new industries that bring an enhanced tax base, quality jobs, and new capital into the 
community. 

• Support existing businesses and encourage their continued prosperity and growth. 
• Address critical systems that influence site location decisions. 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 11/18/2025 

Board & Commission: Economic Development Authority 

Subject: Approval of November 18, 2025 EDA Minutes 

 
Approval of November 18, 2025 EDA Minutes 
 
Voting Requirements: 
 
Voting Options            Simple Majority 
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NORTH BRANCH⎯⎯⎯⎯Minnesota⎯⎯⎯
ECONOMIC DEVELOPMENT AUTHORITY
REGULAR AGENDA
TUESDAY, NOVEMBER 18, 2025 @ 3:30 PM
CITY HALL, 6408 ELM STREET, NORTH 
BRANCH, MN 55056

Sara Paul
Chair

Dennis Johnson
Vice Chair

Jessica Thelander
Commissioner

Marshall Saunders
Commissioner

Patrick Meachem
Councilmember

Kevin Schieber
Mayor

MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF NORTH 
BRANCH IN THE COUNTY OF CHISAGO AND IN THE STATE OF MINNESOTA

REGULAR MEETING

Tuesday, November 18, 2025
1. CALL TO ORDER

Chair Sara Paul called the Economic Development to order at 3:30 PM.

2. PLEDGE OF ALLEGIANCE

Chair Sara Paul led the Pledge of Allegiance.

3. ROLL CALL
Present: Mayor Kevin Schieber, Commissioner Marshall Saunders, Councilmember Patrick 

Meacham, Commissioner Sara Paul, Commissioner Jessica Thelander, Commissioner 
Cassie Keocher

Absent: Commissioner Dennis Johnson
Remote:
Others Present:
Notes:

4. PUBLIC COMMENT
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise
your hand to be recognized. Please state your name and address for the record. This section is for the express
purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views
for political purposes.

5. AGENDA APPROVAL
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a. Approve Agenda ACTION

Amendment to add a budget discussion to 7E in the Reports.

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Marshall Saunders
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:

6. CONSENT AGENDA
All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the
Agenda.
a. Approval of October, 21 2025 Meeting Minutes ACTION
RESULT: Passed
MOVER: Marshall Saunders
SECONDER: Jessica Thelander
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:

7. REPORTS
a. Chisago County HRA-EDA Update VERBAL 

UPDATE

Community Development Director Sondrol provided the update for the Chisago County HRA-EDA 
noting they have been doing a lot of work on marketing.  He noted Nancy  Hoffman presented at the 
Industrial Summit last Friday to over 250 people in attendance.  He added that they were planning to 
attend a housing summit on December 5th.  He also informed that the HRA-EDA is working on two 
new business grants, entrepreneurs and small business building improvement grants, providing access to 
capital for improving the quality of the building owner lease.  
He also informed that the retail trade analysis will be completed around December 2nd, and that a 
presentation would be conducted to present the results.
b. North Branch Area Chamber of Commerce Update VERBAL 

UPDATE

No update was given.
c. North Branch Area Schools Update VERBAL 

UPDATE

Chair Sara Paul gave the update for the North Branch Area Schools noting the District had Veterans 
Day celebrations across the District this past week, and we're very privileged to be part of seeing how 
much 
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our students respect and value the sacrifices made by our veterans.  Our youngest students had a chance 
to interact with veterans.  The veterans were greeted at our Middle School and had breakfast, they had a 
concert from our elementary students, and one of our teachers wrote a song.  The day ended with a full 
gymnasium of our high school students who were part of a time-honored tradition of honoring our 
veterans.

On more of a logistics side, the District did a year-long study of our facilities noting that they are a 
growing community and want to make sure that we are positioned for growth.  The District is coming up 
on at a time to renew the community's investment in the capital projects levy, we'll be looking for voter 
approval on that in February.
d. EDA Executive Director Update VERBAL 

UPDATE

Community Development Director Sondrol provided the Executive Director Updates.  He informed the 
EDA of the tree lighting ceremony and parade on  December 6th noting that Sunrise River School choir 
will be caroling, the scouts will be doing smores, and Santa will be making an appearance.  

He added that LiUNA project has taken off and made great progress.  He also noted that the Grocery 
Feasibilty study results would be presented in December.  He noted the comp plan discussions are 
continuing and the  The website is coming along, hoping to go live in early December.  Lastly, he aded 
that business expansion  and retention is something the EDA will be focusing on in the upcoming year.

e. Resolution Adopting the Final 2026 EDA Tax Levy for the North Branch
Economic Development Authority

ACTION

Finance Director Wright provided an update on Budget discussions noting to remove $50,000 of the 
$185,000 transfered from the General Fund to the EDA budget to fund some things that are necessary in 
the general fund.  Wright explained the challenges of funding police car replacements and that moving 
the $50,000 into the general fund would help with that issue, and this would be a one-time expense.  
Wright explained that she was looking for feedback, prepping for the December 9th meeting, and she 
wanted to make sure it didn't surprise anyone and that the EDA is aware of what is being considered.

There was a discussion on adopting the final 2026 EDA tax levy for the North Branch Economic 
Development Authority, which is at $309,510, not $311,890, which is what it stated in the resolution.  
Motion to adopt the EDA tax levy in 2026 in the amount of $309,510
RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Marshall Saunders
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:
f. Resolution Adopting the Final 2025 HRA Tax Levy for the North Branch

Economic Development Authority
ACTION

Motion to adopt the HRA tax levy in 2026 in the amount of $315,827

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Marshall Saunders
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AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 
Thelander, Cassie Keocher

ABSENT: Dennis Johnson
NOTES:

g. Comprehensive Economic Development Strategy (CEDS) Survey ACTION

Community Development Director Sondrol presented an overview the Comprehensive 
Economic Development Strategy survey request from the ECRDC to identify priorities.

Motion for the projects identified, 1-5, to be included in the survey that we return to the Easy 
Central Regional Development Commission.

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Marshall Saunders
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:

8. CLOSED SESSION

Motion to go into Closed Session to talk about real estate transactions at 4:35 pm.

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Marshall Saunders
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:

a. Closed meeting pursuant to Minn. Stat. 13D.05, sub. 3 (c) to consider the sale of
real property identified as Lot 3, Block 1, Essby Business Park, North Branch,
Minnesota

INFO

The EDA discussed and recommended approval of the following: 1) Industrial Park Street and Utility 
infrastructure expansion; 2) Future I35 interchange; 3) Rail Spur Development; 4) BRE; 5) Housing 
and Workforce; 6) Marketing
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b. Closed meeting pursuant to Minn. Stat. 13D.05, sub. 3 (c) to consider the sale of
real property identified as portions of Outlots C and F, Essby Business Park, Outlot
A, portions of Essby Business Park 4th Addition Outlot F, Lot 1, Block 1, and
Outlot A, Essby Business Park 3rd Addition and Lot 1, Block 2, North Branch
Industrial Park, North Branch, Minnesota

ACTION

c. Closed meeting pursuant to Minn. Stat. 13D.05, sub. 3 (c) to consider the sale of
real property identified at 38791 Forest Blvd

INFO

9. NEXT MEETING - December 16, 2025 - 3:30 PM

Motion to go into open session at 5:18 PM.

RESULT: Passed
MOVER: Patrick Meacham
SECONDER: Marshall Saunders
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson

NOTES:

The next meeting will be moved to December 9th, 2025 at 3:30 PM.

10. ADJOURNMENT

Chair Sara Paul adjourned the meeting at 5:20 PM.

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Patrick Meacham
AYES: Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 

Thelander, Cassie Keocher
ABSENT: Dennis Johnson
NOTES:

Motion by Koecher to approve holding a public hearing to consider a purchase agreement for the 

sale of  real property identified as portions of Outlots C and F, Essby Business Park, Outlot A, 

portions of Essby Business Park 4th Addition Outlot F, Lot 1, Block 1, and Outlot A, Essby 

Business Park 3rd Addition and Lot 1, Block 2, North Branch Industrial Park, North Branch, 

Minnesota

RESULT:
MOVER:
SECONDER:
AYES:

ABSENT:

Passed
Cassie Keocher
Sara Paul
Kevin Schieber, Marshall Saunders, Patrick Meacham, Sara Paul, Jessica 
Thelander, Cassie Keocher
Dennis Johnson
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/02/2025 

Board & Commission: Economic Development Authority 

Subject: Public Hearing - Approval of Resolution R-272-2025 - EDA Approval of the Sale 
of Real Property in North Branch and dispensing with review of the sale by the North 
Branch Planning Commission 

 
PUBLIC HEARING 
  
Background Info 
On May 12, 2025, staff received notice of a Request-for-Proposal (RFP) from Greater MSP and 
DEED for a manufacturing company seeking either land or an existing facility that required a 
rail-served sites, heavy power and relative proximity to the airport.  Staff connected with local 
partners (City, MERC, XCEL, ECE, Great River Energy, East Central Solid Waste St Croix 
Valley Rail, BNSF, Chisago County and HRA/EDA, DEED, Greater MSP) and submitted a 
proposal for the Interstate Business Park on May 19, 2025.  The City/EDA were notified on June 
26, 2025 that North Branch Interstate Business Park had been identified as one of multiple sites 
that the company was interested in conducting a site visit on July 17, 2025. The City/EDA and 
representatives from all local partners and DEED met with representatives from LP to conduct 
the site visit.  LP conducted a second site visit on September 10 – 11 with city/eda and local 
representatives.  There were continued discussions between all parties following this and led to 
the development of a purchase agreement. 
  
There were several investments previously made by the City and EDA including planning 
efforts such as development and upkeep of the Alternative Urbanwide Area Review (AUAR), 
obtaining Shovel Ready Certification, two (2) BDPI Infrastructure grants and the construction of 
street and utility construction and investments 
  
Project Info 
At this time Louisiana Pacific (LP) is proposing a 250,000 square foot facility manufacturing 
facility on 120 acres located in the northeast portion of the Interstate Business Park.   See 
attached site plan.  LP corporation employs approximately 4,300 people overall and are 
expecting around 100 jobs at this location and an investment of over $150 million.  The 
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manufacturing at this facility will include LP’s Expert finish facility which specializes in pre-
finishing engineered wood siding trim with durable, factory applied paint in various colors, 
reducing the installation time and labor for builders by eliminating field painting and caulking 
needs.  The site will require the outdoor storage of materials on the site.    
  
Purchase Agreement Terms 
The terms of the purchase agreement include the purchase price of $5,250,000 with $50,000 
earnest money applied and 180 day due diligence period.  There are conditions precedent prior 
to the closing: 

1. Public Hearing on Sale of Property (Dec 9, 2025) 
2. Plans and Specifications to be submitted by buyer (received) 
3. Private Financing (demonstration of sufficient funds) 
4. Tax Increment Financing (TIF) Agreement (in process) 
5. Executing Lease to Purchase Agreement with Chisago Co HRA/EDA and transfer to 

North Branch EDA (completed) 
6. Payment of Release Price and Partial Release of Mortgage for Lease Revenue Bonds. 
7. Subdivision and Platting (in process)  
8. Existing Tenancies released. (in process) 
9. Form of Limited Warranty Deed.   

10. Title  
11. Approval 

  
As part of the agreement with LP and the North Branch Economic Development Authority 
(EDA), the EDA/City would be responsible for extending the streets and utilities (water, sewer, 
storm) in Fletcher Ave and to connect with the existing segment of Fletcher Ave to the 
north.  The city would utilize a combination of land sale proceeds a BDPI grant, and potential 
TIF funds.  The city received a BDPI grant that will be utilized to assist with the funding of this 
and is proposing to submit an additional BDPI application to support this project.    
  
The EDA met on November 18, 2025 and directed Staff to call for a public hearing to consider 
the sale of land for 120 acres of land located in the southwest corner of 410th Street and County 
Road 30, constituting approximately 120 acres in size, and consisting of portions of 5 individual 
parcels of land identified by Chisago County, parcel identification numbers 11.01072.02, 
11.01072.13, 11.01072.33, 11.01072.10, and 11.01072.25. 
  
Requested Action 
Approve Resolution R-272-2025 adopting a resolution approving the purchase agreement 
  
Staff is also recommending that the EDA direct staff to proceed with support on the Minnesota 
Forward Fund application, BDPI application and TIF application. 
 
