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-\l. NORTHBRANCH
NORTH BRANCH ——Minnesota——

Sara Paul
Chair

Dennis Johnson
Vice Chair

Jessica Thelander

ECONOMIC DEVELOPMENT AUTHORITY Commissioner

REGULAR AGENDA

TUESDAY, SEPTEMBER 15, 2026 @ 3:30 PM Marshall Saunders

CITY HALL, 6408 ELM STREET, NORTH

BRANCH, MN 55056 Patrick Meachem
Councilmember

Cassie Keocher
Commissioner

Kevin Schieber
Mayor

1. CALL TO ORDER
2.  PLEDGE OF ALLEGIANCE
3. ROLL CALL

4. PUBLIC COMMENT
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise
your hand to be recognized. Please state your name and address for the record. This section is for the express
purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views
for political purposes.

5. AGENDA APPROVAL
a. Approve Agenda ACTION

6. CONSENT AGENDA
All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the

Agenda.

a.  Approval of August 18, 2026 EDA Meeting Minutes ACTION
7. REPORTS

a.  Workforce Development Month INFO

b.  Chisago County HRA-EDA Update VERBAL

UPDATE
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Economic Development Authority REGULAR MEETING Tuesday, September 15, 2026

c.  North Branch Area Chamber of Commerce Update VERBAL
UPDATE

d.  North Branch Area Schools Update VERBAL
UPDATE

e. EDA Executive Director Update VERBAL
UPDATE

f.  EDA Strategic Priorities and Budget Discussion INFO

g.  Manufacturing Month ACTION

h.  Comprehensive Plan Update INFO

8. CLOSED SESSION

a.  Closed meeting pursuant to Minn. Stat. § 13D.05, subd. 3(c), to develop and INFO
consider an offer or counteroffer for the sale of land within the Interstate Business
Park

9. NEXT MEETING - 10/20/26 330PM

10. ADJOURNMENT

EDA Mission Statement.

To be proactive in maintaining and enhancing the economic viability of North Branch through partnerships,
innovation, and strategic action.

EDA Goals:

¢ Successfully become one of the first communities in the region mentioned as a choice for business
location.

e Attract new industries that bring an enhanced tax base, quality jobs, and new capital into the
community.

e Support existing businesses and encourage their continued prosperity and growth.

e Address critical systems that influence site location decisions.
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NTY 0,

.\l.  NORTHBRANCH
NORTH BRANCH ——Minnesota——

Sara Paul
Chair

Dennis Johnson
Vice Chair

Jessica Thelander
ECONOMIC DEVELOPMENT AUTHORITY Commissioner
REGULAR AGENDA
TUESDAY, AUGUST 18, 2026 @ 3:30 PM

Marshall Saunders

Commissioner

CITY HALL, 6408 ELM STREET, NORTH
BRANCH, MN 55056 Patrick Meachem
Councilmember

Cassie Keocher
Commissioner

Kevin Schieber
Mayor

MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL OF THE CITY OF NORTH
BRANCH IN THE COUNTY OF CHISAGO AND IN THE STATE OF MINNESOTA

REGULAR MEETING

Tuesday, August 18, 2026
1. CALL TO ORDER

Chair Sara Paul called the Economic Development Authority Meeting to order at 4:30 PM.

2. PLEDGE OF ALLEGIANCE

Commissioner Cassie Keocher led the Pledge of Allegiance.

3.  ROLL CALL

Present: Mayor Kevin Schieber, Commissioner Sara Paul, Commissioner Jessica Thelander,
Commissioner Cassie Keocher

Absent: Commissioner Marshall Saunders, Councilmember Patrick Meacham, Commissioner
Dennis Johnson

Remote:

Others Present:

Notes:

4. PUBLIC COMMENT
Provides an opportunity for the public to address the Council on items that are not on the Agenda. Please raise
your hand to be recognized. Please state your name and address for the record. This section is for the express
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purpose of addressing concerns of City services and operations. It shall not be used to clarify individual’s views
for political purposes.

AGENDA APPROVAL
a. Approve Agenda ACTION

Chair Sara Paul requested to move 7e and 7f before 7a.

RESULT: Passed

MOVER: Jessica Thelander

SECONDER: Cassie Keocher

AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher
ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson
NOTES:

CONSENT AGENDA

All matters listed under Consent Agenda are considered routine and/or non-controversial and will be approved by
one motion. There will be no separate discussion of these items unless a Councilmember or citizen so requests, in
which case the item will be removed from the Consent Agenda and considered in its normal sequence on the
Agenda.

a.  Approval of July 21, 2026 EDA Minutes ACTION

RESULT: Passed

MOVER: Jessica Thelander

SECONDER: Cassie Keocher

AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher

ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson

NOTES:

REPORTS

a.  Chisago County HRA-EDA Update VERBAL
UPDATE

Alex Eng from the Chisago County HRA-EDA gave updates. Alex gave an update on the market area
profiles. The HRA-EDA is extending the survey for another week, and it will end on Sunday, August
23rd. The survey is located on the Chisago County HRA-EDA website and on their Facebook Page. The
HRA-EDA survey has gotten 167 responses so far from North Branch. Alex asked all residents in North
Branch to share their perspective; the HRA EDA appreciates it.

b.  North Branch Area Chamber of Commerce Update VERBAL
UPDATE

Clint Link, the president of the North Branch Chamber of Commerce, gave the Chamber of Commerce
update. The Fall Harvest is coming up on September 26 at the high school’s Viking Courtyard from 9
a.m. to 3 p.m. We’re making it a full community event, with a tug-of-war between local businesses, a
special area honoring local EMTs, firefighters, and police, a pie-eating contest, and live music. We still
have vendor spaces available, so visit our website to sign up. Everyone is welcome to come out and
support our local businesses.

Bingo Night coming up on Friday, November 2, at Tailgaters. Doors open at 5:30 p.m., with bingo
starting at 7 p.m. We’ll have a $1,000 blackout prize, so bring your friends and join us for a fun night
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before deer opener.

The Chamber of Commerce has a new Chamber website! Local businesses can now update their listings
with logos and other information. Follow us on social media as we continue highlighting our local
businesses and community.

c.  North Branch Area Schools Update VERBAL
UPDATE

Chair Sara Paul gave the North Branch Area Schools update. Sara welcomed Jersey Mike's to the
Community and said she appreciated how they immediately found a way to give back by distributing
hundreds of cards that allowed customers to get a sub while donating $3 to the School District, and said
that we're happy to have them in our Community.

North Branch Area Schools has been selected as one of just two school districts in the nation to pilot a

workforce development strategy. The program will provide partnerships and reimbursable wages for

teachers participating in our apprenticeship program, with the potential to expand workforce

development throughout our area. We’re still learning the details, but we’re very excited about this

opportunity.

d. EDA Executive Director Update VERBAL
UPDATE

Community Development Director Nate Sondrol gave the EDA Executive Director Update. There was a
lot of activity at Jersey Mike's, which opened on August 12th. The permit for Valvoline and the Endzone
has been approved; you'll see work being done at both of those locations. Flashing by Design has
submitted their plans. There is a lot of construction activity at the LP site, as they're putting things in the
ground. Preparation has started for going to the MNCAR conference, and a thank you to Nancy Hoffman
from the Chisago County HRA-EDA for making sure the MNCAR conference was on our radar.

e.  Consider Approval of Resolution R-354-2026 approving the Developers ACTION
Agreement with ECE for the Essby Business Park 5th Addition

Community Development Director Nate Sondrol presented the approval of Resolution R-354-2026
approving the Developers Agreement with ECE for the Essby Business Park 5th Addition. The EDA
approved a purchase agreement with Louisiana Pacific (LP) is proposing a minimum of a 200,000-
square-foot manufacturing facility on 120 acres located in the northeast portion of the Interstate Business
Park on December 9, 2025. The manufacturing at this facility will include LP’s Expert Finish facility,
which specializes in pre-finishing engineered wood siding trim with durable, factory-applied paint in
various colors, reducing the installation time and labor for builders by eliminating field painting and
caulking needs. The site will require the outdoor storage of materials on the site.

The purchase agreement included the installation of streets and public and private utilities to the site. The
City Council has approved and awarded the contract for the Fletcher Ave street and utility project. ECE
is the electric service provider and has provided a developer’s agreement for the extension of the private
utilities. The cost for the extension of the private utilities is $182,562.00, with the costs being covered by
the proceeds from the land sale.

