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.\l. NORTHBRANCH
NORTH BRANCH ——Minnesota——

Charles Klopp
Chair
PARKS, TRAILS AND OPEN SPACE . Bob Bernier
ommissioner
COMMISSION

REGULAR AGENDA Farfum Ladroma
MONDAY, APRIL 6, 2026 @ 7:00 PM Commissioner

CITY HALL, 6408 ELM STREET, NORTH Lvon Wil
BRANCH, MN 55056 c ynn wiison
ommissioner
Wendy Chelberg
Commissioner

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL

4.  PUBLIC COMMENT
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise
your hand to be recognized. Please state your name and address for the record. This section is for the express
purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views
for political purposes.

5. AGENDA APPROVAL

a. Approve Agenda ACTION

6. CONSENT AGENDA
All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the

Agenda.

a.  Approval of March 2, 2026 PTOS Commission meeting minutes ACTION
7.  REPORTS

a.  Park Fund Balances ACTION

b.  Project Updates ACTION

c.  Sherwood Pines 2nd Addition ACTION
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Parks, Trails and Open Space Commission REGULAR Monday, April 6, 2026
MEETING

d. CSAH 14/Hemingway Roundabout Project Update ACTION
e.  Comprehensive Plan Update INFO
f. 10 Year Capital Improvement Plan (CIP) 2026-2035 ACTION

8. NEXT MEETING - MAY 4, 2026 - 7PM

9.  ADJOURNMENT

North Branch City 4@68%01‘ 48



ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 01/28/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: Approval of March 2, 2026 PTOS Commission meeting minutes

Approval of March 2, 2026 PTOS Commission minutes

Voting Requirements:

Voting Options Simple Majority
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NTY O,

~ N\l .. ~NORTH BRANCH
NORTH BRANCH ——Minnesota——

Charles Klopp

Chair

Bob Bernier

PARKS, TRAILS AND OPEN SPACE Commissioner

COMMISSION

REGULAR AGENDA Farfum Ladroma

MONDAY, MARCH 2, 2026 @ 7:00 PM Commissioner
CITY HALL, 6408 ELM STREET, NORTH L Wil

BRANCH, MN 55056 Co o,

ommissioner

Wendy Chelberg

Commissioner

MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF NORTH
BRANCH IN THE COUNTY OF CHISAGO AND IN THE STATE OF MINNESOTA

REGULAR MEETING

Monday, March 2, 2026
1. CALL TO ORDER

Chair Charles Klopp called the Parks, Trails, and Open Space Meeting to order at 7 PM

2. PLEDGE OF ALLEGIANCE
Chair Charlie Klopp led the Pledge of Allegiance.

3. ROLL CALL
Present: Commissioner Charles Klopp, Commissioner Bob Bernier, Commissioner Farfum Ladi
Commissioner Wendy Chelberg, Commissioner Lynn Wilson
Absent:
Remote:
Others Present: Mayor Kevin Schieber
Notes:

4. PUBLIC COMMENT
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise
your hand to be recognized. Please state your name and address for the record. This section is for the express
purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views
for political purposes.

5. AGENDA APPROVAL

a. Approve Agenda ACTION
RESULT: Passed
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MOVER: Wendy Chelberg

SECONDER: Farfum Ladroma

AYES: Charles Klopp, Bob Bernier, Farfum Ladroma, Wendy Chelberg, Lynn Wilson
ABSENT:

NOTES:

CONSENT AGENDA

All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the
Agenda.

a.  Approval of February 2, 2026 PTOS Commission minutes ACTION
RESULT: Passed

MOVER: Lynn Wilson

SECONDER: Bob Bernier

AYES: Charles Klopp, Bob Bernier, Farfum Ladroma, Wendy Chelberg, Lynn Wilson
ABSENT:

NOTES:

REPORTS

a.  Park Dedication Fund INFO

Community Development Director Nate Sondrol gave a Park Dedication Fund update:

Below are the fund balances as of 1/26/26

Fund Balance

Park Dedication Fund (486) $289,812.56

(Outstanding state grant reimbursements - CSAH 30 Trail)

Park Improvement Fund ($20,000 - ECRAC Summer Concerts) $124,223.44

Community Center Fund $184,806.19
b.  Project Updates INFO

Community Development Director Nate Sondrol gave a brief project update. The CIP (Capital
Improvement Program) will be brought to the April Meeting.

C. Charitable gambling proceeds for park and trail additions and maintenance funding INFO

Community Development Director Nate Sondrol presented the charitable gambling proceeds for park and
trail additions and maintenance funding. The City Council has been investigating revenue opportunities
to enhance public service while being budget neutral for the residents. One opportunity that has been
implemented in many communities throughout the State is utilizing the ability of collecting 10% of the
charitable gambling net income derived from local pull tabs. The City adopted an ordinance on February
11, 2026, to assist in the long-term sustainability and enhancement of our city's public green spaces and
recreational infrastructure. It establishes a necessary and dedicated funding mechanism by collecting

10% of the charitable gambling net income derived from local pull tabs.

This new revenue stream would be specifically earmarked to fund the following:
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e Additions and Expansion: New development and expansion of parks and trails within the city.
e Maintenance: Essential ongoing maintenance and necessary repairs to our existing parks and trails
network.

Ordinance 407-26 provides a stable, local funding solution that directly links a community-generated
revenue source to a highly valued community asset. By dedicating a portion of charitable gambling
Income, the City Council can ensure that our parks and trails remain accessible, well-maintained, and
continuously improved for the benefit of all residents.

Commissioner Bernier questioned what percentage of charitable gambling proceeds the charitable
gambling organizations get to keep. Mayor Schieber wasn't sure about the percentage, but he did say that
the State takes somewhere around 30% of the gross, whereas the City will only be at 10%. The
communities that are doing this currently around us are Wyoming, Forest Lake, and Chisago. Mayor
Schieber said that it really comes down to lack of money, and the main driver is the safety of our trails,
replacing the baseball field, and lighting for the Parks for the Fall. Commissioner Wilson asked if the
City has an estimate of what this will bring in yearly. City Administrator Matthew Hill answered that it's
really dependent on their sales and how they operate. The four organizations that are doing charitable
gambling in the City of North Branch are the American Legion, the Firefighters Relief Association, the
Hockey Association, and Chops. Commissioner Wilson asked if the City Council had talked with any of
these organizations and asked what their responses were. City Administrator Matthew Hill responded
that the organizations have their concerns, and that the City is communicating with them to figure out
what the concerns are. Mayor Schieber said that we can continue to shape this through the PTOS, if they
feel that they want to create a committee to determine what exactly the revenue should be used for. This
will not go into effect until July 1st of this year.

d. Comprehensive Plan Update INFO

City Administrator Matthew Hill gave a Comprehensive Plan Update. A couple of things that we need to
add are regarding connectivity; trails need to connect to new developments, parks, and

neighborhoods. We are also looking at particular priorities. Matthew mentioned that there was a good
conversation about trends. Do the trends need to be updated? Adult league popularity has decreased, as
has soccer. Pickleball has increased in popularity, just making sure that we're putting ourselves in a good
position going forward. Accessibility was discussed, making sure that we have some parks that are fully
accessible for everyone. There was also some discussion if the City is in need of having a full-time Parks
and Recreation Director to lead the development and maintenance of the parks, trails, and ice

rinks. There will be another meeting on March 18th, 6 PM, to further discuss the Comprehensive Plan.