Voting Requirements: 
 
Voting Options            Simple Majority 
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NORTH BRANCH ECONOMIC DEVELOPMENT AUTHORITY 
RESOLUTION R-272-2025 

 
A RESOLUTION BY THE NORTH BRANCH ECONOMIC DEVELOPMENT 

AUTHORITY APPROVING THE SALE OF REAL PROPERTY IN NORTH BRANCH, 
MINNESOTA, AND DISPENSING WITH REVIEW OF THE SALE BY THE NORTH 

BRANCH PLANNING COMMISSION 
 

WHEREAS,  the North Branch Economic Development Authority (“EDA” or “Seller”) owns 
certain real property constituting approximately 120 acres in size, consisting of 
portions of 5 individual parcels of land identified by Chisago County,  parcel 
identification numbers 11.01072.02, 11.01072.13, 11.01072.33, 11.01072.10, and 
11.01072.25, as generally depicted in the attached Exhibit A (referred to herein 
collectively as the “Property”; and 

 
WHEREAS,  Louisiana-Pacific Corporation, a corporation under the laws of the State of 

Delaware, 1610 West End Ave., Suite 200, Nashville, TN 37203 (“Buyer”) has 
submitted a proposal to purchase the Property for the development and 
construction of a commercial manufacturing facility and outside storage, and 
related improvements (the “Project’); and 

 
WHEREAS,  the EDA, pursuant to Minnesota Statutes, Section 469.105, did place a notice, a 

copy of which with proof of publication is on file in the office of the EDA, of a 
public hearing of the proposed sale of the Property in a legal newspaper, said 
hearing to be held to determine the advisability of the sale; that the sale and 
conveyance are in the public interest, the best interests of the City of North 
Branch (“City’), the EDA district, and its people, and that the transaction furthers 
the EDA’s general plan of economic development and the aims and purposes of 
Minnesota Statutes, Sections 469.090 to 469.108; and 

 
WHEREAS,  pursuant to Minnesota Statutes, Section 469.105, Subd. 7, a conveyance of the 

Property must not be made until the Buyer gives the EDA plans and specifications 
for the Project to develop the Property sold by the EDA to the Buyer, and the 
EDA must approve the plans and specifications in writing; and  

 
WHEREAS,  the EDA has investigated the facts of the proposed sale of said Property, the terms 

and conditions of said sale, received and reviewed the Project plans and 
specifications, the proposed use of said Property, and the relation of the Project 
use to the EDA general plan of economic development and the aims and purposes 
of Minnesota Statutes, Sections 469.090 to 469.108; and 

 
WHEREAS,  the Buyer of the Property is willing to purchase the Property from the EDA 

subject to negotiation, approval and execution of Tax Increment Financing 
Agreement between the Buyer and the City of North Branch (the “TIF 
Agreement”); and 
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WHEREAS,  a draft Purchase Agreement and Limited Warranty Deed for conveyance of the 
Property for the Project has been prepared and is attached hereto as Exhibit A, 
and the same contains certain terms and conditions to closing as well as required 
stator deed restrictions; and 

 
WHEREAS,  in accordance with the attached draft Purchase Agreement, the EDA and Buyer 

expressly understand and agree that the sale of the Property is contingent upon 
approval by the Board of Commissioners of the EDA; and 

 
WHEREAS, if any transaction approval as provided in the Purchase Agreement is not obtained 

by the closing date stated in the Purchase Agreement, the Purchase Agreement 
shall then be null and void, without further obligation by either party; and 

 
WHEREAS,  Minnesota Statutes, Section 462.356, Subd. 2, provides that no publicly owned 

interest in real property within a municipality shall be acquired or disposed of 
until after the planning agency has reviewed the proposed acquisition or 
disposition and reported in writing to the governing body of the EDA its findings 
as to compliance of the proposed acquisition or disposition with the 
comprehensive plan; and 

 
WHEREAS,  the same statute further states, however, that the governing body may, by 

resolution adopted by two-thirds vote, dispense with the requirements of this 
subdivision when in its judgment it finds that the acquisition or disposal of real 
property has no relationship to the comprehensive plan; and 

 
WHEREAS,  the proposed conveyance of the Property presented by the Buyer for the Project 

meets the terms and conditions set forth by the EDA in its general plan of 
economic development and the aims and purposes of Minnesota Statutes, Sections 
469.090 to 469.108 in determining if such proposals are in the best interest of the 
EDA district and the public. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the North Branch 
Economic Development Authority that: 
 

1. The Board of Commissioners hereby finds, determines, and declares that it is in the best 
interest of the City of North Branch, the EDA district, and the people thereof and in 
furtherance of the general EDA plan to sell the Property to the Buyer for the Project 
pursuant to the plans and specification for the Project on the Property. 
 

2. The Board of Commissioners hereby approves the Project plans and specifications for the 
Project as submitted by the Buyer attached hereto as Exhibit B and finds, determines and 
declares that the same are in the best interest of the City of North Branch, the EDA 
district, and the people thereof and in furtherance of the general plan of economic 
development and the aims and purposes of Minnesota Statutes, Sections 469.090 to 
469.108. 
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3. The Board of Commissioners hereby finds that the proposed sale of the Property has no 
relationship to the North Branch Comprehensive Plan, and therefore review of the 
proposed sale by the North Branch Planning Commission is not required under 
Minnesota Statutes, Section 462.356, Subd. 2, and is hereby dispensed with as allowed by 
that statute. 
 

4. The actions of the Executive Director of the EDA in causing public notice of the 
proposed sale and in describing the terms and conditions of such sale and Project, which 
have been available for inspection by the public at the office of the EDA from and after 
the publication of the hearing notice, are in all respects ratified and confirmed. 
 

5. The Property is being sold for $5,250,000 in accordance with the terms and conditions 
contained in the Purchase Agreement and Limited Warranty Deed attached hereto as 
Exhibit A. 

 
6. The Board of Commissioners hereby approves the attached Purchase Agreement and 

exhibits thereto as to form and authorizes and directs the Chair and Executive Director of 
the EDA to: (a) execute the Purchase Agreement substantially in the form hereby 
approved and allowing any necessary minor or technical changes as determined by the 
City Attorney; (b) execute such other documents, including but not limited to the 
approved Limited Warranty Deed, as are necessary to close on and accomplish the 
conveyance/sale of the Property by the EDA to the Buyer; and (c) require the Buyer to 
record the Limited Warranty Deed executed by the EDA following closing and any other 
requisite instruments of sale, as applicable or as required, with and in the Office of the 
Chisago County Recorder / Registrar of Titles, as applicable, and pay all related fees. 

 
PASSED by the Board of Commissioners of the North Branch Economic Development 
Authority on this 9th day of December, 2025.  
 
 

______________________________ 
      Chair 
 
ATTEST 
 
 
______________________________  
Executive Director    
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EXHIBIT A 
 

Purchase Agreement  
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EXHIBIT B 
 

Plans and Specifications for the Project  
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PURCHASE AGREEMENT 
 

THIS PURCHASE AGREEMENT (this “Agreement”) is made this ____ day of 
________________, 2025, by and between the North Branch Economic Development Authority, 
a body politic and corporate under the laws of the State of Minnesota, 6408 Elm Street, North 
Branch, MN 55056 (“EDA” or “Seller”), and Louisiana-Pacific Corporation, a corporation under 
the laws of the State of Delaware, 1610 West End Ave., Suite 200, Nashville, TN 37203 (“Buyer”); 
(collectively the “Parties”). 

 
In consideration of the covenants and agreements of the Parties hereto, Seller and Buyer 

agree as follows: 
 

1. SALE OF PROPERTY.  Upon and subject to the terms and conditions of this Agreement, 
Seller agrees to sell to Buyer, and Buyer agrees to purchase from Seller, the following 
property (collectively the “Property”): 
 

a. Real Property. The real property constituting approximately 120 acres in size, 
consisting of portions of 5 individual parcels of land identified by Chisago County  
parcel identification numbers 11.01072.02, 11.01072.13, 11.01072.33, 
11.01072.10, and 11.01072.25, as generally depicted in the attached Exhibit A 
(collectively the “Land”) together with (i) all buildings and improvements 
constructed or located on the Land, and (ii) all easements and rights benefiting or 
appurtenant to the Land and improvements, including any right, title or interest in 
the bed of any street, road, highway or alley adjoining the Land (collectively the 
“Real Property”). The Parties understand that the Real Property shall be subdivided 
prior to the Closing Date of this Purchase Agreement, as described below, and that 
new legal descriptions shall be established and platted by the Seller as a condition 
precedent prior to the Closing Date. 
 

b. Personal Property: All of the fixtures, if any, situated in or about the Real Property 
owned by Seller and relating to the use and operation of the Real Property (the 
“Personal Property”).  

 
2. PURCHASE PRICE AND MANNER OF PAYMENT.  The total purchase price (the 

“Purchase Price”) to be paid by Buyer to Seller for the Property is $5,250,000.00 (Five 
Million Two Hundred and Fifty Thousand and No/100ths Dollars), which amount shall be 
paid as follows: 
 

a. $50,000.00 as earnest money due within 3 business days upon the full execution of 
this Purchase Agreement, the receipt of which is hereby acknowledged by Seller or 
the same has otherwise been paid to and is held by the Title Company (defined 
below), as applicable and provided herein (the “Deposit Funds”); and 
 

b. $5,200,000.00 paid on the Closing Date in immediately available funds. 
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3. CLOSING AND POSSESSION.  Unless otherwise agreed to by Buyer and Seller, the 
closing of the purchase and sale contemplated by this Agreement (the “Closing”) shall 
occur within fifteen (15) business days following expiration of the Contingency Period 
(defined below), as the same may be extended, or such earlier date mutually acceptable to 
Seller and Buyer (the “Closing Date”).  The Seller agrees to deliver exclusive possession 
of the Property to Buyer not later than the Closing Date upon consummation of the Closing. 
Closing shall take place at the North Branch City Hall, at the Title Company, through escrow 
with the Title Company, or at such other place as may be agreed to mutually by the Parties. 
 

a. Seller’s Closing Documents.  On the Closing Date, Seller shall execute and/or 
deliver to Buyer the following (collectively the “Seller’s Closing Documents”): 
 

i. Limited Warranty Deed.  Attached hereto and made a part hereof as Exhibit 
B is the required Limited Warranty Deed containing the terms, covenants, 
and conditions upon which the sale of the Real Property is based.  The 
Limited Warranty Deed shall contain the following restrictions, covenants, 
and conditions: 
 

1. Until the date that is thirty-six (36) months from the date of the 
Deed, the Real Property herein conveyed may only be used for one 
or more of the following purposes in accordance with plans and 
specifications approved by Seller: commercial, light industrial, 
manufacturing, warehousing, and outside storage (the “Use 
Restriction”). The Use Restriction shall expire thirty-six (36) 
months from the date of the Deed and thereafter the Real Property 
may be used for any legally conforming use. 

 
2. The Buyer shall: (a) commence work on the project as provided in 

the Seller approved plans and specifications (the “project”) within 
one year from the date of the Deed; and (b) cause the project to be 
substantially complete and operating as its intended use within three 
(3)  years from the date of the Deed.  If the Buyer fails to commence 
work on time or fails to cause the project to be substantially 
complete and operating as its intended use within such time periods, 
title to the Real Property shall revert to Seller, at Seller's election, 
and, in that event, Buyer shall promptly offer a deed to the Real 
Property legally described herein to Seller, who will then pay Buyer 
an amount equal to the amount of the Purchase Price paid by Buyer 
to Seller, without interest, less any taxes and other encumbrances 
affecting marketability of title.  If Buyer is working in good faith to 
substantially complete the project and, despite its good faith efforts, 
is unable to substantially complete the project within such three (3) 
year period, the deadline for substantially completion of the project 
shall be extended for a period of six (6) months.  Notwithstanding 
the foregoing, Seller may, at its option, consider an extension of time 
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for good cause shown by Buyer.  In the event an extension is 
granted, such extension: (a) shall be to a date certain, (b) may be 
conditioned by Seller to protect the public interest, and (c) during 
the period Buyer shall not transfer title to the Real Property without 
the express written consent of Seller.   
 