Motion to approve Resolution R-354-2026 approving the Development Agreement with East Central
Energy for the Essby Business Park 5th Addition.

RESULT: Passed
MOVER: Jessica Thelander
SECONDER: Cassie Keocher
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AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher

ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson
NOTES:
f. 2027 EDA Budget ACTION

Community Development Director Nate Sondrol presented the 2027 EDA Budget. City staff has
prepared a preliminary 2027 Economic Development Authority (EDA) Operating Fund budget for EDA
review and discussion. The proposed budget reflects an effort to align EDA resources with the City's
Comprehensive Plan and establish a more focused, investment-oriented approach to economic
development.

The preliminary 2027 budget is proposing a total of $658,817 from the HRA and EDA levies,
representing an increase of approximately $33,480, or 5.3%, from the 2026 budget.

The preliminary budget also includes significant changes to interfund transfers. The proposed budget
removes $135,000 in transfers in from the General Fund levy and removes $345,000 in

transfers out associated with the 2026 budget structure. The removal of the transfer out of $345,000 is
associated with the payoff of the bond and will apply for the next 6 years.

The preliminary 2027 budget is proposing revenues of $662,417 and expenditures of $334,014.
The EDA fund balance on 12/31/25 was $548,534.00

Motion to make a preliminary approval of the HRA and HRA-EDA for North Branch at the maximum
amount for the levy.

RESULT: Passed

MOVER: Sara Paul

SECONDER: Jessica Thelander

AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher
ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson

NOTES:

g.  Comprehensive Plan Update INFO

Community Development Director Nate Sondrol presented the Comprehensive Plan Update. The City is
looking for final comments on the Comprehensive Plan so we can bring it before the Planning
Commission on September 1st for a public hearing and full community input.

The City staff would like feedback from the Commission on any changes or additions that should be
incorporated before the hearing. After the September 1st public hearing, the plan will move to the City
Council for consideration, likely on September 23rd to allow time to incorporate public comments. The
key areas of focus include strategic growth, public-private partnerships, infrastructure, and supporting
local businesses.

CLOSED SESSION

a.  Closed meeting pursuant to Minn. Stat. § 13D.05, subd. 3(c), to develop and ACTION
consider an offer or counteroffer for the acquisition of a permanent easement over
Outlot A, Cherokee Place 1st Addition

Motion to enter closed meeting pursuant to Minn. Stat. 13D.05, sub. 3 (¢), to develop and consider an
offer or counteroffer for the acquisition of a permanent easement over Outlot A, Cherokee Place 1st
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10.

Addition at 4:51 PM.

RESULT: Passed

MOVER: Jessica Thelander

SECONDER: Cassie Keocher

AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher
ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson
NOTES:

Entered into open session at 4:58 PM.
NEXT MEETING - August 18, 2026 - 330PM

ADJOURNMENT

The Economic Development Authority Meeting adjourned at 4:58 PM.

RESULT: Passed

MOVER: Jessica Thelander

SECONDER: Cassie Keocher

AYES: Kevin Schieber, Sara Paul, Jessica Thelander, Cassie Keocher
ABSENT: Marshall Saunders, Patrick Meacham, Dennis Johnson
NOTES:
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 09/11/2026
Board & Commission: Economic Development Authority

Subject: Workforce Development Month

Background

September provides an opportunity to recognize the importance of workforce development and
the partnerships that help prepare students for future careers. The North Branch Economic
Development Authority (EDA) recognizes that developing a strong local workforce is an
important component of economic development, business retention, business expansion, and
future business attraction.

The City and EDA appreciate the partnership with North Branch Area Public Schools and the
District's efforts to connect students with career exploration, work-based learning, local
employers, and opportunities to better understand potential career pathways.

Student Workforce Experiences

North Branch Area Public Schools provides students with opportunities to explore careers and
gain real-world experience through its Viking Bridge program and Choice Not Chance
pathways.

These experiences help demonstrate the value of connecting students with employers and
providing opportunities to learn about careers before entering the workforce.

Superintendent Paul along with four (4) North Branch Area School students will be sharing their
experiences.

Requested Action:
To approve Resolution R-366-2026 for the EDA to formally recognize North Branch Area
Public Schools during Workforce Development Month for its continued commitment to
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preparing students for successful careers and for its partnership with the business and
economic development community

Voting Requirements:

Voting Options Simple Majority Super Majority
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STATE OF MINNESOTA
COUNTY OF CHISAGO

CITY OF NORTH BRANCH
ECONOMIC DEVELOPMENT AUTHORITY RESOLUTION NO.

A RESOLUTION RECOGNIZING NORTH BRANCH AREA PUBLIC SCHOOLS
DURING WORKFORCE DEVELOPMENT MONTH

WHEREAS, the North Branch Economic Development Authority recognizes that a skilled and
prepared workforce is essential to the continued economic vitality, business growth, and future
success of the North Branch community; and

WHEREAS, North Branch Area Public Schools plays an important role in preparing students for
future careers through career exploration, work-based learning, employer partnerships, and local
career pathways; and

WHEREAS, the Viking Bridge program and Choice Not Chance pathways provide students with
opportunities to explore career options, develop workplace skills, connect with employers, and
make informed decisions about their future education and careers; and

WHEREAS, strong partnerships between North Branch Area Public Schools, local employers,
and the community help develop a future workforce and strengthen North Branch's long-term
economic development opportunities.

NOW, THEREFORE, BE IT RESOLVED, that the North Branch Economic Development
Authority recognizes and commends North Branch Area Public Schools during Workforce
Development Month for its commitment to preparing students for successful careers and
strengthening connections between education, employers, and the local workforce.

BE IT FURTHER RESOLVED, that the North Branch Economic Development Authority
expresses its appreciation to the School District, educators, staff, students, and community

partners for their continued contributions to building a strong and future-ready workforce for
North Branch.

ADOPTED by the North Branch Economic Development Authority this 15th day of September,
2026.

Dennis Johnson, Vice Chair
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Attested:

Nathan Sondrol, Executive Director

Page 11 of 223



NTY O

EST. ‘ { 1881

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 09/11/2026
Board & Commission: Economic Development Authority

Subject: EDA Strategic Priorities and Budget Discussion

Background

The North Branch City Council approved resolutions adopting the preliminary EDA and HRA levies in the
amounts of $332,736 and $326,081, respectively, with a combined projected revenue total of $658,817 at
their September 9, 2026 meeting. The action sets both preliminary levies at the maximum allowed under

State Statute.

The budget is still in draft form with initial EDA discussions including an improvement program and an
increased amount for marketing. With this approved preliminary levy, the EDA will be able to evaluate

programs and/or marketing ideas to bring more businesses into the City of North Branch.

State Statute allows cities to establish EDA and HRA tax levies for the purpose of economic development; the
North Branch EDA levies both of these. The Statutory maximum for the EDA levy is 0.01813% of the City's
Estimated Market Value (EMV); the HRA levy is 0.01850% of the same EMV. For payments in 2027, the North
Branch EMV is $1,798,572,200. Based on those factors, the maximum EDA and HRA levies are $332,736 and
$336,081, respectively, for a combined total of $658,817.

The EDA and HRA levies are considered special purpose levies, meaning those funds may only be used for

specific purposes as allowed by State Statute.

The final levies must be adopted in December by the City Council, with December 9, 2026 tentatively

scheduled for the approval date.

To finalize the budget, the EDA should consider its strategic priorities as it works towards developing
the 2027 budget.
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Staff will be providing additional information for discussion and consideration for the commission.

Voting Requirements:

Voting Options Simple Majority Super Majority
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director
Presenter: Nathan Sondrol, Community Development Director
Date: 08/10/2026
Board & Commission: Economic Development Authority

Subject: 2027 EDA Budget

Background
City staff have prepared a preliminary 2027 Economic Development Authority (EDA) Operating

Fund budget for EDA review and discussion. The proposed budget reflects an effort to align
EDA resources with the City's Comprehensive Plan and establish a more focused, investment-
oriented approach to economic development.

The attached preliminary 2027 budget is proposing a total of $658,817 from the HRA and EDA
levies representing an increase of approximately $33,480, or 5.3%, from the 2026 budget.

The preliminary budget also includes significant changes to interfund transfers. The proposed
budget removes $135,000 in transfers in from the General Fund levy and removes $345,000 in
transfers out associated with the 2026 budget structure. The removal of the transfer out of
$345,000 is associated with the payoff of the bond and will apply for the next 6 years.