NEXT MEETING - Monday April 6, 2026 - 7PM

ADJOURNMENT

The Parks, Trails and Open Space Commission meeting was adjourned at 7:34 PM.

RESULT: Passed

MOVER: Lynn Wilson

SECONDER: Wendy Chelberg

AYES: Charles Klopp, Bob Bernier, Farfum Ladroma, Wendy Chelberg, Lynn Wilson
ABSENT:

NOTES:
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 03/04/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: Park Fund Balances

Below are the fund balances as of 4/2/26

Fund Balance

Park Dedication Fund (486) $289,327.56
(Outstanding state grant reimbursements -

CSAH 30 Trail)

(Committments

Park Improvement Fund ($20,000 - $124,273.44
ECRAC Summer Concerts)

Community Center Fund $184,806.19

Voting Requirements:

Voting Options Simple Majority
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NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 03/04/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: Project Updates

Project Updates

Voting Requirements:

Voting Options Simple Majority
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Parks, Trails & Open Space Commission Project Updates

Current Projects

Progress and Next Steps

Approval
Date

Estimated
Completion
Date

Estimated
Cost

Website

The city is in the process of updating its website
and is looking for feedback from the commission.

Ongoing

Willliams Park

The Community Gardens are scheduled to open
May 16/17.

Clayton Anderson
Park

The PTOS Commission recommended approval of
up to $2,500 to acquire and place the limestone
rock in the park. The City Council approved this at
their April 9, 2024. The limestone has been moved
to the park.

The CCMG are looking to establish an Oak
Savanna at the park. . They will be continuing the
buckthorn removal from the park and are looking
to remove the knapweed.

North Woods and Waters have obtained a $23,000
grant to support the pollinator planting and 2 year
maintenance plan at the park. A huge thank you to
Tom Anderson for securing the grant funding. The
first two seedings of cover crop have been
completed.

2026

Riverwalk Park

Natural Space Domes donated the dome structure
at the park. They would like to add a plaque at the
dome structure. Below is proposed language:

This Park Dome was donated by Natural Spaces
Domes of North Branch in memory and honor of MN
State Senator Janet Johnson and Kids for Saving Earth
founder 11 year old Clinton Hill. Both were

defenders of the Planet (R) and would want you to
work to protect our beautiful Earth.

Harder Park Disc
Golf Course

The NBDGA is in the process of designing signage
for the course. The PTOS commission approved
moving forward with the concept kiosk and to
bring the final design back for approval. The City
Council approved the NBDGA funding request of
$5,000 for alternate short tees and an alternate
basket location for full build out of the course. The
tee pads and kiosk sign will be installed in the
spring. Trees have been planted around the course.
A draft kiosk sign has been created. Public Works
will be working with the NBDGC on
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site/landscaping improvements at the park for the
kiosk.

There were 3,592 rounds from 705 unique players
from 20 states walking over 13.3 million steps over
6,000 hours recorded in 2025. This only included
recorded play on udisc.

Ballfield
Improvements

The fencing improvements at Harder and Tower
Park have been completed. Future improvements
to be addressed are aglime, dugout roofs; drainage,
base/bench replacement and fence toprail covers;

Dec 2022

Fall
2023/Spring
24

$125,000

MERC Grant

The City received grant funding for new dugout
roofs for Field 1 at Harder Park. These will be
installed in 2026

Spring 2026

RJMP

The Commission recommend city staff work with
the Football association to identify improvements
to fields, lighting and storage at the park. Football
Foul Poles have been installed by the Football
Assoc. They are looking to install additional
parking at the park along the east side and outside
of the outfield.

Veterans
Memorial

The City Council approved the site plan and MOU
with the North Branch Veterans Memorial Group
at the July 25, 2023 meeting and are working on
their marketing and fundraising efforts. The
coming soon sign has been installed in the park.
The City Council approved the fiscal agreement.

2025/2026

Flink Ave Trail
Sunrise Bluff 2
Phase 11

(Co Mkt —392)

City Staff submitted a grant to MNDOT AT
program received funding of $574,332 to complete
the trail section. The City Council approved the
plans and specs and authorizing for bids for the
project at the May 27 meeting. Bids were received
higher than the grant award. The Council approved
applying for a DNR Grant and has been submitted

July 2026

$99,901

Safe Route to
Schools

CSAH 30 Trail

The City Council recommended approval of
submitting the grant application to construct a trail
along the east side of CSAH 30 from 379® St to
Maple St and on Maple St from CSAH 30 to Oak
St at the 12.7.21 meeting The estimated
engineering City Cost is $55,004.90. The City has
been notified that the project was selected for
funding in the amount of $366,700. The Council
approved the plans and specs and the project is out
for bid. The bids came in below budget and project
1s expected to begin Spring 2025. The project has
been completed with some final punch list items

June 30,
2026
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remaining

SRTS Plan

The SRTS Plan is over 12 years old and is need of
an update. Will look to apply for grant funding to
update this. The City was notified that it was
awarded funding to complete its safe routes to
school plan. The SRTS Planning Update process
has started. There will be engagement activities
taking place including a workshop on May
17completion July 26.

July 2026

Arts Grant

The Council approved the summer concert grant
application. Staff submitted the application and
and has been notified of receiving the grant award
of $20,000. January 15, 2026 is the official start
date of grant activity to begin.

Pollinator Friendly
City/Monarch
Community

The legislature approved language allowing
property owners to maintain native prairies on all
properties. The city will need to amend its existing
ordinances to align with this.

Tree City

The CCMG planted 8 trees in Clayton Anderson
park despite the rained out Arbor Day event. City
staff will work on tree ordinance and will bring it
to a future meeting for review/discussion.

2026

Skateboard Park

The Commission and Council approved the
replacement of the surfacing at the skateboard park.
Public Works has installed the new ramp surfaces
and the park is getting a lot of use. 3" Lair has held
provided a concept of a tiered quarter pipe. The
PTOS Commission discussed providing up to
$4,000 in funding match for a tiered quarter pipe.

5/3/21

Malmquist
Property

The PTOS Commission recommended to strongly
support Mr. Malmquist's proposal for his property
to be entrusted to the city at the appropriate time
and to care and that the city would care best for it
and properly use it at the 1/9/23 meeting. City Staff
is working with Mr. Malmquist on next steps. An
appraisal ($3,500 - $5,000) would be required for
DNR grant acquisitions. City staff met with the
MN Trust for Public Lands to explore options to
help protect the site until grant funding could be
acquired.