After the Buyer has devoted the Real Property to its intended use in 
accordance with approved plans and specifications for the 
development of the Real Property submitted to the Seller, the Seller 
shall provide to Buyer a certificate of compliance / completion in 
recordable form within 30 days from the determination thereof by 
Seller. 

 
3. Incorporated herein by reference are all of the conditions of 

Minnesota Statutes, Sections 469.090 to 469.108, and all of said 
conditions and the conditions stated herein relative to the use of the 
real property are covenants running with the land. 
 

4. The Buyer shall not transfer title to the real property within one (1) 
year after the date of this Deed without the express written consent 
of the Seller. 

 
5. Any transfer of title to the Real Property made pursuant to the 

provisions of paragraph 4 hereof shall be made only to a party who 
demonstrates to the satisfaction of the Seller that such party has the 
ability to perform in place of the Buyer. 

 
ii. Well Certificate.  If there are wells on the Real Property, a Well Certificate 

in the form required by Minn. Stat. § 103I.235. 
 

iii. Other Affidavits.  Any other affidavits or certificates that may be required 
under Minn. Stat. § 116.48, Subd. 6, or Minn. Stat. § 115B.16 or other 
applicable provisions of law. 

 
iv. Other.  Such other documents as may reasonably be required to transfer fee 

title to the Property to Buyer in the condition required under this Agreement. 
 

b. Buyer’s Closing Documents.  On the Closing Date, Buyer will execute and/or 
deliver, as applicable, to Seller the following (collectively, “Buyer’s Closing 
Documents): 
 

i. Purchase Price.  The Purchase Price, minus the Deposit Funds, by wire 
transfer. 
 

ii. Certificate of Real Estate Value.  A Certificate of Real Estate Value. 
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4. CONDITIONS PRECEDENT.  The obligations of the Parties to perform under this 
Agreement are contingent upon the timely occurrence or satisfaction of each of the 
following conditions prior to or on the Closing Date: 
 

a. Public Hearing.  Sale of the Real Property is contingent upon a determination by 
the EDA of the advisability of making the sale; that the sale and conveyance are in 
the public interest, the best interests of the City, the EDA district, and its people, 
and that the transaction furthers the EDA’s general plan of economic development 
and the aims and purposes of Minnesota Statutes, Sections 469.090 to 469.108, 
after a public hearing required by Minnesota Statutes, Section 469.105. 
 

b. Plans and Specifications.  Prior to the above public hearing required by Minnesota 
Statutes, Section 469.105, Subd. 2, and pursuant to Minnesota Statutes, Section 
469.105, subd. 7, the Buyer shall submit to the Seller for approval plans and 
specifications for the development of the project on the Real Property, which 
approval by the EDA shall be in writing and shall not be unreasonably withheld.  
The Buyer has submitted a proposal to purchase the Property for the development 
and construction of a manufacturing facility, and related outside storage, 
approximately 200,000 square feet in size, and related improvements (the 
“project”).  Prior to the transfer of title of the Real Property to Buyer, the Buyer 
shall submit to the Seller plans and specifications for the development of the Real 
Property for the project.  No transfer of the Real Property shall be made unless and 
until such plans are approved in writing by the Seller in accordance with this 
paragraph (b) above. The detail of the plans and specifications shall be such as will 
enable the Seller to determine with reasonable certainty that the project on the Real 
Property is or will be in compliance with the law and will, if carried out, provide 
for the intended use.   
 

c. Private Financing.  Buyer demonstrating, by Seller’s review of Buyer’s most 
recent 10Q or 10K filing, Buyer has sufficient funds to construct and complete the 
development project on the Real Property. 

 
d. Tax Increment Financing Agreement.  The North Branch City Council shall have 

approved tax increment financing for the development project on the Real Property, 
and the Buyer has executed such tax increment financing agreement on such form 
as approved by the City Council of the City of North Branch.  The EDA will work 
with City staff, City bond counsel and financial consultants, and the City Council 
to draft a TIF Agreement for the Property being sold in order for the EDA to be 
reimbursed for the value of the Property and eligible incurred EDA and City of 
North Branch expenses as required and allowed under applicable City Code and 
State law. 

 
e. Executing Lease to Purchase with Chisago County HRA/EDA, and transfer of 

Property to the North Branch EDA. The North Branch City Council shall have 
executed its option to purchase parcel ID 11.01072.25, which is currently subject 
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to a Lease to Purchase Agreement dated December 8, 2006 which is attached hereto 
as Exhibit C and incorporated by reference (the “Lease to Purchase Agreement”). 
Upon execution of the option to purchase the above-referenced real property 
pursuant to the Lease to Purchase Agreement, the North Branch City Council is 
requested close on the same and thereafter take all necessary steps to transfer parcel 
11.01072.25 via Quit Claim Deed to the EDA prior to the Closing Date. 

 
f. Payment of Release Price and Partial Release of Mortgage for Lease Revenue 

Bonds.  The EDA has paid the release price and provided the required survey to 
the trustees in accordance with the Indenture process hereinafter described, and 
obtained and recorded a corresponding partial release of mortgage on the Property 
with respect to the same.  Description of release price process: the original bonds 
that financed the Industrial Park in 2009, within which the Real Property is located, 
were refunded in 2017 by the EDA’s Taxable Refunding Lease Revenue Bonds 
(the “Bonds”). The principal and interest on the Bonds are paid with an annual levy; 
however, there is no General Obligation pledge from the City of North Branch to 
pay debt service on the Bonds. Therefore, to make the Bonds marketable, the EDA 
secured them with a mortgage on the industrial park property, which includes the 
Real Property. When land within the industrial park is sold to a private party, it 
must be released from this master mortgage securing the Bonds pursuant to the 
process contained in the Second Amended and Restated Mortgage and Security 
Agreement and Indenture of Trust to which the EDA is an obligated party (the 
“Indenture”). This Indenture specifies the flow of funds from the EDA to the 
Trustee of the Bonds, who in turn pays the bondholders.  Based on the forgoing, 
the EDA must pay a release price to the Trustees in order to release the Real 
Property for sale thereof to the Buyer. The payment of the release price shall be 
made in strict accordance with the provisions of Section 10.7 of the Lease to 
Purchase Agreement. 
 

g. Subdivision and Platting. The EDA shall take all necessary steps to subdivide and 
plat the Real Property in accordance with the terms of this Agreement, to establish 
new lots and legal descriptions for the Real Property, consistent with the depictions 
of the Real Property attached as Exhibit A.  

 
h. Existing Tenancies released. Seller agrees to deliver the Real Property free and 

clear of any tenant leases or other encumbrances for the farmhouse, agricultural 
crops or any other portion of the Real Property subject to any lease agreements. 

 
i. Form of Limited Warranty Deed.  Attached hereto and made a part hereof as 

Exhibit B is the form of the Limited Warranty Deed required containing the terms, 
covenants, and conditions upon which the sale of the Real Property is based. 
 

j. Title.  On the Closing Date, title to the Real Property shall be acceptable to Buyer 
subject to and in accordance with the provisions of Section 11 of this Agreement 
regarding title examination. 

Page 21 of 93



 

6 
 

k. Approval.  The Parties understand and agree that the sale/purchase of the Real 
Property is contingent upon approval by the Board of Commissioners of the EDA.  
Seller’s obligation to perform hereunder is contingent upon Seller obtaining, before 
the Closing Date, approval of the transaction contemplated by this Agreement.  
Notwithstanding anything in this Agreement to the contrary, if such approval has 
not been obtained by the Closing Date, this Agreement shall be null and void and 
the Deposit Funds shall be returned to Buyer .  Execution of this Agreement by any 
person on behalf of the Seller prior to obtaining the necessary approvals provided 
herein shall not confer any personal authority nor create any personal liability on 
the signer for the obligations of Seller under this Agreement. 

 
The conditions precedent and contingencies in this Section of this Agreement are solely 
for the benefit of, and may at any time be waived by, the Party so benefitted. If any approval 
as provided herein is not obtained, or any condition precedent not satisfied, by the Closing 
Date, this Agreement shall be null and void and the Deposit Funds shall be returned to 
Buyer. 
 

5. CONDITION SUBSEQUENT.  Within 180 days of Closing and prior to Buyer/ 
Developer proceeding with the development project, if determined applicable to the 
proposed project by the City of North Branch, the Buyer/Developer shall execute a 
development agreement with the City of North Branch as approved by the North Branch 
City Council  for the development project on the Real Property on such form as required 
and approved by the City Council of the City of North Branch and approved by Buyer. If 
this condition subsequent is not satisfied within 180 days of Closing, title to the Real 
Property shall revert to Seller, at either party’s election, and, in that event, Buyer shall 
promptly offer a deed to the Real Property legally described herein to Seller, who will then 
pay Buyer an amount equal to the amount of the Purchase Price paid by Buyer to Seller, 
without interest, less any taxes and other encumbrances affecting marketability of title. 

 
6. LIMITATION OF THIS AGREEMENT.  Buyer acknowledges and agrees that this 

Agreement is limited only to the purposes stated herein for the purchase and sale of the 
Real Property by the EDA and nothing more and shall not be construed to and does not 
constitute approval of the project referenced herein, except to the extent necessary for the 
EDA to approve this Agreement pursuant to Minnesota Statutes, Section 469.105.  Buyer, 
following Closing, is solely responsible and liable, at Buyer’s cost and expense, for 
obtaining all such permits and governmental approvals from the City of North Branch, and 
such other governmental agencies having jurisdiction over the same, as are necessary and 
required by law for the development of the project within the City of North Branch. Buyer 
hereby indemnifies, waives and releases the EDA from any and all claims of any kind or 
nature whatsoever arising from or related to any subsequent governmental approvals or 
permits associated with Buyer’s project. 
 

7. DUE DILIGENCE CONTINGENCY PERIOD. Buyer shall have 180 days from the 
Date of this Purchase Agreement, to perform its due diligence investigation of the Property 
(“Contingency Period”), including, but not limited to, matters related to financing, 
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applicable disclosures, feasibility, governmental approvals, zoning, title and survey, rail, 
environmental and other physical conditions (“Buyer’s Contingencies”), during which time 
Buyer may elect to cancel escrow for any reason and the Deposit Funds shall immediately 
be refunded to Buyer. Seller shall provide Buyer reasonable access to the Real Property to 
perform its due diligence. Buyer shall indemnify, hold harmless and insure Seller and its 
respective officers, directors, employees and members and agents, from and against any 
and all claims and demands for, or litigation with respect to, all damages, including 
expenses, reasonable attorneys’ fees, and costs of alternative dispute resolution, which may 
arise out of or be caused by Buyer or its agents, employees, members, guests, customers, 
or invitees, with respect to Buyer’s use of and work on the Property.  If the Seller has not 
already provided the same pursuant to the early access License Agreement between the 
Parties, within a reasonable time following the Date of this Purchase Agreement, Seller 
shall deliver to Buyer copies of the following documents with respect to the Real Property 
if and to the extent that such documents are is Seller’s possession or control: surveys, 
topographical maps, geotechnical reports, environmental reports, and governmental 
notices with respect to the condition of the Real Property, and thereafter (i) Seller shall 
provide such additional documents in Seller’s possession or control as reasonably 
requested by Buyer, and (ii) Seller shall cooperate with Buyer in furtherance with Buyer’s 
due diligence investigation of the Real Property as reasonably requested by Buyer, 
provided that such cooperation shall be at no cost to Seller. 
 
Following the initial Contingency Period, Buyer shall have the option to extend the 
Contingency Period for up to two additional 30-day periods (each, an “Additional 
Contingency Period”). For each Additional Contingency Period, Buyer shall deposit an 
additional $25,000.00 of Deposit Funds to Escrow as refundable earnest money.  
During any Additional Contingency Period Buyer may elect to cancel escrow for any 
reason and the Deposit Funds shall immediately be refunded to Buyer. 
 