The preliminary 2027 budget is proposing revenues of $662,417 and expenditures of $334,014.
The EDA fund balance on 12/31/25 was $548,534.00
Proposed 2027 Budget Modifications

Staff recommends the following modifications to the preliminary budget structure and
additional considerations.

1. Increase Strategic Business Marketing — $68,330

The proposed budget increases the Marketing line from $30,000 to $68,330, an increase of
approximately $38,000.

Proposed Activities include:

¢ Interstate Business Park marketing;
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e Targeted industry recruitment;

e Site-selector outreach;

e Development-ready site marketing materials;

e Digital economic development marketing;

e Prospect identification and business recruitment;

e Trade shows and targeted business recruitment events; and

Strategic objective: Position North Branch to actively compete for new investment rather than
relying primarily on passive property marketing.

2. Maintain the $75,000 EDA Project Fund

Establish this as the primary Strategic Economic Development Investment Fund and explore
potential expansion of it to include opportunities and investments outside of the storefront
facade program Including projects such as:

¢ Business Expansion or Redevelopment assistance
e Development feasibility studies
o Site-readiness activities

e Matching funds for grants;

3. Establish Business Retention & Expansion as a Core EDA Function
Dedicate funding for BRE to support:

Regular business visits; Business needs assessments; Business Appreciation events; Expansion
opportunity identification; Assistance navigating City processes; Workforce connections;
Coordination with regional partners; and Identification of businesses that may require financial
or infrastructure assistance.

4. Create a Development Readiness Investment Category

Provide support to make development sites easier, faster and less costly to develop through
the following:

Preliminary engineering; Utility capacity analysis; Environmental studies; Traffic analysis; Site
feasibility studies; Development cost analysis; Grant preparation; and Infrastructure planning.

6. Develop a Workforce/Employer Partnership Fund

Build on existing strategic workforce partnerships with employers, schools and regional
organizations to provide activities including:
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Employer/education partnerships; Career exploration; Workforce training; Internships;
Manufacturing workforce initiatives; Employer recruitment events

7. Develop Longer-Term Strategic Investment Goal

Continue planning for longer-term strategic economic development investment strategic
opportunities, including:

Business recruitment incentives; Infrastructure participation; Major redevelopment projects;
Business Park site preparation; Property acquisition; Matching grants; and Significant business
expansion projects.

Requested Action

To Review and provide direction on the proposed 2027 preliminary EDA budget

Voting Requirements:

Voting Options Simple Majority Super Majority
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EDA Fund

2027 Revenue and Expenditure Budget

Account Number Description 2025 Actual
201 EDA Revenue 2024 Actual (unaudited) 2026 Adopted 2026 Actual 2027 Proposed
201-00000-31010 Current Ad Valorem Taxes - HRA $ (284,194)| $ (284,955)| $ 315827 $ -8 (332,736)
201-00000-31010 Current Ad Valorem Taxes - EDA (278,519) (279,256) (309,510) - (326,081)
201-00000-31020 Delinquent Ad Valorem Taxes - - - - -
201-00000-32214 Application Fees - - - - -
201-00000-33402 Mkt Value Credit (1,185) (1,060) - - -
201-00000-34950 Other Revenues - - - - -
201-00000-36210 Interest Earnings (3,936) (11,342) (200) - -
201-00000-36220 Other Rents and Royalties (3,600) (77,550) (3,600) (11,400) (3,600)
201-00000-39203 Transfer From Other Fund (185,000) (185,968) (135,000) - -
Total Revenue $ (756,434) $ (840,131) $ (764,137) § (11,400) $ (662,417)
Account Number  Description 2025 Actual
201 EDA Expenditures 2024 Actual (unaudited) 2026 Adopted 2026 Actual 2027 Proposed
201-46500-50101 Employees Wages & Salaries $ 57,466 | $ 76,199 | $ 95,6751 $ 27,031 | $ 99,621
201-46500-50121 PERA 3,544 5,391 7,175 2,258 7,472
201-46500-50122 FICA and Medicare 3,883 5,166 7,319 2,263 7,621
201-46500-50131 Employer Paid Health 2,680 11,799 18,325 4,606 18,276
201-46500-50137 Paid Family Medical Leave - - - 106 394
201-46500-50151 Worker s Comp Insurance - - 750 - -
201-46500-50210 Operating Supplies 941 126 500 - 500
201-46500-50300 Professional Srvs 52,738 - 15,000 33,773 20,000
201-46500-50301 Auditing and Acct g Services - 847 1,054 - -
201-46500-50303 Engineering Fees 9,199 7,400 10,000 - 10,000
201-46500-50304 Attorneys Fees 18,250 21,224 10,000 8,090 15,000
201-46500-50331 Travel Expenses 75 1,224 1,100 9 1,200
201-46500-50332 Conference & Training 20 1,415 1,700 280 6,200
201-46500-50334 Meeting Expense 307 - - - 500
201-46500-50343 Marketing 1,180 982 30,000 - 68,330
201-46500-50351 Legal Notices Publishing - 56 120 57 100
201-46500-50360 Insurance 1,157 1,089 1,200 1,161 1,200
201-46500-50420 EDA Project Fund - 18,464 75,000 3,409 75,000
201-46500-50430 Miscellaneous - - - - -
201-46500-50433 Dues and Subscriptions 1,520 1,180 2,300 1,885 2,600
201-46500-50443 Recording Fees - 46 - - -
201-46500-50455 PropTaxes/ Assessments - - - - -
201-46500-50720 Transfer Out 341,579 345,874 345,000 - -
Total Expenditures $ 494,539 § 498,482 $ 622,218 $ 84,928 $ 334,014
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HRA Ad Valorem Taxes @ 0.01850% of EMV & EDA Ad Valorem Taxes @ 0.01813% of EMV. Used EMV 1,798,572,700 from Levy Projectic
HRA Ad Valorem Taxes @ 0.01850% of EMV & EDA Ad Valorem Taxes @ 0.01813% of EMV. Used EMV 1,798,572,700 from Levy Projectic

EMV

Farm Lease is recorded in 476.

Lamar Advertising at $300/month and house & building lease $5,000 a month
General Fund/EDA operations levy recorded in GF with transfer to EDA fund

Linked to Salary & Benefit spreadsheet
Linked to Salary & Benefit spreadsheet
Linked to Salary & Benefit spreadsheet
Linked to Salary & Benefit spreadsheet

Estimate based on prior year actual

See Detail

Sharon

General Engineering Services
General Legal Services

See Detail

See Detail

See Detail

Sharon

See Detail

Property taxes are paid out of fund 476
Transfer to cover debt for Business Park - fund 387, $341,016 debt payment in 2026
-46.3%

1,798,572,700  0.01850%
0.01813%

332,736
326,081

HRA
EDA
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By:
Presenter:
Date: 09/11/2026
Board & Commission: Economic Development Authority

Subject: Manufacturing Month

Background

October is recognized nationally as Manufacturing Month, providing an opportunity to
recognize the important contributions of manufacturers to North Branch's economy,
workforce, and community.

Proposed Recognition

Staff recommends that the EDA and City recognize Manufacturing Month by highlighting
several North Branch manufacturing companies throughout October. The City could feature
selected manufacturers through short social media and website spotlights, highlighting their
companies.

The initiative would provide a positive opportunity to:
e Recognize and thank local manufacturers for their investment in North Branch;

e Showcase the variety of manufacturing businesses and careers available in the
community;

e Highlight the connection between local employers and North Branch Area Schools
workforce initiatives; and

e Promote North Branch as a community that supports existing businesses and future
industrial investment.

Staff would work with participating manufacturers and a formal proclamation could be
presented at the October EDA and Council meetings along with spotlights from a few
businesses.

Recommendation
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Staff recommends that the EDA support a 2026 Manufacturing Month recognition and
spotlight campaign and identify several local manufacturing companies to participate.

Voting Requirements:

Voting Options Simple Majority Super Majority
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ALY

NORTH BRANCH
City of North Branch

Staff Report
Prepared By: Nathan Sondrol, Community Development Director

Presenter: Nathan Sondrol, Community Development Director, Matthew Hill, City
Administrator

Date: 09/09/2026
Board & Commission: Economic Development Authority

Subject: Comprehensive Plan Update

Background Info

The City of North Branch adopted its current Comprehensive Plan in 2018. Since that time, the
City has continued to experience growth and development, changes to its zoning regulations,
and evolving community needs. City staff has been working to update the 2018 Comprehensive
Plan to ensure that the document accurately reflects current conditions and remains consistent
with the City's long-term planning goals.