North Branch
Beautification
Association

The NBBA is continuing to work on the Vet
Memorial, Flower Baskets, Banners and Memorial
Benches.

Splash Pad

The Commission and City Council have identified
a splash pad as top priority improvement and has
discussed Williams Park as the location for the
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splash pad to be tied to a community center
location. The Commission discussed hosting a
community input meeting on the desired amenities
and type of facility the community would desire in
in winter 2024. The City is conducting a facility
assessment and will help guide the location for a
future community center. The Commission would
like to hold a joint meeting with other commissions
and council through this process.

Strategic Parks, The City Council approved the Comprehensive Spring
Trails and Open Plan at the Oct 23, 2018 meeting. The next steps 2026
Space Plan will be to develop a strategic plan and
implementation. Including a bicycle/pedestrian
plan and development of a bike friendly
community initiatives and to accommodate site
amenities within the design i.e. benches at various
locations. This is an agenda item. A facility
assessment is in the process of conducted and is
estimated to be completed in July 2026.
Subdivision
Review
Westside The PTOS Commission recommended the 3/6/23
Commons 3™ acceptance of cash and to work with the developer
on the construction of the extension of the trail
from 386™ St to TH95. The developer has agreed
to construct the trail from 386%™ St to TH95 and will
receive a credit for park dedication fees.
Hemingway The City Council approved recommended the
Meadows acceptance of cash on 2/25/26
Fairway Field The City Council approved recommended the
acceptance of cash
Walker Hill Farm | The City Council approved recommended the
acceptance of cash
Westside The PTOS Commission recommended the
Commons Sr acceptance of cash on 10/7/24
Housing
Preserve at Spring | The PTOS Commission recommend the acceptance
Hill 2 of cash on 9/9/24
Meadows Ridge The PTOS Commission reviewed and 9/11/23
(LGI) recommended approval of the open space in the
preliminary plat and recommend the acceptance of
cash for units above the park credit utilization area.
A park credit utilization area was approved and has
been paid for up to 591 total units to be
constructed. 308 units have been platted to date.
Chain Lake Shores | The PTOS Commission reviewed the concept plan | 9/11/23
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and provided feedback of a combination of cash
and land for park dedication with a more detailed
review with a preliminary/final plat submittal.

Townsedge Master | The PTOS Commission to recommend an 5/2/22
Plan acceptance a combo of land and cash for park

dedication funds with the land not to exceed 4

acres.
Casselberry Outlot | The PTOS Commission requested the City Council 2027

to reserve the parcel of land located at the northeast

corner of Lincoln Trail and Hemingway Ave as

park/open space.

The City Council discussed this at their November

10, 2022 meeting and noted that the parcel is being

reserved as right-of-way for a future intersection

improvement (2027) and that any additional space

would be preserved as park/open space.
Long-term Progress and Next Steps
Planning and
Goals
CIP 2025-2036 The Commission discussed focusing on Williams

Park and to add the Malmquist Property, Luchts

Trail Connection and park expansions to the CIP.

The City Council will be reviewing in May/June

2023. — Additional resident support has been

provided for the Luchts Crossing trail connection.
Splash Pad Location to be determined 2025 | $300,000
Central Park Basketball Court resurfacing 2025 $25,000
Northwood Park Parking Lot Resurfacing 2025 $20,000
Northwood Park Basketball Court resurfacing 2025 $25,000
Co Rd 30 Trail 1-Stto- Maple St (East side) Desi 5

379 2025 | $500:000
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. . . . Einal
Co Rd 30 Crosswalk .. . &F ) . 2025 | $600:000
Prairic Regional Trail . Desion
Flink Ave Trail Phase | Trail connection from existing trail to 3927¢ St 5
I to NB Marketplace. Grant : 2025 $600,000
Harder Park Parking Lot microsurfacing 2025 $65,000
Falcon Ave Trail 385th — 386t St 2025 $55,000
RIMP Parking Lot Microsurfacing 2025 $20,000
Outdoor Archery Location to be determined 2025 | $42,000
Range
Malmquist Property Acquisition and Development 2025 | $600,000
Sunr'lse Pram’e Maintenance 2026 $6,000
Regional Trail
Wildridge Park Park Development — parking lot, soccer fields 2026 | $545,000
Williams Park Park Development 2026 | $1,850,000
Clayton Anderson Parking lot surfacing 2026 | $200,000
Harder Park Trail
Connection 2026 | $1,000,000
Northwood Park
Playground Equipment | Replace existing playground equipment 2026 |  $100,000
Luchts Crossing Park Development 2027 | $100,000
Wildridge Park Basketball Court Resurfacing 2027 $20,000
Luchts Crossing Trail | Trail Connection from Luchts Crossing to
Connection Casselberry 2027 | $100,000
Northwood Park Irrigation System 2028 $70,000
Tower Fields Irrigation System 2028 $70,000
Townsedge Park Park Development 2028 | $200,000
Harder Park
Playground Equipment | Replace existing playground equipment 2028 |  $100,000
North Branch Oaks
Playground Equipment | Replace existing playground equipment 2028 |  $100,000
Roger Johnson Park Safety and Security Lighting 2028 | $100,000
Tower Fields Parking Lot Paving 2029 $70,000
Meadows North Park | Expansion to west 2029 $50,000
Dog Park Dog Park Development - Location TBD 2030 $30,000
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Roger Johnson
Playground Equipment | Replace existing playground equipment 2030 $

Roger Johnson Park Expansion to east 2031 $80,000

Grand Ave Trail Pedestrian bridge across Sunrise River 2033 | $515,000
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ARREIN

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 03/12/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: Sherwood Pines 2nd Addition

Overview / Background

MAKE Properties has submitted a preliminary plat application for a plat named Sherwood Pines
2" Addition. The proposed plat is located on the east side of Flink Ave near the intersection of
417th Street and adjacent to Interstate 35. The property address is 41623 Flink Ave. The
proposed plat would create a total of 17 lots and one (1) outlot.

Discussion/Analysis

State Statute allows cities the ability to require that a reasonable portion of the buildable land of
any proposed subdivision to be dedicated to the public to address infrastructure needs created by
the development; including, parks, recreational facilities, playgrounds, trails, sidewalks,
wetlands and open space.

In lieu of land dedication for parks, recreational facilities, playgrounds, trails, wetlands or open
space, cities may require a developer to pay cash or “park dedication fees.” Park dedication fees
excuse the developer from a local land dedication for park and recreation purposes, but still
allow the city to purchase and acquire new, off-site facilities to serve the recreation needs
created by the subdivision.

Sec. 54-465. Conditions for contributions.