8. PURCHASE, AS-IS. The Real Property is being sold in an “as-is” and with “all faults” 
condition, Buyer hereby acknowledges that Buyer has had an opportunity to inspect the 
Real Property prior to the execution of this Agreement.  Buyer’s acceptance of title to the 
Real Property shall represent Buyer’s acknowledgment and agreement that, except as 
expressly set forth in this Agreement: (i)  Seller has not made any written or oral 
representation or warranty of any kind with respect to the Real Property (including without 
limitation express or implied warranties of title, merchantability, or fitness for a particular 
purpose or use), (ii) Buyer has not relied on any written or oral representation or warranty 
made by Seller, its agents or employees with respect to the condition or value of the Real 
Property, (iii)  Buyer has had an adequate opportunity to inspect the condition of the Real 
Property, including without limitation, any environmental testing, and to inspect 
documents applicable thereto, and Buyer is relying solely on such inspection and testing, 
and (iv) the condition of the Real Property is fit for Buyer’s intended use.  Buyer agrees to 
accept all risk of Claims (including without limitation all Claims under any Environmental 
Law and all Claims arising at common law, in equity, or under a federal, state, or local 
statute, rule, or regulation) whether past, present, or future, existing or contingent, known 
or unknown, contemplated or uncontemplated, suspected or unsuspected, arising out of, 
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resulting from, or relating to the condition of the Real Property, including without 
limitation, the presence of any Hazardous Substance on the Real Property, whether such 
Hazardous Substance is located on or under the Real Property, or has migrated or will 
migrate from or to the Real Property. 
 

a. For purposes of this Section, the following terms have the following meanings: 
 

i. “Environmental Law” means the Comprehensive Environmental Response, 
Compensation and Liability Act (“CERCLA”), 42 U.S.C. § 9601 et seq., 
the Resource Conservation and Recovery Act, 42 U.S.C. § 9601 et seq., the 
Federal Water Pollution Control Act, 33 U.S.C. § 1201 et seq., the Clean 
Water Act, 33 U.S.C. § 1321 et seq., the Clean Air Act, 42 U.S.C. § 7401 
et seq., the Toxic Substances Control Act, 33 U.S.C. § 1251 et seq., all as 
amended from time to time, and any other federal, state, local or other 
governmental statute, regulation, rule, law or ordinance dealing with the 
protection of human health, safety, natural resources or the environment 
now existing and hereafter enacted; and 
 

ii. “Hazardous Substance” means any pollutant, contaminant, hazardous 
substance or waste, solid waste, petroleum product, distillate, or fraction, 
radioactive material, chemical known to cause cancer or reproductive 
toxicity, polychlorinated biphenyl or any other chemical, substance or 
material listed or identified in or regulated by any Environmental Law. 

 
iii. “Claim” or “Claims” means any and all liabilities, suits, claims, 

counterclaims, causes of action, demands, penalties, debts, obligations, 
promises, acts, fines, judgment, damages, consequential damages, losses, 
costs, and expenses of every kind (including without limitation any 
attorney’s fees, consultant’s fees, costs, remedial action costs, cleanup costs 
and expenses which may be related to any claims). 

 
9. WELLS AND INDIVIDUAL SEWAGE TREATMENT SYSTEMS.  The Seller 

certifies that the Seller does not know of any wells or individual sewage treatment systems 
on or serving the Real Property described herein. 
 

10. PRORATIONS.  Seller and Buyer agree to the following prorations and allocation of costs 
regarding the Real Property and this Agreement. 
 

a. Deed Tax.  Seller shall pay all state deed tax regarding the Deed to be delivered by 
Seller under this Agreement. 
 

b. Real Estate Taxes and Special Assessments. Seller shall pay real estate taxes and 
installments of special assessments payable therewith on the Real Property in all 
years prior to the year of Closing.  Real estate taxes and any special assessments 
payable in the year of Closing shall be prorated between Seller and Buyer to the 
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Closing Date.  The Buyer shall thereafter pay real estate taxes and any special 
assessments payable therewith on the Property. 

 
c. Recording Costs.  Buyer will pay the cost of recording the Deed.  Seller shall pay 

the cost of recording any documents necessary to perfect its own title. 
 

d. Other Costs.  All other operating costs of the Property will be allocated between 
Seller and Buyer as of the Closing Date, so that Seller pays that part of such other 
operating costs accruing on or before the Closing Date, and Buyer pays that part of 
such operating costs accruing after the Closing Date. Each party shall pay one-half 
of the Title Company’s closing fee. 

 
e. Attorneys’ Fees.  Each of the Parties will pay its own attorneys’, accountants’ and 

consultants’ fees. 
 

11. TITLE EXAMINATION.  
 

a. The Delivery of the Title Commitment.  Buyer may obtain, at its option and 
expense, a commitment for an owner’s policy of title insurance (the “Title 
Commitment”) issued by First American  Title Insurance Company (Minneapolis) 
(the “Title Company”).  Buyer shall pay all costs associated with obtaining the Title 
Commitment, including, but not limited to, as applicable, updating the abstract or 
obtaining a new abstract, or obtaining a registered property abstract of title for the 
Real Property, and title examination fees.  The Title Commitment shall be based 
upon the description of the Real Property provided herein and shall show fee title 
in the Seller, subject only to those encumbrances waived in writing by Buyer, and 
shall provide for extended coverage risks and include special endorsements for 
zoning, contiguity and such other matters as Buyer may request.  Buyer shall pay 
the premium for any title insurance policy obtained by Buyer (the “Title Policy”) 
and the cost of any endorsements thereto. At Buyer’s option and expense, Buyer 
may obtain a survey of the Real Property (a “Current Survey”). The Title 
Commitment and any Current Survey ordered by Buyer within five (5) business 
days following Buyer’s receipt of the Title Commitment is referred to as the “Title 
Evidence.” 
 

b. The Making and Curing of Title Objections.  Buyer shall be allowed fifteen (15) 
business days after receipt of the last of the Title  Evidence in which to make 
objections to the content of the Title Evidence, said objections to be made in 
writing.  Any matter reflected in the Title Evidence not so objected to shall 
constitute a “Permitted Exception.”  Permitted Exceptions shall also include the 
restrictions, covenants, and conditions identified in Section 3.a.i. above.  If any 
objection is so made, Seller shall use commercially reasonable efforts to cure such 
objections prior to the Closing Date, provided that Seller shall not be required to 
expend more than $5,000 in the aggregate to cure such objection(s). If there are any 
objections to the title which are not remedied sixty (60) days from the date of receipt 
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of said written objections in which to remedy said objections. 
 

c. The Consequences of Failing to Cure Title Objections. If said objections are not 
remedied within sixty (60) days from the date of Seller's receipt of said objections, 
then Buyer shall have the following two alternatives: 

 
i. Buyer may accept title to said Real Property subject to said objections; or 

 
ii. Buyer may declare this entire transaction to be null and void, in which case, 

the Deposit Funds shall immediately be returned to Buyer. 
 

12. ENTIRE AGREEMENT; MODIFICATION.  This written Agreement constitutes the 
complete agreement between the Parties and supersedes any prior oral or written 
agreements between the Parties regarding the Property.  There are no verbal agreements 
that change this Agreement and no waiver of any of its terms will be effective unless in 
writing executed by the Parties. 
 

13. BINDING EFFECT.  This Agreement binds and benefits the Parties and their successors 
and assigns. 
 

14. CONTROLLING LAW.  The Parties acknowledge and agree that each has been given 
the opportunity to independently review this Agreement with legal counsel, and/or has the 
requisite experience and sophistication to understand, interpret, and agree to the particular 
language of this Agreement.  The Parties have equal bargaining power and intend the plain 
meaning of the provisions of this Agreement.  In the event of an ambiguity in or dispute 
regarding the interpretation of this Agreement, the ambiguity or dispute shall not be 
resolved by application of any rule that provides for interpretation against the drafter of the 
Agreement.  This Agreement has been made under the laws of the State of Minnesota, and 
such laws will control its interpretation. 
 

15. DATES AND TIME PERIODS.  Should the date for the giving of any notice, the 
performance of any act, or the beginning or end of any period provided for herein fall on a 
Saturday, Sunday or legal holiday, such date shall be extended to the next succeeding 
business day which is not a Saturday, Sunday or legal holiday. 

 
16. NOTICES.  Any notice required or permitted to be given by any Party upon the other is 

given in accordance with this Agreement if it is directed to Seller by delivering it personally 
to an officer of Seller; or if it is directed to Buyer, by delivering to an officer of Buyer; or 
if mailed by United States registered or certified mail; return receipt requested, postage 
prepaid; or if sent via electronic mail with notice also sent by United States first class mail 
on the same; or if deposited cost paid with a nationally recognized, reputable overnight 
courier, properly addressed as follows: 
 

If to Buyer: Louisiana-Pacific Corporation 
  Attn: Bob Hopkins 
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  1610 West End Ave.  
Suite 200 
Nashville, TN 37203  
Phone: 615-986-5600 
Email: bob.hopkins@lpcorp.com 

 
  If to Seller: North Branch Economic Development Authority 
    Attn: Nathan Sondrol 

6408 Elm Street 
North Branch, MN 55056 
Phone: 651-497-0155                                                                        
Email: nathans@ci.north-branch.mn.us 

 
Notices shall be deemed effective on the earlier of the date of receipt or the date of deposit 
as aforesaid; provided, however, that if notice is given by deposit, that the time for response 
to any notice by the other party shall commence to run two (2) business days after any such 
deposit.  Any party may change its address for the service of notice by giving written notice 
of such change to the other party, in any manner above specified. 
 

17. REMEDIES.  If Buyer defaults under this Agreement, Seller shall have the right to 
terminate this Agreement by giving written notice to Buyer.  If Buyer fails to cure such 
default within thirty (30) days after receipt of such written notice, this Agreement will 
terminate, and upon such termination Seller will retain any Deposit Funds as liquidated 
damages, time being of the essence of this Agreement.  The termination of this Agreement 
and retention of the  Deposit Funds, if any, will be the sole remedy available to Seller for 
such default by Buyer, and Buyer will not be liable for damages.  If Seller defaults under 
this Agreement, Buyer may elect, as its exclusive remedies, to either (a) terminate the 
Agreement upon thirty (30) days’ written notice to Seller (Seller having cure rights during 
the 30-day period), and upon such termination, the Deposit Funds, if any, shall be refunded 
to Buyer and thereafter, neither Party shall have any further rights or obligations hereunder, 
or (b) seek specific performance of this Agreement by Buyer, provided that no such action 
for specific performance shall be commenced more than ninety (90) days after the date on 
which Seller defaults. Buyer’s failure to timely pursue specific performance shall be 
deemed a waiver of such remedy. 
 

18. MISCELLANEOUS PROVISIONS. 
 

a. Voluntary and Knowing Action.  The Parties, by executing this Agreement, state 
that they have carefully read this Agreement and understand fully the contents 
thereof; that in executing this Agreement they voluntarily accept all terms described 
in this Agreement without duress, coercion, undue influence, or otherwise, and that 
they intend to be legally bound thereby. 
 

b. Authorized Signatories. The Parties each represent and warrant to the other that 
(1) the persons signing this Agreement are authorized signatories for the entities 
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represented, and (2) no further approvals, actions or ratifications are needed for the 
full enforceability of this Agreement; each Party indemnifies and holds the other 
harmless against any breach of the foregoing representation and warranty. 

 
c. Data Practices.  The Parties acknowledge that this Agreement is subject to the 

requirements of Minnesota’s Government Data Practices Act, Minnesota Statutes, 
Section 13.01 et seq. 
 

d. Assignment.  This Agreement may not be assigned by either Party without the 
written consent of the other Party, provided that Buyer may assign this Agreement 
to a subsidiary of Buyer upon written notice to Seller.  Any assignment of this 
Agreement by a Party will not relieve such Party of its obligations under this 
Agreement that accrue prior to Closing. 
 

e. Headings and Captions.  Headings and captions contained in this Agreement are 
for convenience only and are not intended to alter any of the provisions of this 
Agreement and shall not be used for the interpretation of the validity of the 
Agreement or any provision hereof. 

 
f. Survival.  The respective covenants, agreements, indemnifications, warranties and 

other terms of this Agreement will survive and be in full force and effect after the 
Closing and shall not be deemed to have merged into any of the Closing 
Documents. 

 
g. Other Documents.  Each party to this Agreement agrees, both at the Closing and 

after the Closing, to execute such other documents as may be reasonably requested 
by the other party in order to complete the transactions contemplated by this 
Agreement. 

 
h. Counterparts.  This Agreement may be executed in counterparts, each of which 

shall be deemed an original, and which together shall constitute a single, integrated 
contract. The transmission of a signature page by DocuSign (or similar electronic 
signature application) or email shall be valid and binding for all purposes of this 
Agreement. 