The proposed update is not intended to substantially change the overall direction of the 2018
Comprehensive Plan. Rather, the update focuses on modernizing the existing document,
incorporating more current information, addressing changes that have occurred since 2018, and
improving consistency between the Comprehensive Plan and the City's current zoning and
development policies.

Throughout a combination of public input sessions and meetings over the past year, the
commission reviewed Chapter 5 of the Comprehensive Plan and provided feedback and
incorporated the following changes:

o Shift vision towards: Proactive, Business-minded, Solutions-Oriented, Customer Focuse,
Development Read
e Incorporated EDA's Strategic Priorities
o Capitalize on location along I35 and TH95
o Emphasize Interstate Business Park as major economic development opportunity
o Support development ready sites and infrastructure
o Encourage Business Retention and Expansion
o Support Entrepeneurship and Workforce Development
o Strengthen Partnerships with businesses, NBAPS, utilities and regional
organizations
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e Update Employment and Economic Data

The Planning Commission held a public hearing on September 1, 2026 and recommended
approval of the proposed changes to the comp plan.

Attached are the redline and clean version of the proposed comp plan for consideration at the
city council on September 23, 2026

Requested Action
To review the attached documents and provide any comments for any modifications or changes.

Voting Requirements:

Voting Options Simple Majority Super Majority
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City of North Branch

2018-2026

Comprehensive Plan
Update




Adopted October23, , 2026, 2018

Chapter 1: Introduction

Purpose of the Plan

The purpose of the Comprehensive Plan is to serve as a vision and roadmap for where the
community is headed. The ideas and goals expressed in this plan are intended to be a reflection of
the community’s values and the desire for what North Branch is to become. Each chapter of the
Comprehensive Plan provides the “big picture” of several important topics that are intertwined and
have an impact on quality of life in North Branch. It is the intention that this plan will be used on
a day-to-day basis by city staff, the City Council, and other commissions and stakeholders to help
inform important policy decisions, such as decisions involving infrastructure and development, the
acquisition and sale of public land, capital improvements, zoning and regulatory changes, and
communicating a consistent vision. It is anticipated that residents may use the plan to determine
property use, understand decisions made by the City, and make improvements to property in a
manner consistent with the plan. Developers may use the plan as a way to make decisions based
on the goals and identified improvements.

The city of North Branch was formed in 1994 from the consolidated cities of Branch and North
Branch. Shortly after consolidation, the city undertook a comprehensive planning process.
Resulting from that process was the Comprehensive Plan adopted in 1995 for the consolidated city
of North Branch comprised of 36-37.4 square miles in Chisago County, Minnesota. The plan was
updated in 2003, 2009 and again in 26092018. The comprehensive plan approach is intended to
cover approximately a 10 - 20 year time period and may be amended and updated from time to
time as conditions change. Time has passed and current growth and development necessitated a
comprehensive update to the plan.

Planning Process

This Comprehensive Plan update was initiated and completed in 20482026. Valuable input was
gathered from those in the community through a series of fourecommunity-eafeswork sessions, i1
persen-and-on-line-surveys; and various public meetings conducted by the Planning Commission,
Economic Development Authority (EDA), Parks Trails and Open Spaces (PTOS), and the City
Council. A booth was also held at the eemmunity’s Expe-and JobFaireventinApril 2018, and-a
W%ﬁm{%ﬂmmmwﬁ%%m%eh%éeﬂ%w

in the park series -as a way to gather additional community input,-frem-yeungerstakeholders-with
B s e s

As the plan evolved, drafts were available on the city’s website and were presented and commented
on at Planmng Commlssmn PTOS EDA and/or C1ty Councﬂ meetlngs Gemmems—wey%a}se

‘ I by _bol ] P ) ; . .
meetings—in—August,2048—A public hearing was held before the Planning Commission on
September 261, 26182026, and adopted by the City Council on Oeteber—23September 23,
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Organization of the Plan

The Comprehensive Plan provides a “big picture” look at several important areas that have an
impact on quality of life for North Branch. The Comprehensive Plan covers the following chapters:

Chapter 1: Introduction — This chapter provides an overview of what the Comprehensive Plan
is and its purpose. It discusses the process for developing the plan and how it is organized.

Chapter 2: Vision and Values — This chapter outlines the vision and values for the community
that is intended to be expressed through all other chapters.

Chapter 3: Land Use — This chapter establishes an existing and future land use for all property in
the City. It also identifies future growth areas.

Chapter 4: Housing — This chapter provides an overview of existing housing conditions and a
plan for maintaining and developing a quality future housing stock.

Chapter 5: Economic Development — This chapter provides an analysis of the existing economic
climate and opportunities for economic growth and redevelopment areas.

Chapter 6: Transportation — This chapter analyzes the existing transportation system and future
improvements, mostly as it relates to auto-oriented transportation. Non-motorized transportation
is discussed further in Chapter 8: Parks, Trails, and Recreation.

Chapter 7: Utilities — This chapter examines the existing system and future improvements to
public utilities as it relates to the water, wastewater, and stormwater systems.

Chapter 8: Natural Environment, Parks, Trails, and Recreation — This chapter examines the
city’s natural resources, including open space and natural habitats, existing park and trail system,
as well as recreational opportunities and establishes planning criteria, guidelines and standards for
protecting the natural environments and future development of various amenities.

Implementing the Plan

Summary of Land Use Implementation Strategies

The North Branch Comprehensive Plan is a flexible document working to the advantage of the
community. The Plan Goals and Objectives should be reviewed every three years ensuring
relevancy to current conditions and priorities. The Planning Agency should advocate use of the
plan, review various projects for consistency with the Plan, and advise the City Council in matters
related to implementation. In addition, any projects implemented should detail a timeline and have
a funded budget. The Plan encourages interaction with governmental agencies, non-profits, and
local citizens. Capital Improvement Programs (CIPs) shall be reviewed and updated annually.
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Summary of Non-Land Use Implementation Strategies

Successful implementation of the Comprehensive Plan will build on North Branch’s existing
strengths, community assets, and strong network of residents, businesses, civic organizations, and
regional partners. The City should focus on strategic growth, building organizational capacity, and
leveraging public, private, regional, state, and federal resources to advance community priorities.
The City should continue to strengthen partnerships with local organizations, the business
community, North Branch Area Public Schools and other educational institutions, Chisago
County, neighboring communities, and regional, state, and federal agencies. Collaboration can
help leverage funding, share resources, expand capacity, and advance projects related to housing,
infrastructure, economic development, transportation, parks, and community amenities.
Implementation should remain flexible and responsive to changing conditions and emerging
opportunities. The City should regularly evaluate progress, celebrate accomplishments, establish
priorities, and pursue new partnerships and funding opportunities that support the community’s
long-term vision and maintain North Branch’s unique community character.

North-Braneh o _1ma ec h ng ad nan d o o
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Chapter 2: Values and Vision
Values

Remdents and other stakeholders were asked what they loved about North Branch—at—the
O +Expo-at-a-chambermeetingand-a emmunity-eafé. The values expressed
most often were:

The strong sense of community

A home-townhometown feel

The city’s commitment to its parks and trails

A community that encourages biking and walking
Quality schools

These values were reiterated at-each-ofthe-other-three-community-eafes-throughout the process

and served as the foundation for the vision statements expressed below.

Vision for North Branch in 10 years ......

[ Formatted: Not Highlight
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growing community that provides exceptlondl recreational and ndturdl amenities, thriving

neighborhoods and business districts, reliable infrastructure, and a high quality of life for all
residents.

Vision for Land Use

The City of North Branch is-a-cemplete-community-that prevides-will continue to strive to meet

the needs of its community by providing a well-balanced and wide range of places to live, work,
shop and play. Land uses make efficient use of existing infrastructure, contribute to a strong local
economy, seek to repurpose unused property effectively, preserve natural resources and contribute
to a high quality of life.

Residential Uses

A diverse housing stock allows people at any stage in their life to be able to find a home in
North Branch. Older housing is well maintained while new development expands housing
options to complement existing neighborhoods.

Commercial and Industrial Uses
A significant amount of commercial and industrial uses can be found within the City that

allow residents to work in North Branch, while also being able to meet all of their day-to-
day needs. Commercial and industrial uses are compatible with their surrounding land uses.