It shall be deemed to be in the public interest to require land dedication, cash contribution, or
any combination thereof when the city council after review and recommendation makes one or
more of the following findings of fact:

(1) All or part of the proposed subdivision has been designated as park, playground, public open
space, storm sewer holding areas or ponds on an adopted city plan;

(2) Such contribution is necessary in order to protect adjacent land uses from potential
conflicting land uses which could exist on the land subdivided;

(3) The increased number of residents to reside or be employed within the subdivision will
increase the recreational demands upon the city;

(4) The land proposed to be subdivided contains or borders upon existing unique topographical
features including but not limited to ponds, lakes, streams, timber stands, water holding areas,
hills, steep slopes, drainage areas, or bluffs which should be preserved to prevent foreseeable
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safety, pollution, or erosion hazards or to provide unique recreational and aesthetic qualities and
enjoyment to the city; Such contribution is necessary to comply with or fulfill the goals, policies,
and programs of the city.

2. Development Plan

The Developer is proposing to subdivide the property into 17 lots and 1 outlot and keeping the
existing home site. The nearest park would be Meadows North Park.

The majority of the site is relatively flat, has predominately loamy fine sand soils with one small
wetland identified on the property. The landcover consists of northern pin oak, red and white
pine and grassland.

There are no existing trail networks located adjacent to the property.

Based on North Branch City Code and the current fee schedule, the following options are
available for park dedication for the proposed development.

Cash Option 17 Lots @ $1,800 per lot = $30,600
Land Option 10% of land = 3 acres
Cash/Land Option Various Combinations of the above

Deadline: April 6, 2026

Staff Recommendation

Staff recommends acceptance of a cash for the proposed development as the increased number
of residents within the subdivision will increase the demands upon the city parks, trails and open
Space system.

Requested Action
The requested action is for the Commission to make a recommendation to deem the public
interest to require land dedication, cash contribution, or any combination thereof for the

Sherwood Pines development.

Voting Requirements:
State Law or City Code requires a simple majority, of those present.

Attachments:

1) Sherwood Pines 2nd Preliminary Plat
2) Comprehensive Parks, Trails and Open Space Plan

Voting Requirements:

Voting Options Simple Majority
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NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director

Presenter: Nathan Sondrol, Community Development Director, Matthew Hill, City
Administrator

Date: 03/04/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: Comprehensive Plan Update

Background Info
The Comprehensive Plan Steering Committee requests that the Planning Commission review
two specific sections of the 2018 Comprehensive Plan:

e Section 2: Values and Vision (all groups will review this section)
e Section 8: Natural Environment, Parks, Trails, and Recreation

Your focused review is vital as we move toward the final revision of the plan. This should
include a thorough overview of the current language, and listing any changes that the group feel
necessary due to the changes and growth of the City.

We are establishing the following timeline for the process:
The Comprehensive Plan Committee met on 2/18 and 3/18, 2026, and discussed the following:

Introduction needs to add ‘connectivity'. Trails need to connect new development, parks, and
nejighborhoods.

Is adding a community ‘splash pad' still a priority that needs to be added?

Do the trends need to be upadated? Adult league popularity has reduced, as have soccer. Lacrosse and
pickleball have increased in popularity. Softball and Baseball remain the same. Regionally, the trend
seems to include an indoor facility for sports like pickelball, soccer and lacrosse. Pools and indoor hockey
rinks are expensive and difficult to maintain and operate.

New revenue source has been opened up via council approval at the first meeting in February, allowing

10% collection of gambling revenue to go toward park and trail building and maintenance. Are there
other opportunities for additional revenue?
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Accessibility - needs to be addressed in a couple of parks in our community

Discussion on adding a full-time parks and rec director to lead the development and maintenance of the
parks, ice rinks, and gardens.

The next meeting is scheduled for Wednesday, March 18, 2026.

e April 15 2026: Housing, Transportation, Utilities, and Public Safety
o May 2026: Presentation of the Comprehensive Plan review results to the Planning
Commission for consideration and Council approval in June.

Supporting documents are attached, including:

e Sections 2 and 8 of the Comprehensive Plan, and a link to the entire
document https://www.northbranchmn.gov/228/Comprehensive-Plan
e Summary of the feedback forms from the community questionnaires

Requested Action
To provide input on Sections 2 and Section 8 of the Comprehensive Plan

Voting Requirements:

Voting Options Simple Majority
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VALUES AND VISION
Values
Residents and other stakeholders were asked what they loved about North Branch at the Community
Expo,at a chamber meeting, and at the first community café. The values expressed most often were:
THE STRONG SENSE OF COMMUNITY
A HOME TOWN FEEL
THE CITY’S COMMITMENT TO ITS PARKS AND TRAILS
A COMMUNITY THAT ENCOURAGES BIKING AND WALKING
QUALITY SCHOOLS
Thesevalues werereiterated at each of the other three community cafes and served as the foundation
for the vision statements expressed below.

Vision for North Branch in 10 years.......

North Branch is a growing and safe community with outstanding natural and recreational amenities
and opportunities for all, and well maintained infrastructure, vibrant business districts and
neighborhoods, and provides residents with an excellent quality of life.

Vision for Land Use

The City of North Branch is a complete community that provides a well-balanced and wide range of
places to live, work, shop and play. Land uses make efficient use of existing infrastructure, contribute
to a strong local economy, preserve natural resources and contribute to a high quality of life.

Residential Uses

A diverse housing stock allows people at any stage in their life to be able to find a home in
North Branch. Older housing is well maintained while new development expands housing
options to complement existing neighborhoods.

Commercial and Industrial Uses

A significant amount of commercial and industrial uses can be found within the City that
allow residents to work in North Branch, while also being able to meet all of their day-to-day
needs. Commercial and industrial uses are compatible with their surrounding land uses.

Public/Institutional
Public and institutional uses are viewed as valued resources to the community and
contribute to making North Branch a better place to live and do business.

NorTH BrRaNCH CoMPREHENSIVE PLAN UppaTe 2018 7
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North Branch is a growing and

safe community with outstanding
natural and recreational amenities
and opportunities for all, and well
maintained infrastructure, vibrant
business districts and neighborhoods,
and provides residents with an
excellent quality of life.




Parks, Open Spaces and Trails

Quality parksand open space are within close proximityto all residents, providingrecreational
opportunities to encourage an active lifestyle. A wide variety of community facilities are
provided to serve a range of interests. The City of North Branch has a proposed trail system
that will allow bicycle and pedestrian access to most of the major pedestrian generators
within the city, including schools, shopping areas, and parks. Many of the proposed trails
are destinations in themselves, offering scenic walks or rides around many of the city’s
scenic views. With recreational activities such as running, bicycling, and walking increasing
in popularity, the city’s trail system will not only offer a recreational opportunity in itself, but
will also help to connect the community’s parks with the neighborhoods.

Vision for Economic Development

A strong business community is the cornerstone of a vibrant city. Economic development
encompasses the policies and activities that improve the long term economic and social wellbeing
of the community. Communities with strong economies have financial resources to support the
levels of service that their residents need and desire. Successful communities realize that economic
development is about bringing together social, natural, infrastructure, and economic assets in the
community to sustain the “whole” community.