 
Remainder of this page intentionally left blank. 
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IN WITNESS WHEREOF, Seller and Buyer have caused this Agreement to be executed 
effective as of the day and year first set forth above. 

 
 

    SELLER: 
 
    NORTH BRANCH ECONOMIC 
    DEVELOPMENT AUTHORITY 
 
 
    By: _________________________________ 

    Sara Paul, Its Chair 
 
 

     By: _________________________________ 
    Nathan Sondrol, Its Executive Director 
 

 
STATE OF MINNESOTA ) 
   ) ss. 
COUNTY OF CHISAGO )  
 

The foregoing instrument was acknowledged before me this ____ day of __________, 
2025, by Sara Paul as Chair, and by Nathan Sondrol as Executive Director, of the North Branch 
Economic Development Authority, a body politic and corporate under the laws of the state of 
Minnesota, Seller. 
 
 
      _________________________________ 
      Notary Public 
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BUYER:   
 
LOUISIANA-PACIFIC CORPORATION 

 
      By: _________________________________ 
       ____________, Its ____________ 
 
 
STATE OF______________ ) 
   ) ss. 
COUNTY OF____________ )  
 

The foregoing instrument was acknowledged before me this ____ day of __________, 
20___, by ______________ as __________of Louisiana-Pacific Corporation, a corporation 
under the laws of the State of Delaware, Buyer. 
   
 
      _________________________________ 
      Notary Public 
 
 
THIS INSTRUMENT DRAFTED BY: 
 
FLAHERTY & HOOD, P.A. 
525 Park Street, Suite 470 
St. Paul, MN 55103 
(651) 225-8840 
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EXHIBIT A TO PURCHASE AGREEMENT 
 

DEPICTION OF REAL PROPERTY 
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EXHIBIT B TO PURCHASE AGREEMENT 
 

FORM OF LIMITED WARRANTY DEED 
 
 

 
 
 
 
 
 

(Top 3 inches reserved for recording data) 

LIMITED WARRANTY DEED 
  
eCRV number: __________________ 
 
DEED TAX DUE: $______________ DATE: ______________, 2026 

 
FOR VALUABLE CONSIDERATION, the North Branch Economic Development Authority, a 
body politic and corporate under the laws of the State of Minnesota (“Grantor”), hereby 
conveys and quitclaims to Louisiana-Pacific Corporation, a corporation under the laws of the 
State of Delaware (“Grantee”), real property in Chisago County, Minnesota, legally described 
as: 
 

The real property described in Exhibit A, which is attached hereto and incorporated 
herein by reference. 

 
Check here if all or part of the described real property is Registered (Torrens)  
 
together with all hereditaments and appurtenances belonging thereto; and subject to the 
following restrictions, covenants, and conditions: 
 

1. Until the date that is thirty-six (36) months from the date of the Deed the Real Property 
herein conveyed may only be used for one or more of the following purposes in 
accordance with plans and specifications approved by Grantor: commercial, light 
industrial, manufacturing, warehousing,  and outside storage (the “Use Restriction”). The 
Use Restriction shall expire thirty-six (36) months from the date of this Deed and 
thereafter the Real Property may be used for any legally conforming use. 
 

2. The Grantee shall: (a) commence work on the project as provided in the Grantor 
approved plans and specifications (the “project”) within one year from the date of the 
Deed; and (b) shall cause the project to be substantially complete and operating as its 
intended use within three (3) years from the date of the Deed.  If the Grantee fails to 
commence work on time or fails to cause the project to be substantially complete and 
operating as its intended use within such time periods, title to the Real Property shall 
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revert to Grantor, at Grantor's election, and, in that event, Grantee shall promptly offer a 
deed to the Real Property legally described herein to Grantor, who will then refund to 
Grantee an amount equal to the amount of the Purchase Price paid by Grantee to Grantor, 
without interest, less any taxes and other encumbrances affecting marketability of title. If 
Grantee is working in good faith to substantially complete the project and, despite its 
good faith efforts, is unable to substantially complete the project within such three (3) 
year period, the deadline for substantially completion of the project shall be extended for 
a period of six (6) months.  Notwithstanding the foregoing, Grantor may, at its option, 
consider an extension of time for good cause shown by Grantee.  In the event an 
extension is granted, such extension: (a) shall be to a date certain, (b) may be conditioned 
by Grantor to protect the public interest, and (c) during the period Grantee shall not 
transfer title to the Real Property without the express written consent of Grantor.   
 

3. After the Grantee has devoted the Real Property to its intended use in accordance with 
approved plans and specifications for the development of the Real Property submitted to 
the Grantor, the Grantor shall provide to Grantee a certificate of compliance / completion 
in recordable form within 30 days from the determination thereof by Grantor. 
 

4. Incorporated herein by reference are all of the conditions of Minnesota Statutes, Sections 
469.090 to 469.108, and all of said conditions and the conditions stated herein relative to 
the use of the real property are covenants running with the land. 
 

5. The Grantee shall not transfer title to the real property within one (1) year after the date 
of this Deed without the express written consent of the Grantor. 

 
This Deed conveys after-acquired title. Grantor warrants that Grantor has not done or suffered 
anything to encumber the property. 
  
The Grantor certifies that the Grantor does not know of any wells on the described real property. 
   

Grantor 
 
North Branch Economic Development 
Authority 
 
 
By: ____________________________ 

Sara Paul, Its Chair 
 
 
By: ____________________________ 

Nathan Sondrol, Its: Executive Director 
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STATE OF MINNESOTA ) 
    ) ss. 
COUNTY OF CHISAGO ) 
 
This instrument was acknowledged before me on ________________, 2026, by Sara Paul as 
Chair, and by Nathan Sondrol as Executive Director, of the North Branch Economic 
Development Authority, a body politic and corporate under the laws of the State of Minnesota, 
Grantor. 
 

(Notary Seal)    
____________________________ 
Notary Public 

THIS INSTRUMENT WAS DRAFTED BY: 
 
FLAHERTY & HOOD, P.A. 
525 Park Street, Suite 470 
St. Paul, MN 55103 
(651) 225-8840 
 
 

 TAX STATEMENTS FOR THE REAL 
PROPERTY DESCRIBED IN THIS 
INSTRUMENT SHOULD BE SENT TO: 
 
Louisiana-Pacific Corporation 
Attn: Bob Hopkins 
1610 West End Ave. 
Suite 200 
Nashville, TN 37203 
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EXHIBIT A TO LIMITED WARRANTY DEED 
 

LEGAL DESCRIPTION OF REAL PROPERTY 
 

[INSERT LEGAL DESCRIPTIONS ONCE PLATTING HAS BEEN COMPLETED] 
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EXHIBIT C TO PURCHASE AGREEMENT 
 

LEASE TO PURCHASE AGREEMENT 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter:  

Date: 12/02/2025 

Board & Commission:  

Subject: Chisago County HRA-EDA Update 

 
Chisago County HRA-EDA Update 
 
Voting Requirements: 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter:  

Date: 12/02/2025 

Board & Commission:  

Subject: North Branch Area Chamber of Commerce Update 

 
North Branch Area Chamber of Commerce Update 
 
Voting Requirements: 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/02/2025 

Board & Commission:  

Subject: North Branch Area Schools Update 

 
North Branch School Update 
 
Voting Requirements: 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/02/2025 

Board & Commission:  

Subject: EDA Executive Director Update 

 
The EDA Executive Director will provide an update at the meeting 
 
Voting Requirements: 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/01/2025 

Board & Commission: Economic Development Authority 

Subject: Grocery Market Study  

 
Background Info 
DBS Group contacted City and EDA staff to discuss a proposal to conduct a feasibility analysis 
for another grocery store in North Branch.  DBS group has constructed a dozen grocery stores 
over the last 4 years, and this is always the first step.  Once the study is complete, the info will 
be shared with the wholesalers for analysis and review.  This is where these opportunities can 
quickly gain traction.  DBS currently has this process underway in two locations, south and west 
suburbs of the twin cities.   
 
The cost of the study is $8,000 plus travel costs and optional additional format analysis and 
would be complete by ROIC Analytics.  DBS group requested  whether the City/EDA would be 
willing to fund the study with the understanding that the final report would become the city's 
data.   
 
The EDA discussed this at the August 19, 2025, meeting and recommended that a study should 
focus on the entire community.  Staff obtained a revised project scope to complete study based 
on the revised scope for the same dollar amount.  The scope allows for different formats (store 
size/type i.e  supermarket, small format, specialty, value).  to be analyzed.  Chisago County 
HRA/EDA discussed this at their August meeting and recommended approval of $4,000 
towards the study.  The EDA considered this at the September 16, 2025, meeting and 
recommended approval of up $6,000 from the EDA to complete the study with ROIC Analytics. 
 
ROIC Analytics completed the study looking at different formats, including both a small and 
larger format store.  Attached are the results of the study. 
 
Requested Action 
Requesting discussion and input from the EDA on the study. 
 
Voting Requirements: 
 
Voting Options            Simple Majority 
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New Grocery Store Location 

North Branch, Minnesota 

Sales Forecast 
November 2025 

 

 

 

 

Prepared for the    City of North Branch, MinnesotaCity of North Branch, MinnesotaCity of North Branch, MinnesotaCity of North Branch, Minnesota    by 
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Study 
Overview 
 

At the request of the city of North Branch, Minnesota, ROIC analytics has evaluated multiple sites for a 

new grocery store near the core retail area in town at the southeast corner of the intersection of I-35 and 

St. Croix Trail. Several grocery store sites are available in this area and offer comparable sales potential. 

To focus the discussion on that potential, one site has been selected for this report—at the southeast 

corner of Falcon Avenue and 386th Street. Different formats have been considered for this location, 

including a smaller value retailer like Aldi and a larger one such as Walmart Neighborhood Market. 

 

Trade Area OverviewTrade Area OverviewTrade Area OverviewTrade Area Overview    

Residents in this area routinely travel long distances for groceries. Based on mobile location data from 

Cub Foods and Walmart Supercenter in surrounding cities (see maps on pages 9 and 10) and County 

Market in North Branch, the trade area has been designed to capture the bulk of the cross shopping 

extending north to Pine City, west to Cambridge, and south to Wyoming and Lindstrom. 
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Image AssignmentImage AssignmentImage AssignmentImage Assignment    

Gravity models like the one used for sales projections here use each market competitor’s size, sales, and 

location relative to competition and sister stores to assign an “image” or acceptance rating to each store 

in the model during the balancing phase of analysis to set up a picture of today’s market. Images here 

range from 58 to 150 with 100 considered average. Images assigned by the model and analyst to existing 

competitors in the market during the balance phase are then used as a guideline for projecting new sites 

and remodels during the sales projection phase of the analysis. Images will vary throughout a trade area, 

with some clusters of stores imaging lower than their counterparts elsewhere in the trade area. 

Because two formats are being tested, two different images have been used to project sales at the site. 

For a smaller-format value operator such as Aldi, we have used images of existing Aldi stores in Pine City 

and Cambridge as benchmarks. Both have an image score of about 115, so the site has been assigned 

the same value when modeled as an Aldi. 

Walmart has no Neighborhood Markets impacting this trade area but the average image of the four 

Walmart Supercenters drawing customers from the trade area is 140. Because the Neighborhood Market 

format is a smaller version of the Supercenter format, we have used the average 140 image for this site 

as a Neighborhood Market. 
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Executive 

Summary – Aldi Format 
 

SEC Falcon Ave & 386SEC Falcon Ave & 386SEC Falcon Ave & 386SEC Falcon Ave & 386th    th    th    th        

North Branch, MinnesotaNorth Branch, MinnesotaNorth Branch, MinnesotaNorth Branch, Minnesota    

    

Store CharacteristicsStore CharacteristicsStore CharacteristicsStore Characteristics     

Store SizeStore SizeStore SizeStore Size    15,000 SF 

General Merchandise/PharmacyGeneral Merchandise/PharmacyGeneral Merchandise/PharmacyGeneral Merchandise/Pharmacy    No 

 

Trade Area OverviewTrade Area OverviewTrade Area OverviewTrade Area Overview         

PopulationPopulationPopulationPopulation           93,187 

Per Capita Expenditure, AveragePer Capita Expenditure, AveragePer Capita Expenditure, AveragePer Capita Expenditure, Average    x $57.69 

Available Grocery DollarsAvailable Grocery DollarsAvailable Grocery DollarsAvailable Grocery Dollars    $ 5,376,033 

 

Market AssumptionsMarket AssumptionsMarket AssumptionsMarket Assumptions     

The store will open in 2026.     