7|Page
North Branch Comprehensive Plan Update 204826

Page 30 of 223



Adopted October23, , 2026, 2018

Public/Institutional

Public and institutional uses are viewed as valued resources to the community and
contribute to making North Branch a better place to live and do business.

Parks, Open Spaces and Trails

Quality parks and open space are within close proximity to all residents, providing
recreational opportunities to encourage an active lifestyle. A wide variety of community
facilities are provided to serve a range of interests. The City of North Branch has a
proposed trail system that will allow bicycle and pedestrian access to most of the major
pedestrian generators within the city, including schools, shopping areas, and parks. Many
of the proposed trails are destinations in themselves, offering scenic walks or rides around
many of the city’s scenic views. With recreational activities such as running, bicycling,
and walking increasing in popularity, the city’s trail system will not only offer a
recreational opportunity in itself, but will also help to connect the community’s parks with
the neighborhoods.

Vision for Economic Development

North Branch will approach economic development from a position of possibility, building the

[ Formatted: Not Highlight
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capacity, relationships, infrastructure, and workforce needed to pursue opportunities that may not
yet be visible today. A strong business community is the cornerstone of a vibrant city. Economic
development encompasses the policies and activities that improve the long term economic and
social wellbeing of the community. Communities with strong economies have financial resources
to support the levels of service that their residents need and desire. Successful communities realize
that economic development is about bringing together social, natural, infrastructure, and economic
assets in the community to sustain the “whole” community.

Vision for Municipal Utilities

The City of North Branch ; . .
Utility;-has a significant investment in its existing public utilities systems (water, wastewater and
stormwater). The continued expansion and development within the Urban Service Area will
require the extension of public utilities. In general, the existing infrastructure system is well-
positioned and of adequate size to support expansion. However, coordination will be required
between community development and the required expansion of the utility system. In some cases,
the cost of providing utility service may dictate where and when future growth will occur.;‘m
City of North Branch will provide reliable, efficient, and cost-effective water, wastewater, and
stormwater services that support community growth, economic development, and quality of life.
Utility infrastructure will be strategically expanded and maintained to accommodate future
residential, commercial, and industrial development while ensuring long-term system

sustainability and regulatory compliance. Through proactive planning and investment, the City
will position its utility system to support growth opportunities and meet the needs of future

8|Page
North Branch Comprehensive Plan Update 204826

Page 31 of 223



Adopted October23, , 2026, 2018

generations.\

[ Formatted: Not Highlight

[Commented [MH1]: Added Matt F's input

Vision for Transportation

North Branch-isleeated-at-the’s location at the erossroadseressroadsintersection of 1-35 and TH95,
provides a strong transportation advantage and connects the community to regional destinations,
businesses, and services. The City will build on this advantage by creating a safe, efficient, and
welcoming transportation network that supports mobility for residents, businesses, visitors, and

regional traffic. Coordinated planning will improve connections to local destinations, strengthen
pedestrian_and bicycle corridors, enhance key intersections, and accommodate the growing

movement of commercial vehicles while maintaining a high-quality community environment.

Vision for the Environment and Sustainability

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses
including economic, environmental, health, cultural, and aesthetic. This broad view leads us to
include surface water, groundwater, stormwater, wastewater, drinking water, geology, topography,
soils, natural areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and
parks and trails in natural infrastructure.

Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
development hazards, provides health benefits to citizens, protects ecological systems and
enhances biological diversity, and offers communities unique quality of life components.
Consideration of natural infrastructure ensures that homes are built upon stable dry soils, provides
clean drinking water, accounts for resource based economic activities, provides scenic views and
open spaces, and plans development that respect the integrity of natural systems and incorporate
natural features into development.
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Chapter 3: Land Use & Growth

Introduction

The Land Use & Growth Management Chapter is a roadmap that helps guide City officials and
staff on how to make policy decisions related to land use and future growth. These policies may
influence the type, location and density of future development within the community. This chapter
is intended to result in orderly and efficient development that utilizes land efficiently and makes
the most of the community’s resources. It offers guidance on key initiatives for the community
which is consistent with the City’s vision and goals.

In this chapter is a description of existing land use patterns, as well as an overview of how the City
anticipates land will be used and developed in the future. It accommodates growth and applies the
desired qualities of the community.

Another important aspect of this chapter is that it also serves as the foundation for reviewing the
City’s Zoning Ordinances, Zoning Map, Subdivision Regulations and other implementation tools.
Implementation of the Land Use Plan produces several important implications:

Uses. Every parcel is placed into a specific land use category. Each category
includes a description of the type of land use or uses intended for that category. This
description should match with the types and forms of development currently found in North
Branch and desired for the future.

Relationships. Much like a jigsaw puzzle, the true picture comes from how each
piece fits together into a whole. The Land Use Plan guides how elements of the built and
natural environment come together in North Branch. These relationships will determine
how North Branch will look, function and feel.

Actions. The Land Use Plan sets the framework for public actions and investments.
Utilities, streets, parks, and facilities are all influenced by the form and pace of
development.

Figure 3-1: Existing Land Use shows the location, amount, and types of existing land uses in the
City of North Branch in 202648. The inventory as conducted as part of this planning process
reflects general development patterns and is intended for general planning purposes only. Table 3-
A: Summary of Existing Land Use - 202648 summarizes the amount and type of existing land uses
designated (whether or not fully developed) in North Branch.

Table 3 — A: Summary of Existing Land Use 2648 2026
Existing Land Use Gross Acres* Net Percent of City
Designation
Agriculture (AG1-ard-AG2) 8.680-25,327.5 37 622.0%
Rural Residential (RR) 996111,121.5 4345.9%
Low Density Residential (RI-anéd +869-73.395.1 8114.0%
Medium Density Residential (R2) 403-4555.5 1.72.3%
High Density Residential (R3) 2166330.4 91.4%
1M|Page
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RH

Central Business District (CBD) 4371 +80.3%
Regional-Business Distriet(B3B) 4373763.5 +93.2%
Business Neighborhood (BN) 19.8 0.1%
General-Industrial Distriet-(I2) 8581519.1 372.1%
Planned-HeavyIndustrial District 21+6619.5 09%2.6%
(123)

Industrial-Distriet-(14) et —
Park/Open Space 1,219.8 5.0%
Public/Semi-Public 242.0 1.0%

*Qross acres of use determined by GIS mapping data.
Figure 3-1 Existing Zoninglkand Use

[insert map]

Existing Land Use

Agriculture (AG+and-A462)

Over-one-third-of the-eity’ s tand-areaAgriculture makes up 5.327.5 acres or (37-622.0% of the
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total acreage in the City of North Branch.is-eurrentlyusedfor-agriceultural purpeses. Housing

densities are low, and this zoning is characterized by active farms, hobby farms and homes on
large lots. The northeast corner of the city is the historic river bottom of the St. Croix River and
is framed by the historic river bluff line. Soils are well suited for sod farming and the production
of produce. By maintaining a low density of development, it is the City’s intent to preserve and
protect the many natural resources found in this part of North Branch, including lakes, streams,
wetlands and woodlands.

Rural Residential (RR)

Rural Residential makes up 9;96+11.121.5 acres or 4346.0% of the total acreage in the City of
North Branch. This land use is largely characterized by single family remdences set on larger lot

Rural residential properties must meet a minimum buildable acre standard so as to ensure that there

is sufficient land area with the appropriate soil separation to support both a primary and a future
secondary on-site sewage treatment system.

Low Density Residential (R-1-and-R1A4)

Low Density Residential makes up 4;869-73.395.2 acres or 8-+14.0% of the total acreage in the
City of North Branch.- This land use is largely characterized by single-family homes with densities
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of 1 to 4 dwelling units per acre in those areas served by municipal utilities. Older areas of the
city were platted before municipal utilities were established, resulting in larger lot sizes to
accommodate on-site sewage treatment systems. The city has a limited inventory of older, historic
homes that are located primarily in the one square mile area that had been the original city of North
Branch. The areas around the historic center feature homes built approximately 50 years ago, with
new development happening neighborhood by neighborhood since that time. 2047-marked-the

Medium Density Residential (R-2)

Medium Density Residential makes up 403-4555.5 acres or +-72.3% of the total acreage in the City
of North Branch. Medium Density Residential is characterized by single family homes on smaller
lots-that requiredfor R1, townhome style development, and two-family attached homes densities
of 1 to 6 dwelling units per acre.