Vision for Municipal Utilities

The City of North Branch, individually and in collaboration with the North Branch Water & Light
Utility, has a significant investment in its existing public utilities systems (water, wastewater and
stormwater). The continued expansion and development within the Urban Service Area will require
the extension of public utilities. In general, the existing infrastructure system is well-positioned and
of adequate size to support expansion. However, coordination will be required between community
development and the required expansion of the utility system. In some cases, the cost of providing
utility service may dictate where and when future growth will occur.

Vision for Transportation

North Branch is located at the cross roads of 135 and TH95, providing for ease in and out of the
city. Within the city limits, however, these features will require a coordinated approach to providing
movement of traffic through the city to local destinations, safe pedestrian and bike corridors, and
improved intersections to safely serve the increasing humber of commercial vehicles passing through
North Branch.

Vision for the Environment and Sustainability

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses including
economic, environmental, health, cultural, and aesthetic. This broad view leads us to include surface
water, groundwater, stormwater, wastewater, drinking water, geology, topography, soils, natural
areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and parks and trails
in natural infrastructure.

NorTH BrRaNCH COMPREHENSIVE PLAN UpDATE 2018 9
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Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
development hazards, provides health benefits to citizens, protects ecological systems and enhances
biological diversity, and offers communities unique quality of life components. Consideration of
natural infrastructure ensures that homes are built upon stable dry soils, provides clean drinking
water, accounts for resource based economic activities, provides scenic views and open spaces, and
plans development that respect the integrity of natural systems and incorporate natural features
into development.

Minnesota GreenStep City

In 2018, the Mayor and City Council approved a resolution to make North Branch a GreenStep
City through the MPCA and League of Minnesota Cities’ program. Minnesota GreenStep Cities is a
voluntary challenge, assistance and recognition program to help cities achieve their sustainability
and quality-of-life goals. This free continuous improvement program, managed by a public-private
partnership, is based upon 29 best practices. Each best practice can be implemented by completing
one or more actions at a 1, 2 or 3-star level, from a list of four to eight actions. These actions are
tailored to all Minnesota cities, focus on cost savings and energy use reduction, and encourage
civic innovation. North Branch is currently a Step 1 City. As North Branch plans for the future, it will
continue to consider GreenStep City Best Management Practices as they relate to the goals and
objectives of this comprehensive plan.

10 NorTH BRANCH CoOMPREHENSIVE PLAN UpPDATE 2018
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NATURAL ENVIRONMENT, PARKS, TRAILS, AND RECREATION

Introduction

Natural resources are beneficial to the social,environmental, and economic vitality of acommunity. To
ensure their quality and benefits, it is essential to plan and manage natural resources and areas as we
doresidential and commercial areas. The City of North Branch will promote, preserve and enhance the
natural resources within the city and protect them from adverse effects occasioned by poorly sited
development or incompatible activities by regulating land disturbances or development activities
that would have an adverse and potentially irreversible impact on water quality and unique and fragile
environmentally sensitive land; by minimizing conflicts and encouraging compatibility between land
disturbing and development activities and water quality and environmentally sensitive land; and by
requiring detailed review standards and procedures for land disturbing or development activities
proposed for such areas, thereby achieving a balance between urban growth and development and
protection of water quality and natural areas.

Wildlife Corridor

The Minnesota DNR has identified a regional greenway corridor in North Branch as part of the Metro
Wildlife Corridors project (a 12-county metro area). The project, “ensuring that people and nature in
the Twin Cities Area can grow together for generations to come” seeks to protect and restore key
natural lands in the metro area by:

+ Focusing pro-actively on strategic areas, of which North Branch is a part

+ Efficiently leveraging private and public partners and resources

+  Building upon prior investments in public lands, and

+ Enhancing the cost-effectiveness of conservation efforts by coordinating them within a
regional framework.

This corridor is specifically designed to incorporate, the high quality natural areas such as those
identified in the Natural Resource Inventory or mapped by the MnDNR, natural corridors such as the
Sunrise River, and areas that connect these features.

The City of North Branch supports the preservation of natural and open spaces along the north branch
of the Sunrise River, the city’s name sake. It has also identified a conceptual greenway corridor,
and as much as possible, development within the greenway corridor, should be encouraged to use
conservation desigh strategies, conservation easements, park dedication, parcel evaluation, and the
strategic siting of open space and natural areas parks to develop and improve habitat quality and
connectivity within the greenways. Strategies to avoid fragmentation of existing natural areas are
especially important for maintaining ecological function of the natural areas.

104 NorTH BRANCH CoMPREHENSIVE PLAN UpDATE 2018
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Tree Preservation

The City’s tree preservation ordinance acknowledges the benefits and amenities trees offer to
the community and acknowledges that trees are part of a more complex, interrelated system.
Trees protect the environment by moderating climate, improving air quality, reducing erosion and
stormwater runoff, and harboring wildlife. The ordinance focuses on protection of quality wooded
areas rather than of individual trees. To preserve wooded areas in the City, each new development is
required to submit a Tree Preservation Plan. The regulation also provides guidance for permitted tree
removal, mitigation procedures, and tree replacement provisions.

Minnesota GreenStep City

In 2018, the Mayor and City Council approved a resolution to make North Branch a GreenStep City
through the Minnesota Pollution Control Agency and League of Minnesota Cities’ program. Minnesota
GreenStep Cities is a voluntary challenge, assistance and recognition program to help cities achieve
their sustainability and quality-of-life goals. This free continuous improvement program, managed by
a public-private partnership, is based upon 29 best practices. Each best practice can be implemented
by completing one or more actions at a 1, 2 or 3-star level, from a list of four to eight actions. These
actions are tailored to all Minnesota cities, focus on cost savings and energy use reduction, and
encourage civic innovation. North Branch is currently a Step 1 City. As North Branch plans for the
future, it will continue to consider GreenStep City Best Management Practices as they relate to the
goals and objectives of this comprehensive plan.

Parks, Trails and Recreation

The comprehensive parks and recreation plan is the first planning document devoted to establishing
park, recreation, and trail planning criteria, guidelines, and standards, for future development of these
amenities within the City of North Branch. The existing park system is already fairly developed with
a strong emphasis and need placed on youth recreation opportunities. The community has done
a good job of including sidewalks in various neighborhoods, but currently lacks a comprehensive
trail system along TH 95 and the Sunrise Prairie Trail needs to be extended from 410th north to the
city limits. Pedestrian and bike crossings are needed throughout the City. In addition, alternative
transportation and exercise options through the use of trails should continue to be expanded and
enhanced.

NorTH BRANCH CoMPREHENSIVE PLAN UpDATE 2018 107
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Vision for Natural Environment

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses including
economic, environmental, health, cultural, and aesthetic. This broad view leads us to include surface
water, groundwater, stormwater, wastewater, drinking water, geology, topography, soils, natural
areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and parks and trails
in natural infrastructure.

Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
development hazards, provides health benefits to citizens, protects ecological systems and
enhances biological diversity, supports economic activities such as mining and forestry, and offers
communities unique quality of life components. Consideration of natural infrastructure ensures that
homes are built upon stable dry soils, provides clean drinking water, accounts for resource based
economic activities, provides scenic views and open spaces, and plans development that respect
the integrity of natural systems and incorporate natural features into development.

110 NorTH BrRaANCH CoMPREHENSIVE PLAN UpPpATE 2018
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Natural Environment Goals, Objectives, and Policies

OBJecTIVE 1.1
PRESERVE OPEN SPACE AND WILDLIFE CORRIDOR.

Policy 1.11

Build upon the Metro Area Green Corridor System within North Branch
incorporating the wooded edge while maintaining the rural character
of the City’s major natural amenities into the Open Space System.

Policy 1.1.2

Identify and conserve critical wildlife habitat including nesting sites,
foraging areas, and migration corridors within or adjacent to natural
areas, open spaces, and the developing urban areas, preserve sensitive
habitat sites that support threatened species and urban wildlife
habitat.

Policy 1.1.3

Identify and conserve forested and woodland cover and the scenic
attributes provide between rural and urban land uses, preserve
and protect significant environmental features including unique
wetlands, open spaces, woodlands, shorelines, waterfronts and other
characteristics that support wildlife and reflect the cities resource
heritage.

Policy 1.1.4

Develop Partnerships with other organizations, institutions, and local
units of government on planning and zoning, land use, preservation
and conservation related issues, capitalize on the development and
promotion of the North Branch of the Sunrise River and take ownership
and promote the advantages of the City’s relationship to the Saint
Croix National Scenic Riverway and the importance the North Branch
of the Sunrise River has to the river’s federally protected status.

NorTH BrRANCH CoMPREHENSIVE PLAN UppATE 2018
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Develop an
integrated plan
that balances
community growth,
natural resources,
cultural and
historical features.
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OBJEcTIVE 1.2
MAINTAIN HEALTHY URBAN FOREST AND PARK SYSTEM.

Policy 1.2.1

Continue high standards of park and public land maintenance, and management by continued
investment in personnel, equipment, and methods, expand sustainable practices and invasive species
management (i.e. the Emerald Ash Borer, buckthorn, etc.) and obtain the information, training and
resources needed to effectively address planning, preservation and conservation issues.

Policy 1.2.2
Undertake citizen-based planning designed to manage growth and build needed infrastructure, while
at the same time preserving the natural qualities with which the region is blessed.

Policy 1.2.3
Increase natural areas and open space linkages within the developing urban areas

OBJecTIVE 1.3
FOSTER NATURAL PARK DEVELOPMENT.

Policy 1.3.1

Promote native landscaping and greening initiatives, support use of best management practices
and reduction of chemical use, establish community gardens, and encourage the use and planting of
pollinator friendly habitats.

OsgJecTIVE 1.4

IDENTIFY, PRESERVE, AND ENHANCE NORTH BRANCH’S MULTICULTURAL HERITAGE, TRADITIONS, AND CULTURAL FEATURES WITHIN
HISTORICAL SITES, BUILDINGS, ARTWORK, PARKS, OPEN SPACE, AND TRAILS TO PRESERVE INTEREST AND PROVIDE A BALANCED SOCIAL
EXPERIENCE.

Policy 1.4.1

Identify, designate and protect significant historic structures and sites, establish history and heritage
preservation programs utilizing existing resources to help increase knowledge and promote the history
and heritage of North Branch.

Policy 1.4.2
Implement natural resources and environmental educational and interpretive programs.

12 NorTH BRANCH CoMPREHENSIVE PLAN UpDATE 2018
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Vision for Parks, Trails, and Recreation

To provide a comprehensive and balanced system of parks,
greenways, trails, and support for providers of recreation- orientated
activities / programs for city residents in an as cost effective manner
as possible.

Park Goals, Objectives, and Policies

The following section outlines the primary goals for parks followed
by a series of objectives and policies intended to influence future
development efforts that align with the community visions in this
plan.

OBgJEcTIVE 1.1
PLAN AND DESIGN PARKS, TRAILS, SIDEWALKS, AND BIKE PATHS IN A WAY THAT ENSURES
THEIR LONG TERM VIABILITY.

Policy 1.1.1

All park properties that are set aside (and/or are proposed in the
future) must take into account the long-term commitments required
to develop, operate, and maintain across their lifecycles, with buildings
constructed to the state’s SB2030 performance standards for on-going
cost reductions, when feasible.

Policy 1.1.2
Balance maintained turf areas with natural areas to add aesthetic
appeal, control maintenance costs, infiltrate stormwater, eliminate
toxic chemical use and provide wildlife habitat, and reduce carbon
emissions.

Policy 1.1.3
Update parks plan every 5-10 years depending on the amount of
change and development within the city.

Policy 1.1.4
Explore alternative methods for parkland dedication that will assure
sufficient park facilities well into the future.

Policy 1.15

Phase Improvements based on replacement needs and available
funding. Manage system investments through analysis of applicable
data.

NorTH BrRaANCH CoMPREHENSIVE PLAN UppATE 2018
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Plan for a
sustainable park
and trail system.
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OBJECTIVE 1.2
UNDERSTAND CURRENT TRENDS AND COMMUNITY ISSUES, OPPORTUNITIES, AND NEEDS AS RELATED TO PARKS WITHIN THE CITY.

Policy 1.2.1
Discuss local and regional park and trails issues and opportunities with the Department of Natural
Resources, Chisago County, adjacent communities, environmental organizations, and others.

Policy 1.2.2

Master plans should be prepared for each park prior to their development to ensure that the right mix
of amenities are provided and the park’s design is cohesive and complementary to the design for other
parks and public spaces.

Policy 1.2.3
Ensure public participation in the master planning process is included for each park development project.

Policy 1.2.4
Analyze the placement and use of “nature play” equipment in existing and proposed parks.

OgJECTIVE 1.3
Use SusTAINABLE DEsIGN PRACTICES.

Policy 1.3.1
Use renewable energy where possible (i.e. solar lights for trails, solar power at athletic facilities).
Policy 1.3.2: Consider use of recycled materials and promote recycling in all park areas.

OBJECTIVE 1.4
IDENTIFY ALTERNATIVE, SUSTAINABLE REVENUE SOURCES.

Policy 1.4.1
Expand grassroots parks and recreation advocacy.

Policy 1.4.2
Pursue alternative revenue sources such as program fees, community funds, grants, charitable gaming,
memorials, commemoratives, and donations, etc.

Policy 1.4.3
Encourage business involvement, sponsorship, and naming rights of parks, recreation facilities and
events.

Policy 1.4.4
Apply marketing strategies to increase income potential and broaden awareness.