No new competitors will open during the period of our estimates. 

Brinks Market (Map Key 3) in Chisago City will expand by 9,000 square feet. Walmart 

Supercenter (Map Key 11) in Cambridge will remodel their grocery department. Both 

competitor changes will be completed by the first projection year. 

Adequate parking, signage, and ingress/egress will be present to allow shoppers to find 

and access the store. 

     

ForecastForecastForecastForecast     Year 1Year 1Year 1Year 1    Year 2Year 2Year 2Year 2    Year 3Year 3Year 3Year 3    

Weekly Sales (est)Weekly Sales (est)Weekly Sales (est)Weekly Sales (est)    $ $ $ $ 222212121212,,,,259259259259    $ $ $ $ 222220202020,,,,749749749749    $$$$222229292929,,,,239239239239    

 

Sister Store Sales ImpactsSister Store Sales ImpactsSister Store Sales ImpactsSister Store Sales Impacts 

Less than 2% impact on any sister store.    
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Executive 

Summary – Walmart 
Neighborhood Market  
 

SEC Falcon Ave & 386SEC Falcon Ave & 386SEC Falcon Ave & 386SEC Falcon Ave & 386th    th    th    th        

North Branch, MinnesotaNorth Branch, MinnesotaNorth Branch, MinnesotaNorth Branch, Minnesota    

    

Store CharacteristicsStore CharacteristicsStore CharacteristicsStore Characteristics     

Store SizeStore SizeStore SizeStore Size    50,000 SF 

General Merchandise/PharmacyGeneral Merchandise/PharmacyGeneral Merchandise/PharmacyGeneral Merchandise/Pharmacy    Yes 

 

Trade Area Overview Trade Area Overview Trade Area Overview Trade Area Overview      

Population Population Population Population        93,187 

Per Capita Expenditure, AveragePer Capita Expenditure, AveragePer Capita Expenditure, AveragePer Capita Expenditure, Average    x $57.69 

Available Grocery DollarsAvailable Grocery DollarsAvailable Grocery DollarsAvailable Grocery Dollars    $ 5,376,033 

 

Market AssumptionsMarket AssumptionsMarket AssumptionsMarket Assumptions     

The store will open in 2026.     

No new competitors will open during the period of our estimates. 

Brinks Market (Map Key 3) in Chisago City will expand by 9,000 square feet. Walmart Supercenter (Map Key 11) 

in Cambridge will remodel their grocery department. Both competitor changes will be completed by the first 

projection year. This remodel offsets any sister store sales impacts from the site. 

Adequate parking, signage, and ingress/egress will be present to allow shoppers to find and access the store. 

     

Forecast Forecast Forecast Forecast  Year 1Year 1Year 1Year 1    Year 2Year 2Year 2Year 2    Year 3Year 3Year 3Year 3    

Weekly Sales (est)Weekly Sales (est)Weekly Sales (est)Weekly Sales (est)    $ $ $ $ 612612612612,,,,008008008008    $ $ $ $ 636636636636,,,,484848489999    $$$$660660660660,,,,969969969969    

 

Sister Store Sales ImpactsSister Store Sales ImpactsSister Store Sales ImpactsSister Store Sales Impacts 

Walmart Supercenter – Pine City = 3%  

Walmart Supercenter – Forest Lake = 5% 
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Site 
Overview 

 

 

   Site         
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Trade Area 
Demographics 
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Map:  
Mobile Location Visitors   
 

Below is a map showing the location of mobile location visitors to the County Market in North 

Branch. These visitors helped define the main trade area for North Branch and gave a clearer 

idea of where potential shoppers for the site might come from. Following are maps of the mobile 

location visitors to larger competitors in surrounding cities to highlight where North Branch 

shoppers are traveling to shop today. 

 

 

                           Source: Azira, October 2025  
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 Source: PlaceIQ, October 2025  
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Trade Area 
Competition Map   
 

 

   Site        Source: Fieldwork, October 2025 

 Competitor 
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Primary Trade Area 
Competition 
 

 

Source: Fieldwork, October 2025 
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Site: Aldi 
Market Share Map  
 

 

        Population              Note: all sectors with no data displayed have less than 2% market share 

        Available Grocery Dollars      

        Market Share      

   Site         

 Competitor 
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Site: Aldi Inset 
Market Share Map  
 

 

        Population              Note:  all sectors with no data displayed have less than 2% market share 

        Available Grocery Dollars      

        Market Share      

   Site         

 Competitor 
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Site: Walmart Neighborhood Market 
Market Share Map  
 

 

        Population              Note: all sectors with no data displayed have less than 2% market share 

        Available Grocery Dollars      

        Market Share      

   Site         

 Competitor 
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Site: Walmart Neighborhood Market Inset 
Market Share Map  
 

 

        Population              Note:  all sectors with no data displayed have less than 2% market share 

        Available Grocery Dollars      

        Market Share      

   Site         

 Competitor 
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Appendix A 
Glossary of Terms 
 

DrawDrawDrawDraw: Percent of a store’s business captured within the defined primary trade area (PTA). A draw of 90 

represents 90% of the store’s business coming from within the PTA with 10% coming from beyond the 

trade area boundaries (see also “Beyond Sales”). Stores on the edges of the PTA typically have lower draws 

because they are serving shoppers inside and outside the trade area. 

Beyond Sales: Beyond Sales: Beyond Sales: Beyond Sales: Sales gained from people living outside the PTA. These shoppers may be frequenting the 

store because they work nearby but live outside the PTA or are passing by for another reason such as 

heading to a destination like a beach or tourist attraction or may be visiting the area.  

CurveCurveCurveCurve: Curve simulates the distribution of market share over distance like the bell-shaped curve from 

statistics and represents a store’s ability to pull shoppers to the facility. Stores with higher curves will have 

higher market share in the map sectors close to the store and those market shares will taper off quickly 

as distance from the store increases. A smaller neighborhood grocery might have a curve 10 points higher 

than a supercenter, for example. 

ImageImageImageImage:  Gravity models use draw and curve in conjunction with each market competitor’s size, sales, 

location relative to competition and sister stores to assign an “image” or acceptance rating to each store 

in the model during the balancing phase of analysis (see also “Balance”). Images typically range from 50 to 

150 with 100 considered average. Images assigned by the model and analyst to existing competitors in 

the market during the balance phase are then used as a guideline for projecting new sites and remodels 

during the projection phase (see also “Projection”) of the analysis. 

Balance: Balance: Balance: Balance: The beginning phase of gravity modeling is the balance. During balancing, the analyst pulls in 

information about the PTA residents by map sector (including current and projected population and per 

capita weekly expenditure), competitor size and sales plus any barriers to travel that may exist throughout 

the trade area (lakes, rivers, freeways with no places to cross, for example).  The analyst assigns draw and 

curves to each competitor and balances the model to allocate the available dollars in each map sector to 

the stores in a logical manner. During this balancing process, the model assigns an image to each store. 

By evaluating the market share distribution for each store and each store’s image relative to its sister 

stores and competitors, the analyst creates a modeled replication of the PTA that simulates the flow of 

grocery dollars from residents (demand) to market competitors (supply). 

Projection: Projection: Projection: Projection: The projection phase of gravity modeling follows the balance and allows the analyst to take the 

simulation of the current market established in the balance and layer in future market changes. Population 

growth (if applicable) plus store openings, closings and remodels are added to the model to project the 

future market. During projection, any store added to the model is assigned a draw, curve and image by 

the analyst using the balanced model as a guide. Once changes are made, the future market is projected.  
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Appendix B - Aldi 
Projected Marketplace 
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Appendix B – Walmart Neighborhood Market 
Projected Marketplace 
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Appendix C - Aldi 
Chain Summary 
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Appendix C – Walmart Neighborhood Market 
Chain Summary 
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Appendix D - Aldi 
Store Volume by Sector 
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Appendix D – Walmart Neighborhood Market 
Store Volume by Sector 
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About 
ROIC analytics 

 

ROIC analytics, LLC provides innovative and proven solutions to help our clients make strategic market 

decisions that lead to successful retail stores and vibrant communities. We have assembled a team of the 

most experienced market analysts in the industry and provided them with the best technology and data 

available to ensure that our results are both accurate and actionable. Our analysts have completed 

projects in most major metropolitan areas in the country and numerous small cities and towns and 

continually expand our local knowledge through frequent market visits.  

ROIC analytics has helped our grocery and specialty retail clients with all areas of strategic capital planning 

from market research through effective site selection and sales forecasting. Additionally, we leverage our 

deep retail market experience to help communities and shopping center developers position themselves 

to attract and support successful retail operators.  

 

This study uses proven methodologies trusted by leading grocers to forecast the performance of a This study uses proven methodologies trusted by leading grocers to forecast the performance of a This study uses proven methodologies trusted by leading grocers to forecast the performance of a This study uses proven methodologies trusted by leading grocers to forecast the performance of a 

proposed store site. As in any forwardproposed store site. As in any forwardproposed store site. As in any forwardproposed store site. As in any forward----looking analysis, this process can produce highly reliable results in looking analysis, this process can produce highly reliable results in looking analysis, this process can produce highly reliable results in looking analysis, this process can produce highly reliable results in 

many cases and great variance in others. The accurmany cases and great variance in others. The accurmany cases and great variance in others. The accurmany cases and great variance in others. The accuracy of the results is dependent on numerous factors acy of the results is dependent on numerous factors acy of the results is dependent on numerous factors acy of the results is dependent on numerous factors 

that cannot be controlled, such as changes in population and competition; store offering, pricing, and that cannot be controlled, such as changes in population and competition; store offering, pricing, and that cannot be controlled, such as changes in population and competition; store offering, pricing, and that cannot be controlled, such as changes in population and competition; store offering, pricing, and 

operations, and ultimately consumer acceptance of the new store. operations, and ultimately consumer acceptance of the new store. operations, and ultimately consumer acceptance of the new store. operations, and ultimately consumer acceptance of the new store. As such, ROIC analytics provides noAs such, ROIC analytics provides noAs such, ROIC analytics provides noAs such, ROIC analytics provides no    

warranty to the data or projections in this report. The client of this study assumes all risks associated with warranty to the data or projections in this report. The client of this study assumes all risks associated with warranty to the data or projections in this report. The client of this study assumes all risks associated with warranty to the data or projections in this report. The client of this study assumes all risks associated with 

using the data or projections herein. using the data or projections herein. using the data or projections herein. using the data or projections herein.     

 

SourcesSourcesSourcesSources    

Population and demographic data are sourced from Hubexo, October 2025 and STI: PopStats from Q1, 

2025. STI: PopStats are registered trademarks of Synergos Technologies, Austin, TX. All Rights Reserved.  

All competitive data is from October 2025 original fieldwork conducted by ROIC analytics. 

 

ContactContactContactContact    

Danielle Yanksey  

djyanskey@roicanalytics.com or danielle.yanskey@siteseer.com 

(208) 859-8672 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director, Sharon Wright, 
Finance Director 

Presenter: Nathan Sondrol, Community Development Director, Sharon Wright, Finance 
Director 

Date: 12/02/2025 

Board & Commission: Economic Development Authority 

Subject: Consider Approval of the 2026 Budget 

 
Background Info 
The North Branch Economic Development Authority (EDA) discussed the budget proposals and 
recommended tax levies over the past few months. The EDA approved the EDA and HRA levies 
in the amounts of $309,510 and $315,827, respectively, at the November 18, 2025, meeting. The 
combined projected revenue total is $625,337. The majority of the revenue supports repayment 
of debt tied to the Business Park. The action sets both final levies at the maximum allowed under 
State Statute.  The City Council will be taking formal consideration of the EDA and HRA levies 
at the December 9, 2025, council meeting. 
 