High Density Residential (R-3)

High Density Residential makes up 2+6-6330.4 acres or -9.1.4% of the total acreage in the City of
North Branch. High Density Residential is characterized by land use that consists of all forms of
multi-family attached housing units such as two-family attached homes, townhomes and apartment
buildings. High density residential has densities of up-te+-8-dweling6+ units per acre.

Central Business District (CBD)

The Central Business District is a unique classification intended to provide for a planned, unified
development of the City’s historical downtown area. This zoning classification makes up 43-71
acres or -+80.3% of the total acreage in the City of North Branch. Permitted uses include service
based businesses, office uses, retail uses, apartments and hotel uses, among other things, in close
proximity to one another to promote pedestrian movement between businesses. The area offers a
mix of street and lot parking, with the parking lots being located behind buildings at various
locations throughout the district. The existing land use is primarily commercial buildings, many
of which are vacant and in need of rehabilitation. The area is dotted with existing single family
homes which were intended to be phased out of use and converted to commercial uses over time.
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The area is adjacent to TH95, with sidewalks that provide pedestrian passage, but pedestrian
movement across TH95 is difficult and poses a significant challenge to the goal of this area being
an inviting public space offering a “range of retail and civic experiences” as hoped by the authors
of the 2009 Comprehensive Plan.

Business (B)

[Formatted: Not Highlight
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The Business District makes up 763.5 acres or —3.2% of the total acreage in the City of

[ Formatted: Font: Not Italic

North Branch. This land use is characterized by a wide range of commercial, retail, office, service,
lodging, entertainment, and automotive-related uses that serve both local residents and the
surrounding region. The district is intended to accommodate commercial development along major
transportation corridors and at key intersections, providing convenient access to goods, services,
employment opportunities, and community amenities. The Business District supports a variety of

business types and development patterns, ranging from neighborhood-serving establishments to
larger commercial destinations that contribute to the City’s economic vitality and tax base.

Business Neighborhood (BN)
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The Business Neighborhood District (BN) makes up 19.8 acres or: 0.1% of the total
acreage in the City of North Branch. This land use is characterized by small-scale commercial,
retail, office, restaurant, personal service, and neighborhood-oriented business uses that provide
convenient goods and services to nearby residential areas. The district is intended to serve as a
transition between residential neighborhoods and larger commercial districts while supporting
walkability, minimizing traffic impacts, and maintaining compatibility with surrounding land uses.
Development within the Business Neighborhood District is generally smaller in scale and designed
to meet the daily needs of residents within the immediate service area.

Light IndustriablOffice District (L1
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Industrial (I-1)
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The Industrial (I-1) District makes up 519.1 acres or —2.1% of the total acreage in the City
of North Branch. This land use is characterized by office, research and development, technology,
light manufacturing, assembly, contractor, service, warehousing, and related industrial uses

conducted in a manner that minimizes impacts on surrounding properties. The district is intended
to provide locations for employment-generating businesses and modern industrial development

while maintaining compatibility with adjacent commercial and industrial areas. Development
within the (I-1) District is generally focused on enclosed operations, high-quality site design, and
convenient access to the regional transportation network.

Industrial (I-2)

[ Formatted: Font: Italic

The Industrial (I-2) District makes up 619.5 acres or 2.6 % of the total acreage in the City
of North Branch. This land use is characterized by manufacturing, fabrication, processing,
warehousing, wholesale distribution, transportation, freight, and other industrial activities that
require larger sites, outdoor operations, or greater operational flexibility. The district is intended
to accommodate a broad range of industrial uses that support the local and regional economy while
directing more intensive industrial activities to areas with appropriate infrastructure and separation
from residential and commercial development. The 1-2 District serves as the City’s primary
location for large-scale industrial operations, production facilities, logistics, and distribution-
related businesses.
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Overlay Districts

Sensitive areas, such as those adjacent to bodies of water or within a designated flood plain or
flood fringe are managed by the City in accordance with applicable Minnesota Statutes. Setbacks,
design standards and other restrictions on use within the overlay district are imposed so as to limit
ecological impact and loss.

Analysis of Existing Land Use

With over 36-37.4 square miles of land, an analysis of the existing land use illustrates several
important issues about current and future development:

The largest land use category in terms of area in the City is agrieultureRural
ReSldentlal ﬂZollowed by the rumkreﬂdenﬂaL grlcultural land use category —His

hemageaﬁd—méustpy%ifThe rural residential areas, which are served by private wells and

septic systems, will-alse-haveand comprised of rural large single-family homes, agricultural
or hobby farm uses._lt is anticipated that the agricultural areas will continue to be used for

agricultural production due to their geologic characteristics and the community’s desire to
support its rich agricultural heritage and industry. The total land areas for these two uses
will not likely change, but development within these areas will occur at a much slower pace
than the low--density residential uses served by municipal utilities.

The second largest residential land use category is low density residential. It is
antlclpated that expanded development within this zoning classification_will continue-wit

o grow throughout the life of this plan, resulting in greater 1nten51ty of the use
without increasing the overall land area designated for this use.

catecories-(R-and-R-Daccounttor Yxo-of thetotal-Hand-use-inthe- Gt ‘

The Central Business District is characterized by a development style common among
other older downtowns. It is pedestrian oriented in nature with buildings built to the
sidewalk. Parking for these uses is typically on street, in the rear of buildings, or shared
among several users. The transition from residential uses to commercial uses did not occur
as anticipated when the zoning district was created. There are numerous vacant buildings
and the area is ripe for redevelopment.

The City, through its Economic Development Authority, owns over 200 acres of land
zones for industrial uses. Until this land is sold and developed, no additional industrial
zoned land is needed within the Urban Service Area. If the city were to allow for heavy
industrial uses, consideration should be given for compatibility with adjacent land uses.
Controls should be in place that protect against negative impacts to neighboring property.

The nation’s third largest solar farm is partially located within the City’s limits. Other
smaller solar installations are located entirely within the City. The solar installations
feature native plantings intended to re-establish prairie habitat and support pollinator species,
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such as the Monarch butterfly.

The City benefits from existing park facilities, trails and open spaces. Approximately
65% of the total acreage in the City of North Branch is utilized as city owned park and open
space uses—Fhe—City—is—alse—heme—to, including the Janet Johnson WMA, owned and
managed by Minnesota Department of Natural Resources. The Sunrise Prairie Regional Trail
and other city sidewalks and trails serve the city’s goal of being walkable and bikeable, but
it is the goal of the city to expand those opportunities and consideration should be given to
identify areas for preservation for these purposes.

There are significant residential development opportunities in the northwest portion of
the city. Large tracts of land are currently undeveloped and the opportunity exists to
establish traffic corridors without the need for redevelopment.

Vision for Land Use

The City of North Branch is a complete community that provides a well-balanced and wide range
of places to live, work, shop and play. Land uses make efficient use of existing infrastructure,
contribute to a strong local economy, preserve natural resources and contribute to a high quality
of life.

Residential Uses

A diverse housing stock including alternative living solutions allows people at any stage in their
life to be able to find a home in North Branch, which may include housing options suitable to
multigenerational households. Older housing is well maintained while new development expands
housing options to complement existing neighborhoods.

Commercial and Industrial Uses

A significant amount of commercial and industrial uses can be found within the City that allow
residents to work in North Branch, while also being able to meet all of their day-to-day needs.
Commercial and industrial uses are compatible with their surrounding land uses.

Public/Institutional

Public and institutional uses are viewed as valued resources to the community and contribute to
making North Branch a better place to live and do business.

Parks, Open Spaces and Trails

Quality parks and open space are within close proximity to all residents, providing recreational
opportunities to encourage an active lifestyle. A wide variety of community facilities are provided
to serve a range of interests. The City of North Branch has a proposed trail system that will allow
bicycle and pedestrian access to most of the major pedestrian generators within the city, including
schools, shopping areas, and parks. Many of the proposed trails are destinations in themselves,
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offering scenic walks or rides around many of the city’s scenic views. With recreational activities
such as running, bicycling, and walking increasing in popularity, the city’s trail system will not
only offer a recreational opportunity in itself, but will also help to connect the community’s parks
with the neighborhoods.

Goals, Objectives, and Policies
The following is the primary goal for land use followed by a series of objectives and policies
intended to influence future land use decisions in a direction that is aligned with the Vision

Statement.

GOAL 1: Maximize the use of land within the City of North Branch in a way that strengthens the
local economy, preserves natural resources, and ensures a high-quality of life for all residents.