114 NorTH BrRANCH CoMPREHENSIVE PLAN UpDATE 2018
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OBgJECTIVE 2.1
SERVICE LOCAL PARK AND RECREATION NEEDS BY PROVIDING NEIGHBORHOOD AND COMMUNITY
PARKS AS RESIDENTIAL GROWTH OCCURS.

Policy 2.1.1

Ensure neighborhood parks are developed as part of new residential
neighborhoods with buildings constructed to the state’s SB2030
performance standards for on-going cost reductions, when feasible.

Policy 2.1.2
Explore the possibility of including a community park in appropriate
areas of the City.

Policy 2.1.3
Locate new parks based on how they can be best integrated with the
new development that the park will serve.

NortH BrRaANCH CoMPREHENSIVE PLaN UppaTe 2018
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opportunities
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throughout the city.
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GOAL 3

Adhere to Park

Master Planning
and Facility
Design Quality
/ Development
Standards.

OBJECTIVE 3.1
ENSURE THE QUALITY STANDARD FOR BUILT FEATURES WITHIN THE PARK SYSTEM IS
CONSISTENT WITH INDUSTRY STANDARDS FOR SAFETY, DURABILITY, AND ACCESSIBILITY.

Policy 3.1.1

Periodically inspect and repair all parks, trails, and recreation facilities
for hazardous conditions, including unsafe play equipment, fallen
vegetation, etc.

Policy 3.1.2
The design of individual parks should be of a consistent quality, with

buildings constructed to the state’s SB 2030 performance standards
for on-going cost reductions, when feasible.

NorTH BrRaANCH CoMPREHENSIVE PLAN UpDATE 2018
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OsgJEcTIVE 4.1
CREATE AND SUSTAIN CRITICAL PARTNERSHIP.

Policy 4.1.1

Partnerwiththe North Branch School District, local athletic organizations,
private enterprises, surrounding communities, and others to address
those community and regional needs that cannot be met exclusively by
the city or others.

Policy 4.1.2

Cultivate and support public/private partnerships with organizations like
the YMCA, Park Trail Council and similar non-governmental organizations
whose mission is to promote active living and recreation.

Policy 4.1.3

Involve representatives from the North Branch School District, athletic
organizations, and others when developing new parks that may be co-
located with educational and daycare facilities.

Policy 4.1.4
Consider the desire of the community to offer a multi-use athletic facility
to the residents and attract regional tournaments and events.

Policy 4.1.5
Explore the impacts of developing such facilities, including impacts to
adjacent neighborhoods.

Policy 4.1.6:
New facilities should provide year-round activities and programs for all
age groups and all income levels.

Policy 4.1.7

Identify and build relationships with local special interest groups, such
as scouting programs, Chisago County Master Gardeners, North Branch
Monarch Strategy Group, North Branch Garden Club, North Branch Arts
Group, Lions, Rotary, etc.

NorTH BRANCH CoMPREHENSIVE PLAN UpDATE 2018
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North Branch’s parks
meet the diverse

recreation needs of
the community.
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Policy 4.1.8

Identify and build relationships with regional organizations, such as Chisago County Parks and
Recreation Department, Chisago Soil & Water Conservation District, Friends of Wild River State Park
and association with the St. Croix River National Scenic Riverway and the Lower St Croix Management
Commission, Chisago County Historical Society, etc.

OBJECTIVE 4.2
ProMOTE THE CITY’S PARKS AND RECREATION ACTIVITIES AND OPPORTUNITIES

Policy 4.2.1

Utilize diverse methods of communication, including social and digital media, and highlight youth,
families, volunteers, etc. Provide information on the City’s website and in outside publications about
parks, facilities and programming that is accessible to all people.

Policy 4.2.2
Highlight the quality of life benefits of parks, trails, recreation and open space.

18 NorTH BrANCH CoMPREHENSIVE PLAN UpDATE 2018
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OBJECTIVE 5.1
USE PARK DESIGN TO MAKE THEM WELCOMING.

Policy 5.1.1

Ensure visible and legible signage at park entrances, use recognizable
branding to indicate that parks are open to all people, provide entrances
on public streets, and utilize vegetation that does not obscure views
into and through the parks.

OBJECTIVE 5.2
IMPROVE THE PERCEPTION OF PUBLIC SAFETY.

Policy 5.2.1

Utilize planning techniques, designs and site planning to improve safety,
such as cluster compatible activities to avoid conflicts and increase
social observation, locate parking lots and facilities near streets so
they are easily observable at night, locate restrooms and playgrounds
in areas that are easily observable, and use the principles of Crime
Prevention Through Environmental Design (CPTED) in the design of
parks.

OBJECTIVE 5.3
ENSURE SAFETY THROUGH REGULAR MAINTENANCE AND EQUIPMENT UPGRADES.

Policy 5.3.1

Conduct annual inspections of parks, buildings, restrooms, shelters,
ballfields, play courts, skate park, outdoor ice rinks, parking lots, trails,
and nature areas. Input annual inspections into asset management
system and use to analyze and prioritize system investments.

NoRrTH BrRaANCH CoMPREHENSIVE PLAN UpDATE 2018
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Provide a welcoming
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recreation system.
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Comprehensive Plan Questionnaire: Key Patterns and
Trends

1. Community Strengths and Identity
Across the early sections of the questionnaire (pages 2—3), respondents consistently highlight:

e A strong sense of community pride and belonging.
e The small-town feel and safety that make the area family-friendly.
e Deep appreciation for natural spaces, recreation, and access to the outdoors.

e Recognition that schools and local events form the heart of community identity.

Trend: The community’s greatest strength lies in its cohesion and shared values. Schools, local
partnerships, and volunteerism serve as anchors of civic pride and engagement.

2. Transportation and Accessibility

From the middle portion of the survey (around page 6), respondents discuss:
e A strong desire for safe biking and walking routes, particularly for students and families.
e Concerns about traffic flow near schools and main corridors.

Trend: Participants want more walkable, connected routes—aligning with health, safety, and

sustainability goals. There is clear community interest in making it easier to move around town
without a car.

3. Education and Workforce Alignment
Later responses (pages 7—8) show widespread recognition of:

e Education quality as a defining strength of the community.

Page 42 of 48



e (Calls for more career-connected learning, technical training, and real-world skills.

e Alignment with the district’s goal of ensuring students graduate with a plan, not by
chance.

Trend: The community supports educational innovation—especially programs that bridge
academics with career readiness and local workforce opportunities.

4. Economic and Environmental Balance
Responses from pages 9-10 highlight the desire to:

e Support small businesses and encourage local job creation.

e Promote sustainable growth that balances targeted industry development with
environmental preservation.

e Explore renewable energy and responsible land use; Maintain and protect natural
resources and open spaces.

Trend: Residents value a balanced approach—advancing economic opportunity while
safeguarding the environment and rural character that define the community.

5. Community Engagement and Governance
The final sections (page 11 and beyond) emphasize:

e Appreciation for transparent communication from local leaders.

e (Calls for inclusive planning that welcomes voices from all age groups, especially youth
and families.

e Recognition that civic collaboration is essential for moving forward.