The 2026 budget includes an improvement program, debt payments, and an increased amount 
for marketing and includes a reduction in the amount being transferred from the city's general 
fund.  There is an overall increase in revenue from the 2025 budget.   
 
State Statute allows cities to establish EDA and HRA tax levies for the purpose of economic 
development; both of these are levied by the North Branch EDA. The Statutory maximum for 
the EDA levy is 0.01813% of the City's Estimated Market Value (EMV); the HRA levy is 
0.01850% of the same EMV. For payments in 2026, the North Branch EMV is $1,707,171,700. 
Based on those factors, the maximum EDA and HRA levies are $309,510 and $315,827, 
respectively, for a combined total of $625,337. 
 
The EDA and HRA levies are considered special purpose levies, meaning those funds may only 
be used for specific purposes as allowed by State Statute. 
 
Requested Action 
Approval of  the 2026 EDA Budget 
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Voting Requirements: 
 
Voting Options            Simple Majority 
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EDA Fund
2026 Revenue and Expenditure Budget

Description
EDA Revenue 2023 Actual 2024 Actual 2025 Adopted 2026 Proposed
Current Ad Valorem Taxes - HRA (164,530)$           (284,194)$           (283,356)$         -$                      (315,827)$           
Current Ad Valorem Taxes - EDA -                          (278,519)             (277,689)           -                        (309,510)             
Delinquent Ad Valorem Taxes (1,741)                 -                          -                        -                        -                          
Application Fees (1,000)                 -                          -                        -                        -                          
Mkt Value Credit (812)                    (1,185)                 -                        -                        -                          
Other Revenues -                          -                          (4,066)               (15,600)             -                          
Interest Earnings -                          (3,936)                 -                        (3,798)               (200)                    
Other Rents and Royalties (3,600)                 (3,600)                 (3,600)               (17,700)             (3,600)                 
Transfer From Other Fund -                          (185,000)             (185,000)           -                        (135,000)             

Total Revenue (171,683)$           (756,434)$           (753,711)$         (37,098)$           (764,137)$           

Description
EDA Expenditures 2023 Actual 2024 Actual 2025 Adopted 2026 Proposed
Employees Wages & Salaries 117,208$             51,415$               77,990$            37,515$            95,675$               
PERA 6,881                   3,544                   5,850                2,796                7,175                   
FICA and Medicare 7,228                   3,883                   5,966                2,691                7,319                   
Employer Paid Health 5,439                   2,680                   14,038              6,626                18,325                 
Worker s Comp Insurance -                          -                          750                   -                        750                      
Operating Supplies -                          941                      200                   -                        500                      
Professional Srvs 13,457                 53,142                 -                        (15,568)             15,000                 
Auditing and Acct g Services 1,486                   (404)                    1,000                649                   1,054                   
Engineering Fees 7,695                   9,199                   10,000              -                        10,000                 
Attorneys  Fees 14,250                 18,250                 10,000              9,239                10,000                 
Travel Expenses 30                        75                        2,500                212                   1,100                   
Conference & Training 263                      20                        1,735                425                   1,700                   
Meeting Expense -                          307                      -                        -                        -                          
Marketing 4,281                   1,181                   5,200                -                        30,000                 
Legal Notices Publishing -                          -                          120                   -                        120                      
Insurance 880                      1,157                   960                   -                        1,200                   
CBD Improvement Fund -                          -                          75,000              -                        75,000                 
Dues and Subscriptions 985                      1,520                   895                   1,180                2,300                   
Recording Fees 56                        -                          -                        -                        -                          
PropTaxes/ Assessments 858                      -                          29,375              -                        -                          
Transfer Out 341,579               364,000            -                        345,000               

Total Expenditures 180,998$             488,488$             605,579$          45,764$            622,218$             

July 2025 
Actual

July 2025 
Actual

Page 71 of 93



 
City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/03/2025 

Board & Commission: Economic Development Authority 

Subject: Consider Approval of Residential Lease Agreement - Interstate Business Park 

 
Background Info 
The North Branch Economic Development Authority (EDA) approved a residential lease agreement 
effective January 2, 2025, with Barry Engdahl that allows for the use of the property including the house 
and outbuildings located on the property (PID 11.01072.02) located at 6247 410th Street.  The property 
previously included a life estate that allowed the Engdahl family the use of the property.  Mr Engdahl is 
currently also in a lease agreement with the EDA to farm the land within the Industrial Park.   The current 
rental lease includes a one (1) year term effective through January 15, 2026, and a month-to-month term 
thereafter.  The current rate for the term is $5,200/month.  The property at 6247 410th Street is located 
within the boundary of a potential purchase agreement and is scheduled to be removed with the closing of 
the property.  The purchase agreement is scheduled to allow for a 180-day due diligence period (June 7, 
2026) to allow for closing. The closing could take place any time prior to this.  Mr Engdahl has expressed 
a desire to continue with the residential lease, but at the current rate and uncertainty of the state of the 
property for the upcoming year, he would only be interested at a reduced rate of $3,500/month during the 
due diligence period.  If the property were not to close during the due diligence period, the rate would go 
back to an effective rate of $5,200/month.   
 
The tenant would continue to be responsible for utilities and insurance on personal property and the EDA 
would continue to pay for the insurance on the buildings. 

Requested Action 
To approve the amendment to the lease agreement to continue the lease with Mr. Engdahl on a month-to-
month basis at the reduced rate of $3,500/month and to return the rate to $5,200/month in the event the 
property does not close during the due diligence period. 

 
Voting Requirements: 
 
Voting Options            Simple Majority 
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City of North Branch 

Staff Report 
 

Prepared By: Nathan Sondrol, Community Development Director 

Presenter: Nathan Sondrol, Community Development Director 

Date: 12/03/2025 

Board & Commission: Economic Development Authority 

Subject: Consider approval of Minnesota Rail Service Improvement (MRSI) Grant 

 
Backgound Info 
The EDA has received a purchase agreement for the sale of 120 acres of land in the Interstate 
Business Park.  One of the key components to the land sale is rail access to the site.  The Mn 
Department of Transportation has a Minnesota Rail Service (MRSI) Grant currently available provides 
grants for freight rail service improvement projects that support economic development.  City 
staff have been in contact with members of the local rail authority, and they have been 
successful in obtaining funding through this program in the past with the use of the consulting 
company, Prime Focus LLC.   City staff have contacted Prime Focus LLC, and they have provided 
a flat fee amount of $7,500 for their services to submit a grant application.  The maximum 
amount of funding available is $1 million per grant application and does not require matching 
funding. 
 
 The grant application deadline is January 9, 2026 
 
Additional information on the grant can be found at: 
 
https://www.dot.state.mn.us/ofrw/railroad/mrsi-grant.html 
 
Requested Action 
To recommend authorizing approval of staff to submit an application to MRSI and to authorize 
an amount not to exceed $7,500 
 
Voting Requirements: 
 
Voting Options            Simple Majority 
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City of North Branch 

Staff Report 
 

Prepared By:  

Presenter:  

Date: 12/05/2025 

Board & Commission: City Council 

Subject: Consider Support of Approval of Resolution R-273-2025 approving engineering 
service contract with WSB for the Fletcher Ave Street and Utility Extension Project 

 
Background Info 
The City Council will be considering the attached resolution at their meeting on Dec 9. 
 
Requested Action 
Requested action is support of the Resolution from the EDA 
 
Voting Requirements: 
 
Voting Options            Simple Majority 
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City of North Branch  

Staff Report  
  

Prepared By: Justin Messner, City Engineer  

   Heidi Hamilton, Senior Project Manager 

Presenter:  Justin Messner, City Engineer  

Date:   December 9, 2025  

Board & Commission: City Council  

Subject: Resolution R-273-2025 Approving Engineering Services Contract for the North 
Fletcher Avenue Road and Utility Extension Project  

 
  
Introduction:  
 
The Fletcher Avenue Road and Utility Extension Project will include the extension of Fletcher 
Ave north from its current terminus north of Fletcher Court to the segment of Fletcher Avenue 
that extends south from 410th Street. The road will be designed to match the existing section and 
include an 8’ bituminous trail on either side. The roadways is planned to be designated as a 
Municipal State Aid Street and will be designed to MSA Standards.  
 
Utility extensions will include a 20” watermain in Fletcher Avenue and an 18” sanitary sewer line 
from the current Goodview Avenue terminus at 402nd Street. 
 
The design project will also include the development of plans to extend Goodview Avenue 800’ 
and include two 8’ wide bituminous trails on each side of the roadway. A 12” watermain will be 
included for the length of the road extension. This roadway and watermain is planned to be bid as 
an alternate.  Construction costs for the alternate have not been included in the $4,108,846.35 
budget. 
  
Background Information:  
 
This roadway and utility extension provides important infrastructure connections within the 
industrial Park. It is being proposed at this time to support the LP Siding project that is moving 
forward concurrently. The proposed scope of services includes all necessary surveying, 
preliminary and final design, development of construction documents including final plans and 
project specifications and bidding assistance.  This work also includes construction 
administration, construction inspection and materials testing as required by the city. 
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Funding/Financing: 
 
The total project budget is $4,108,846.35. The project will be funded from a $1,050,000 Business 
Development Infrastructure Program grant from the State of Minnesota, proceeds from the sale of 
land in the interstate business park and the City’s Street Improvement Fund. In the event, the sale 
of the land does not take place, the project scope for construction would be reduced to the limits 
of the existing BDPI project. 
 
Next steps: 
 
Council Authorize Plans and Specs, Award Consultant Contract December 9, 2025 
Council Authorizes Bid December 9, 2025 
Completion of Final Design December 2025 - March 2026 
Open Bids April 2026 
Council Awards Bid April 2026 
 
The first step for this project is to approve the engineering services contract with the City's 
Engineering Firm, WSB.  The contract for services includes the preparation of the project 
design plans, materials testing, construction observation, bid preparation and publishing, 
creating the bid tabulation and bid verification with letter of recommendation for award of the 
project.  I have included a copy of the full scope of services for your review. I am asking 
council to consider approving in the form a motion the following three items. 
 
Staff Recommendation: 
 
Motion to approve the resolution authorizing preparation of plans and specifications for the 
Fletcher Avenue Street and Utility Extension Project, authorizing advertisement for bids and 
approving attached engineering proposal with WSB. 
 
Voting Requirements: 
 
Majority vote. 
 
Attachments: 

 
1. WSB Proposal 
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STATE OF MINNESOTA 
 

COUNTY OF CHISAGO 
 

CITY OF NORTH BRANCH 
  

CITY COUNCIL RESOLUTION NO. R-273-2025  
  
Resolution R-273-2025 Approving Engineering Services contract for the Fletcher Avenue 
Street and Utility Extension Project 
 
WHEREAS, the city has an Industrial Park that requires infrastructure improvements to support 
development, and  
  
WHEREAS, WSB, the City Engineer, has estimated the cost of the North Fletcher Avenue Road 
and Utility Extension Project at $4,108,846.35.  The fees for WSB to complete the plans and 
specifications, ad for bid, construction inspection and observation, materials testing is estimated 
at a fee of $504,301 as noted in the attached report.  
  
NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NORTH 
BRANCH, MINNESOTA THAT: 
 
The City of North Branch Council approve the North Fletcher Avenue Road and Utility Extension 
Project Services Contract with WSB as presented, and that the total project budget is estimated 
at $4,108,846.35 and includes construction costs as well as all survey, engineering, construction 
administration, inspection, materials testing and contingency costs.  The project will be funded 
from a grant from the State of Minnesota and the City’s Street Improvement Fund and with 
potential proceeds from the sale of land in the interstate business park. 
   
  
Adopted by the council on this 9th day of December 2025. 
 
 
________________________________ 
Kevin Schieber, Mayor 
 
 
Attested: 
 
 
_______________________________ 
Matthew Hill, City Administrator 
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N Fletcher Avenue Road and Utility Extension Project  1 
 
 

December 9, 2025 
 

 
Mr. Matthew Hill 
City Administrator 
City of North Branch 
6408 Elm Street 
North Branch, MN  55056 
 
Re: North Fletcher Avenue Road and Utility Extension Project 
 Work Plan – Design & Construction Services 
 
 
Dear Mr. Hill: 
 
As requested, the following work plan outlines the scope of services and the associated engineering 
and construction fee necessary to complete the North Fletcher Avenue Road and Utility Extension 
Project, including survey, design, construction and final project closeout.   
 