Objective 1.1: Preserve and enhance the small business environment of the downtown.

Policy 1.1.1: Encourage and promote the renovation and rehabilitation of existing buildings
within the downtown.

Policy 1.1.2: Connect businesses with fagade improvement grants and loans.

Policy 1.1.3: Make infrastructure improvements that enhance the pedestrian realm such as
lighting and seating and gathering places for community activities.

Objective 1.2: Use land in a manner that strengthens the economy of North Branch.

Policy 1.2.1: Strive for a balance of areas guided for industrial uses and areas guided for
commercial uses.

Policy 1.2.2: Continue to identify all areas prime for redevelopment and analyze the best
use for each property. Work to re-zone these properties and amend this plan as appropriate.

Policy 1.2.3: Increase the number of residential housing units in the City to attract new
residents to increase the workforce and thereby improve the local market for commercial

and industrial opportunities.

Policy 1.2.4: Actively work to infill vacant land within the Urban Service Area that will be
connected to municipal services, while preserving a network of functional ecologic areas.

Policy 1.2.5: Allow for mixed uses within some zoning districts to accommodate
commercial, retail and residential uses.

Policy 1.2.6: Discourage “leapfrog” patterns of development on municipal utilities.
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Objective 1.3: Protect and preserve natural resources for long term environmental
sustainability and the enjoyment of residents.

Policy 1.3.1: Work with landowners and other governmental entities to either obtain
property or ensure protection of natural areas with high ecological value.

Policy 1.3.2: Discourage patterns of development that would stress existing infrastructure
and ecosystems.

Objective 1.4: Use land in a manner that ensures a high quality of life for residents.

Policy 1.4.1: Expand parks, trails, sidewalks and other amenities as the City’s population
continues to grow.

Policy 1.4.2: Review and encourage methods of development which promote linkages
among residential, civic, commercial, industrial and recreational facilities using trails and
sidewalks for safe and enjoyable pedestrian uses and provides pedestrian connections
between complementary land uses.

Policy 1.4.3: Review and encourage street and sidewalk designs to provide for easy access
by police, fire and ambulance services, school buses, and plowing.

< [Formatted: Indent: Left: 0"

Land Use Plan

The land use plan provides the framework for the growth and development of the City. The land
use plan serves as a guide for the character and intensity of development and will be supported by
other land use controls and public actions taken pursuant to the Comprehensive Plan.

The land use map appears in Figure 3-2: Future Land Use. The plan illustrated by this map
evolved from inputs and evaluations received through the planning process. The Plan builds on
the existing community pattern to achieve the desired vision for the future of North Branch. Where
the Future Land Use map guides property for something different than the existing zoning, zoning

0 U 0 0 U

approvals such as variances and conditional use permits should not be considered inconsistent with | Formatted Table
the comprehensive plan if otherwise deemed appropriate. ( Formatted: Not Highlight
[ Formatted: Not Highlight
Table 3 — B: Summary of Future Land Use ( Formatted: Left
Future Land Use by Designation | Gross Acres™* Net Percent of City N [ Formatted: Not Highlight
Agriculture (AG) 5:294-45.363.8 22.92% N  Formatted: Not Highlight
Rural Residential (RR) 9:992.610,952.46 4335.3% »  Formatted: Left
Low Density -Residential (R1) 3,492.53.367.04 +5413.9% | . [ Formatted: Not Highlight
. B N N [ Formatted: Not Highlight
Medium  Density Residential 5772595.9 2.5% (
Formatted: Left
(R) ( Formatted: Not Highlight
‘ High Density Residential (R3) 330.8329.6 1.4% {0t o
[ Formatted: Not Highlight
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areas which are separately defined under the proposed land use map.‘ Commented [RS3]: | added categories to the chart for

Park/Open Space and Public/Semi-Public since they are
included on the Future Land Use Map. We can remove
these if we don’t have the acreage totals on GIS.

Central Business District (CBD) 71.4 0.3%
General Business District (B) 802:2770.4 3.52% [ Formatted: Not Highlight ]
Industrial District (I) 1,123.738.6 494.7% ( Formatted: Not Highlight )
Park/Open Space (P) 1,354.2 5.6% [Formatted: Not Highlight ]
Public/Semi-Public (PUB) 241.6 0.9% ( Formatted: Not Highlight )
[ Formatted: Not Highlight J
*Gross acres of use determined by GIS mapping data and does not include public and institutional ( Formatted: Not Highlight )

Figure 3-2 Future Land Use

[insert map]
Residential
Rural Residential

The land use in this category is hobby farms and homes on large lots. The area is outside of the
designated Urban Service Area and will be served by wells and individual septic systems.
Individual lots must be a minimum size of one acre buildable, and the presence of wetlands and
other natural features may result in actual lot sizes much larger than one acre in order to achieve
the required one acre buildable standard. This lowest density of residential development is
intended to reduce demands on the rural roads and protect the natural resources found in North
Branch. The primary zoning district that would generally correspond to this land use designation
would be the LURR Rural Residential District.

Low Density Residential

The land use in this category is single-family detached homes served by municipal utilities. This
plan anticipates that this is where the majority of new housing units will be added over the next 20
years. One of the biggest strengths of the City of North Branch is its attractiveness to young
families. Part of this attraction is due to the anticipated development of quality affordable single-
family homes, and the existing parks and trails system, school district and proximity to the
metropolitan areas of Minneapolis and St. Paul. Continuing to add new housing units will provide
more opportunities for all families to locate in North Branch, while making older housing more
affordable. Densities targeted in this category are limited to no more than 4 dwelling units per acre.
The primary zoning district that would generally correspond to this land use designation would be
the LUR-1 Single Family District.

Medium Density Residential

Medium density residential uses are typically in the form of single-familysingle-family homes on
smaller lot sizes, townhomes, duplexes, and small scale apartment and condo buildings and served
by municipal utilities. Advantages of these types of housing are that less property maintenance
may be required since yards are smaller and some medium density developments may have
associations that handle lawn care and snow removal. As a result, these types of housing tend to
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be very attractive to seniors and professionals. Densities targeted in this category are up to 6
dwelling units per acre. The primary zoning district that would generally correspond to this land
use designation would be the LUR-2 Medium Density District.

High Density Residential

The High-DensityHigh-Density Residential land use category consists of multiple family attached
housing oriented in a vertical fashion, more commonly referred to as apartments and
condominiums and served by municipal utilities. Housing units may be owner or renter occupied.
High density housing is an efficient land use because it contains more dwelling units per acre than
other residential uses.

High density residential uses are located in places with compatible adjacent land uses and where
the local street system will accommodate the traffic. Ideally, they are located near commercial uses
or employment centers to maximize the number of people who can walk or use alternative modes
of transportation.

The densities targeted in this category are over 6 dwelling units per acre. The primary zoning
district that would correspond to this land use designation would be the LUR-3 High Density
Residential.

Agriculture
Agriculture

The city’s strong agricultural heritage is clearly visible in the farm fields located in the northeast
corner of the city. The fields, bordered by the historic St. Croix River bluff line, are dotted with
artesian wells, have deep pockets of organic soils generally not conducive to development, and are
linked by a series of more traditional farm style roads. Single family homes are present and seem
accessory to the commercial operations of the farms. Non-agricultural uses will be limited and
densities targeted in this category are no more than one dwelling unit per 10 acres. The primary
zoning district that would correspond to this land use designation would be the LUAG Agriculture.

Commercial
Downtown Business

Although a number of singlefamilysingle-family homes currently exist in the Central Business
District, new residential development should be part of a mixed-usemixed-use plan with a balance
of housing and commercial uses within a single building or complex. Replacing single family
homes with mixed--use structures and redeveloping existing commercial buildings will help
support a healthy business environment and allow more people to be able to walk to their
destinations.

Buildings should be located close to the street but with ample space for sidewalks. Parking should
generally remain in the rear of the property when on-premise parking is offered. Streetscape
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improvements that enhance the pedestrian realm, such as planters, hanging baskets, street trees,
outdoor seating, public art, street lighting, should be prioritized here. The City should continue to
work with business owners and encourage fagade improvements by connecting them to grant and
funding opportunities. The primary zoning district that would correspond to this land use
designation would be the LUCBD Central Business District.