Trend: There is strong appetite for collaboration and communication—people want to be
informed, involved, and part of shaping the community’s future.
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 03/04/2026
Board & Commission: Parks, Trails and Open Space Commission

Subject: 10 Year Capital Improvement Plan (CIP) 2026-2035

Background Information:

The City Council will be beginning the process of updating its 10-year Capital Improvement
Plan (CIP) for 2026-2035. The purpose of the CIP is to help identify future capital projects and
equipment purchases. It also provides a planning schedule and identifies options for financing
the plan. The City Council and staff are looking for the PTOS Commission to review the parks,
trails and recreation portion of the CIP.

The City Council will be reviewing this in May 2026.
Attached is the 2024-2033 CIP.

There are several projects that need adjustments to the required funding amounts or that will
have been completed. City staff will be working on these adjustments.

Deadline:
May 4, 2026

Staff Recommendation:

Staff is recommending the Commission provide feedback on any additional projects to be added
or prioritized on the 2026-2035 CIP.

Voting Requirements:

Voting Options Simple Majority
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CAPITAL IMPROVEMENT PLAN

Parks

Trails Maintenance/Repairs Where 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Target 44,000.00 44,000.00 52,000.00 46,000.00 47,000.00 47,000.00 48,000.00 48,000.00 56,000.00 -
Current Actual
Ongoing Maintenance General 44,000.00 44,000.00 46,000.00 46,000.00 47,000.00 47,000.00 48,000.00 48,000.00 50,000.00
DNR Required - Trail Maintenance Sunrise Prairie Regional Trail 6,000.00 6,000.00
Total Trails Maintenance
Construction Where 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Target 1,125,000.00 697,000.00 100,000.00 600,000.00 - - - - - 1,530,000.00
Current Actual -
Pedestrian Bridge Grand Ave Butternut St - - - - - - - - - 530,000.00
Archery Range - 42,000.00
Splash Pad 300,000.00
Falcon Ave Trail 385th to 386th 55,000.00
St. Croix Trail Hemingway to Harder 1,000,000.00
Pedestrian Underpass Sunrise Prairie Trail to Library 600,000.00
Flink Ave Trail - Phase 2 392nd to NB Marketplace 545,000.00
Pickleball Court Northwoods Park 280,000.00
Trail Connection Trail to Harder Park 100,000.00
Trail Connection Trail to Luchts Crossing 600,000.00
Total Construction
Parks Where 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Target 2,965,000.00 50,000.00 410,000.00 220,000.00 540,000.00 50,000.00 130,000.00 80,000.00 100,000.00 -
Current Actual
Soccer Fields Wildridge Park 515,000.00
Underground Sprinklers Northwoods Park 70,000.00
Ball Fields, Picnic Area, Skating Rink, etc Williams Park 1,850,000.00
Underground Sprinklers Tower Fields 70,000.00
Basketball Court Surface Wildridge Park 20,000.00
Construct Parking Lot, Gazebo, and Trails Schoolside Village Park 310,000.00
Basketball Court Central Park 25,000.00
Basketball Court Northwoods Park 25,000.00
Playground, Shelter, and amenities Lucht's Crossing Park 200,000.00
Playground, Shelter, and amenities Townsedge Park 200,000.00
Purchase Land for Athletic Fields Meadows North Park 50,000.00
Purchase Land for Athletic Fields and Parking RJMP Park 80,000.00
Purchase Land for parks and open space Mud Lake 600,000.00
Dog Park 30,000.00
Playground Equipment Northwoods Park 100,000.00
Playground Equipment Harder Park 100,000.00
Playground Equipment North Branch Oaks 100,000.00
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Playground Equipment RIMP Park 100,000.00
Playground Equipment Wildridge Park 100,000.00
Total Parks
Other Where 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Target 65,000.00 20,000.00 - - 100,000.00 154,500.00 - - - -
Current Actual
Parking Lot Paving Tower Fields 154,500.00
Parking Lot Microsurfacing Harder Park 65,000.00
Parking Lot Microsurfacing RIJMP 20,000.00
Lighting RIMP 100,000.00
Total Other
Park Acquisition funds Where 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Target 10,000.00 20,000.00 30,000.00 40,000.00 50,000.00 60,000.00 70,000.00 80,000.00 90,000.00 100,000.00
Current Actual
Future Park Improvements 10,000.00 20,000.00 30,000.00 40,000.00 50,000.00 60,000.00 70,000.00 80,000.00 90,000.00 100,000.00

Total Park Acquisition Funds

Grand Total

4,209,000.00

831,000.00

592,000.00

906,000.00

737,000.00

311,500.00

248,000.00

208,000.00

246,000.00

1,630,000.00

Budgeted Sources of Support Fund Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Property Taxes 119,000.00 134,000.00 82,000.00 106,000.00 197,000.00 107,000.00 118,000.00 128,000.00 146,000.00 630,000.00
Bond - Property Taxes 2,365,000.00
State Grant 1,045,000.00 642,000.00 80,000.00 700,000.00
Other Grants 140,000.00
Park Improvement Fund 403 300,000.00 100,000.00 200,000.00 100,000.00 100,000.00
Park Dedication Fund 486 100,000.00 55,000.00 330,000.00 100,000.00 270,000.00 50,000.00 30,000.00 80,000.00 1,000,000.00
Other Funding Sources 140,000.00 70,000.00 154,500.00
Total Sources of Support 4,209,000.00 831,000.00 592,000.00 906,000.00 737,000.00 311,500.00 248,000.00 208,000.00 246,000.00 1,630,000.00

Page 46 of 48



2034

2035

2036

2037

2038

2039

2040

2041

2042

2043

2044

2045

2046

2047 TOTAL REVS

- 432,000.00

420,000.00
12,000.00

= 864,000.00

2034

2035

2036

2037

2038

2039

2040

2041

2042

2043

2044

2045

2046

2047 TOTAL REVS

4,052,000.00
530,000.00
42,000.00
300,000.00
55,000.00

= 4,052,000.00

2034

2035

2036

2037

2038

2039

2040

2041

2042

2043

2044

2045

2046

2047 TOTAL REVS

4,545,000.00
515,000.00
70,000.00
1,850,000.00
70,000.00
20,000.00
310,000.00
25,000.00
25,000.00
200,000.00
200,000.00
50,000.00
80,000.00
600,000.00
30,000.00
100,000.00
100,000.00
100,000.00
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100,000.00
100,000.00

2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 TOTAL REVS
- - - - - - - - - - - - - - 339,500.00
154,500.00
65,000.00
20,000.00
100,000.00

2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 TOTAL REVS
- 550,000.00

550,000.00

9,918,500.00

2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 TOTAL REVS

1,767,000.00
2,365,000.00
2,467,000.00

800,000.00
2,015,000.00
364,500.00

- - - - - - s - - - - - - > 9,778,500.00
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