Enclosed you will find a proposal to complete the tasks associated with the referenced project.  The 
proposal includes an hourly breakdown to complete each of the tasks necessary to complete the 
work.   

 
We appreciate the opportunity to provide you with this proposal and are again looking forward to 
working with you and your staff toward the completion of this project.  Please feel free to contact 
me directly with any questions or concerns you may have. 
 
If you have questions about the content of this scope of services, please feel to reach out at 
jmessner@wsbeng.com or 612.388.9652. 
 
Sincerely, 
 
WSB 

 
 
 

 
Justin Messner, PE 
Director of Municipal Services 
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N Fletcher Avenue Road and Utility Extension Project  2 
 
 

PROJECT UNDERSTANDING 

It is our understanding that the City of North Branch seeks to extend North Fletcher Avenue north from 
its current terminus on the south end of the North Branch Industrial Park to the segment of Fletcher 
Avenue that extends south from 410th Street. 
 
It is understood that the existing 36-foot roadway width will be matched, and the road will be designed 
to Municipal State Aid Standards including curb and gutter and stormwater drainage to the regional 
pond, and 8-foot wide bituminous trails on both sides of the roadway.  A 20-inch watermain will be 
extended in Fletcher Avenue. An 18-inch trunk sanitary sewer will be extended north approximately 
1,230 feet from the end of Goodview Avenue, west to approximately 1,000 feet to Fletcher Avenue, 
and then north 2,050 feet to the existing segment of Fletcher Avenue that extends south from 410th 
Street. See attached map titled Fletcher Avenue Extension Project.  
 
In addition to Fletcher Avenue, the city desires a plan for the 800’ extension of Goodview Avenue, 
including a 12-inch watermain extension.  Goodview Avenue will be designed to match the existing 
road section, as a 32-foot wide local street with 8-foot wide bituminous trails on both sides.  This will 
be included as an alternate in the bid documents and constructed if favorable bids are received and 
these improvements fall within the project budget.  
 
The proposed scope of services will include all necessary surveying, preliminary and final design, 
development of construction documents including final plans and project specifications and bidding 
assistance.  This work also includes construction administration, construction inspection and materials 
testing as required by the city.  
 
PROJECT APPROACH/SCOPE OF SERVICES 

The following approach will describe the professional services necessary to complete the requested 
scope of services. 
 
Task 1 | Data Collection 

WSB will collect existing information necessary to complete the design for this project.  Scope of work 
for this task includes: 

 Gopher State One Call - WSB will submit a Gopher State One Call Ticket for the project 
areas to assemble utility information which will be shown on the plans.   

 Topographic Survey – WSB has completed topographic survey and drone survey as part 
of a separate project. WSB will perform additional site survey as needed to complete the 
road design.  

Task 2 | Design and Bidding 

WSB will provide design and complete the contract documents necessary to construct the project as 
described: 
 

Subtask 1.1 – Preliminary and Final Design 
WSB will complete the project design and contract documents for this project.  Scope of work 
for this task includes: 

 
 Perform initial Gopher State One Call and identify potential utility impacts.  
 WSB will attend two meetings with city staff and project representatives if desired to review 

possible roadway alignments and utility requirements.  
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N Fletcher Avenue Road and Utility Extension Project  3 
 
 

 Perform four soil borings once road corridor is defined.  Provide soil boring report with 
improvement recommendations.   

 Prepare a short memo that outlines the following natural resources considerations and 
ties-together the previous AUAR review.  The memo will also revisit the relevant mitigation 
measures/commitments from the AUAR.  

o Wetland Conservation Act & U.S. Army Corps of Engineers wetland 
review.  Should be a no-loss. Based on the cursory review, it does not appear 
there are any wetlands, also noted in the previous AUAR.  

o DNR-Minnesota Conservation Explorer (MCE)/Natural Heritage Information 
System (NHIS) data request. 

o USFWS – Information Planning and Consultation (IPaC) data request. This is 
outside of the rusty patched bumble bee zone. 

o Cultural – We have a letter on file from SHPO from the previous AUAR process, 
documenting clearance for this area. Per that letter, we understand no cultural 
resources review is required.  

 Prepare 60% plan set for review by city staff. 
 Coordinate with MnDOT State Aid office for project review and approval. 
 Prepare and submit applications for the necessary permitting agencies.  It is assumed the 

following permits will be needed for the project:  
o NPDES Storm Water Permit (MPCA) 
o MN Department of Health Watermain Plan Review 
o Sanitary Sewer Extension Permit (MPCA) 

 Coordinate with private utility companies who may plan to locate in the improvement 
corridor.  This coordination will include providing drawings to any affected utility companies 
and answering questions about the project. 

 Prepare 100% plan set for review by city staff.  The City Engineer will be integrally involved 
in the review of the project through the final design process to ensure the quality of the 
final plans and specifications. 

 Finalize bidding documents, including engineer’s cost estimate.  City Council to authorize 
bidding. 

 
Subtask 1.2 – Bidding 
WSB will complete the project design and contract documents for this project.  Scope of work 
for this task includes: 

 Prepare and upload bidding documents to QuestCDN. 
 WSB will field bidder’s questions and attend the bid opening. 
 Prepare a bid tabulation and letter of recommendation for the award of the project. 

 
Task 3 | Construction Contract Administration, Observation 

WSB will provide construction observation services for the project. It is assumed that construction will 
require full-time inspection of 16 weeks.  This work includes the following: 

Subtask 3.1 – Construction Contract Administration 

WSB will provide contract administration for this project.  Our project team will work with the 
contractor and the city to ensure construction work and activities will be constructed in 
accordance with the plans and standards and are correctly and adequately documented 
throughout the project.  Scope of work for this task includes: 
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N Fletcher Avenue Road and Utility Extension Project  4 
 
 

 Attend construction meetings for close coordination of day-to-day progress of work and ensure 
the project is completed as intended.  It is assumed weekly construction meetings will be 
coordinated with WSB office hours. 

 Communicate as needed with interested stakeholders to keep them informed regarding the 
impact of construction in the area. 

 Review, document and file contractor permits, submittals, test reports, and certificates of 
compliance. 

 Accurately verify contract pay items. 
 Prepare all pay vouchers in accordance with project revenues and expenses. 
 Prepare contract change documents and cost estimates with negotiations with the contractor 

on any contract changes. 
 Respond to all contractor requests for information (RFI). 
 Complete all necessary field finalizing of the project documentation in accordance with project 

specifications. 
 

Subtask 3.2 – Construction Observation 

WSB will provide Construction observation services through construction of the project and 
final project closeout.  This will include: 

 Construction survey and staking. 
 Record all construction activities daily, making a complete and accurate record of all 

events. 
 Ensure construction practices and materials used on site are compliant with project 

specifications. 
 Accurately measure and record contract pay items daily. 
 Perform daily reviews of construction signing, detour signing, and construction traffic 

control maintenance. 
 Communicate regularly with the Project Manager, Contractor, City, and involved 

stakeholders. 
 Perform reviews of temporary and permanent erosion control measures on the project for 

compliance with applicable permits and specifications. 
 Provide services required under this contract as necessary to accommodate the 

contractors schedule and needs. 
 Exercise the “Authority and Duties of the Inspector” as necessary 

 
Task 4 | Material Testing 

WSB will provide material testing services for construction based on the testing rates as defined in the 
City Standard Specifications for Construction. 
 
SCHEDULE 

It is understood that the grant funding received for this project requires the project to be completed 
during the 2026 summer construction season.  To meet the desired project completion date, we 
propose the following schedule: 
 
Authorization to begin Design .................................................................................... December 9, 2025 
Survey ............................................................................................................................ December 2025 
Design ...................................................................................................... December 2025 - March 2026 
Bid opening .............................................................................................................................. April 2026 
Begin construction.................................................................................................................... May 2026 

Page 90 of 93



 
 
 

N Fletcher Avenue Road and Utility Extension Project  5 
 
 

Project closeout .............................................................................................................. November 2026 
 
PROPOSED FEE 

WSB will provide the services as outlined in Project Approach / Scope of Services.  Our budget was 
developed based on our understanding of the scope and experience with similar types of projects.  
The following is a summary of the costs for each phase of the project: 

Task Description Fee 
1 Plans/Specifications/Bidding $245,024 
2 Platting (As Needed) See Statement Below 
2 Construction Survey/Administration/Observation $230,332 
3 Material Testing $28,945 
 Total $504,301 

 
Based on the proposed task hour budget, WSB will complete the scope of services previously 
discussed on an hourly basis for an estimated fee of $504,301. Platting services for the North Branch 
Industrial Park will be carried out as required, according to the existing contract with the North Branch 
EDA for ALTA/NSPS Surveys and Preliminary Plat Services. 
 
If additional work outside of the above-described scope is determined to be necessary, it will proceed 
only after City approval.  This additional work would be billed on an hourly basis in accordance with 
the WSB 2026 Fee Schedule. 
 
ACCEPTANCE 

This letter represents our entire understanding of the project scope.  All work under this letter proposal 
will be governed by the Professional Services Agreement entered into between the City of North 
Branch and WSB on January 4, 2022.  If the scope and fee appear to be appropriate, please sign on 
the space provided and return one copy to our office.  We are available to begin work once we receive 
signed authorization. 
 
ACCEPTED BY: 
 
City of North Branch: 
 
I hereby authorize WSB to proceed with the above-referenced work under the terms and conditions of 
the Professional Services Agreement entered into between City of North Branch and WSB on January 
4, 2022. 
 
 
Signature:        

 

Name/Title:       

 

Date:        
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Task Description
0

1 0
1.1 Project Management 60 180 240 $59,580
1.2 Design 460 120 20 80 16 40 40 8 784 $129,816
1.3 Cost Estimates 14 30 44 $7,562
1.4 Specifications 18 16 6 40 $7,392
1.5 QA/QC 8 20 28 $6,992
1.6 Meetings 6 6 12 $3,102
1.7 Bidding 6 6 12 $2,280
1.8 Soil Borings LS $25,000
1.9 Natural Resources LS $3,300

Task 1 Total Estimated Hours and Fee 74 244 506 120 20 80 16 40 0 0 40 8 12 1160 $245,024

2 0
2.1 Construction Administration 40 160 200 $49,240
2.2 Construction Observation 768 64 832 $108,672
2.3 Field Staking 200 20 220 $58,240
2.4 Final Review of the Project 10 10 20 $4,760
2.5 Final Acceptance and Final Pay Request 6 6 12 $2,280
2.6 Record Drawings 30 30 $7,140

Task 2 Total Estimated Hours and Fee 40 176 0 40 0 0 0 0 768 64 200 20 6 1314 $230,332

3 0
3.1 Material Testing LS $28,945

Task 3 Total Estimated Hours and Fee 0 0 0 0 0 0 0 0 0 0 $28,945

Total Estimated Hours 114 420 506 160 20 80 16 40 768 64 240 28 18 2474

Hourly Billing Rate $279 $238 $141 $238 $213 $153 $225 $100 $129 $150 $275 $162 $142
Total Fee by Labor Classification $31,806 $99,960 $71,346 $38,080 $4,260 $12,240 $3,600 $4,000 $99,072 $9,600 $66,000 $4,536 $2,556  $447,056

$99,960 $71,346 $53,945

TOTAL PROJECT COST  $504,301

Total Lump Sump Fee

Lump Sum

Final Design

Lump Sum

Construction Services

Material Testing
Lump Sum

Office Survey Admin
Total 
Hours

Cost
Heidi Hamilton Emily Brown Lucas Gross

2-Person
Crew

Water Resource 
Engineer

Water/Waste 
Water Manager

Water Resource 
Engineer

Construction 
Observer

Environmental 
Scientist

Onsite Survey
Project 

Manager
Graduate 
Engineer Engineering 

Technician
Water Resource 

Manager

Estimated Hours

Estimate of Cost
City of North Branch, MN

Professional Engineering Services
Fletcher Avenue Extension Project

Final Design and Construction Services
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