General Business

The General Business guiding designation allows a wide variety of uses including those for
convenience oriented, neighborhood-oriented, community-oriented and bulk retail-oriented
markets and consumers. These areas provide a wide range of goods and services to serve many of
the shopping and dining needs of people who live, work in or visit the City. Certain commercial
uses, such as those devoted to motor vehicle-oriented retail or service activities (e.g., vehicle
service and fuel sales, drive-through businesses and sales of motor vehicles) depend on access to
major transportation routes and often have characteristics that are incompatible with residential
areas. Other commercial uses, such as those involving wholesale and retail trade of large volume
or bulk commercial items with on-site storage and warehousing, may have both commercial and
industrial characteristics.

This guiding designation also allows a variety of uses including professional offices,
administrative offices, research and laboratory facilities, wholesale showrooms, service facilities
(e.g., conference centers, lodging and reception halls), and business uses having limited contact
with the general public. These areas may provide for limited retail sale of convenience-type
products and services for the immediate surrounding area.

Commercial uses in this classification are expected to develop with the highest standards of design
and performance, with a higher level of amenities such as landscaping, preservation of natural
features, architectural controls, pedestrian trails and other features. Office parks and campus-style
developments are encouraged in these areas. Commercial office uses can also serve as, and provide
for, an orderly and progressive transition between higher and lower intensity land uses. Locations
adjacent to the Central Business District, TH95 and 135 may be subject to stricter design standards
seo-as-teto achieve an attractive, inviting and high quality retail shopping and commercial services
in areas of high visibility and sensitivity to surrounding uses. The primary zoning district that
would correspond to this land use designation would be the LUB General Business District.

Industrial

Industrial uses include all forms of businesses with manufacturing, distribution, warehousing or
other industrial uses that may have consequences typically asseetatedassociated with an industrial
activity such as noise, odor, dust or low quality aesthetics. As a result, when these uses are in close
proximity to residential, park and open space uses, additional restrictions may be appropriate.
These uses may generate truck traffic and may involve outdoor storage. Locations adjacent to
residential uses, 135, TH95 or other high visibility areas may be subject to additional design
standards. The primary zoning district that would correspond to this land use designation would
be the LUI Industrial District.
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Public/Institutional

Public, semi-public or institutional uses are comprised of churches, schools, city offices, public
works facilities, fire stations, public utilities, and other governmental or non-profit entities. This
use may also include parks, designated open spaces and regional storm water management, such
as publicly maintained storm water management ponds. This land use classification is intended to
differentiate these sites as providing a common amenity or service and not land that is intended to
be developed. The primary zoning district that would correspond to this land use designation
would be the LUPUB Public/Institutional District.

Required Zoning Changes

The City has adopted zoning regulations for the purpose of carrying out the policies and goals of
the land use plan element of the Comprehensive Plan. The application of zoning districts and the
specific regulations should support the objectives of the Plan. As a result, an outcome of adopting
the plan will be the review and modification of the Zoning Ordinance and Zoning Map as
necessary.

The land use plan provides the basis for guiding zoning decisions that will be made by the City
and private property owners. Minnesota Statutes Section 462.357 states that “.....the planning
agency shall study and propose to the governing body reasonable and practical means for putting
the plan into effect. Subject to the limitations of the following sections, such means include, but
not limited to, zoning regulations, for the subdivision of land, an official map.....” This statute
anticipates that the zoning regulations will be reviewed and updated to ensure implementation of
the land use plan. In a broad sense, this review of the zoning ordinance should examine the
following:

. The regulations for each zoning district should be reviewed to determine if they fit
with the intent of the Comprehensive Plan.

. Zoning districts should be examined in relationship to the land use designation.
Changes in zoning districts may be needed to match zoning with land use.

. The City will need to thoroughly review and update its Ordinances to address
inconsistencies and conflicts to integrate the concepts described in this Comprehensive
Plan. Updating the Zoning Ordinance will be a large undertaking that will require
significant input, time and energy.

One of the policy decisions the City will need to make is how to implement the land use plan
through the zoning map. Unlike the Metropolitan Land Planning Act (Minnesota Statutes Section
473), which requires consistency between the land use plan and zoning in cities within the Twin
Cities metropolitan area, North Branch may choose to take a number of implementation strategies.
Each has varying implications for existing property uses and current zoning. The strategies include,
but are not limited to, the following:

. Keep current zoning in place until such time as the use terminates or redevelopment

is initiated.

. Rezone property to a zoning district compatible with a land use plan category.
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. Develop an interim strategy to address current use situations as they relate to long
term objectives.
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Chapter 4: Housing
Introduction

Housing is an important component of all communities. Not only do the quality, availability,
affordability, and diversity of housing enhance the quality of life in the City, it also supports
economic development and contributes to a community’s sense of place.

Housing is not a single, one size fits all, commodity. Personal housing needs change as life passes
from young, single adults to family, to elderly. This chapter provides an inventory and analysis of
North Branch’s existing housing and paints a broad picture of future residential development.

North Branch has experienced significant population growth since 2000. The US Census
estimated the city’s population at 8,023 in 2000 and 10,125 in 2010, representing a 26.2% increase.
By 2017, the Minnesota State Demographer estimated the population at 10,608 residents. Growth
has continued at an even stronger pace over the past decade, with the U.S Census Bureau
estimating North Branch’s population at 12,398 residents as of July 1, 2025, representing an
increase of approximately 17 percent since 2017 and more than 54 percent since 2000. This
sustained growth reflects North Branch’s attractiveness as a residential community within the
north metropolitan region and its continued development of housing, employment, and community
amenities. Corresponding household growth has accompanied the population increase, with
households increasing from 2,815 in 2000 and 3,604 in 2010 to approximately 4,700 households

today. As North Branch continues to grow, planning for a variety of housing types, transportation
improvements, parks, utilities, and public services will remain important to meeting the needs of

current and future residents. FheMinnesota—State—Demographer—estimates—North-Braneh’s
108 0 o

b
n_o

Housing Supply

Quantity and Types of Housing Units

\AS of-2024 ApriH-20+7, the number of households is estimated at 4.8053;86+ according to the
state demographer’s office. Data describing the household type, as shown in Table 4-A, is based
on data available as an estimate. Refer to Table 4-A: Housing Supply by Type, for more
information.\

Table 4-A Housing Supply by Number Percentage
Type/Units Per Structure Units of units

25|Page
North Branch Comprehensive Plan Update 204826

[ Formatted: Not Highlight

Commented [RS4]: Source:
https://data.census.gov/table/ACSDP5Y2024.DP04?g=Nort

h+Branch+city,+Minnesota&t=Financial+Characteristics:0
wner/Renter+(Householder)+Characteristics:Renter+Costs

&y=2024

Page 48 of 223


https://data.census.gov/table/ACSDP5Y2024.DP04?q=North+Branch+city,+Minnesota&t=Financial+Characteristics:Owner/Renter+(Householder)+Characteristics:Renter+Costs&y=2024
https://data.census.gov/table/ACSDP5Y2024.DP04?q=North+Branch+city,+Minnesota&t=Financial+Characteristics:Owner/Renter+(Householder)+Characteristics:Renter+Costs&y=2024
https://data.census.gov/table/ACSDP5Y2024.DP04?q=North+Branch+city,+Minnesota&t=Financial+Characteristics:Owner/Renter+(Householder)+Characteristics:Renter+Costs&y=2024
https://data.census.gov/table/ACSDP5Y2024.DP04?q=North+Branch+city,+Minnesota&t=Financial+Characteristics:Owner/Renter+(Householder)+Characteristics:Renter+Costs&y=2024

Adopted October23, , 2026, 2018

[ Formatted:

Not Highlight

By US Census 2024 26146
Comparison of Owner-Occupied and Renter-Occupied Units

It is important for communities to have a mixture of both owner-occupied and renter-occupied
units. In general, many communities strive to have roughly 65-70% of their housing units owner-
occupied. As of 20462024, approximately 8284-+% of the housing units in North Branch were
owner-occupied, significantly higher than the national average (65.363-6%).

Table 4-B Housing Tenure by Number Percentage
occupied Units of units
Owner-Occupied 38643094 | 82.0584-10%
Renter-Occupied 585845 17.9545:96%
Total 47093679 | 100%

By US Census 20462024

According to the US Census Bureau, the median gross rent (20242612—20+6) was $1,308872-66.
Refer to Table 4-C: Rental Rates — 2016, for additional information.

Table 4-C Occupied Units Paying | Number Percentage
Rent - 2016 Units of units
Less than $500 7353 9%
$500 to $999 1683143 2054%
$1,000 to $1,499 309465 3729%
$1,500 to $1,999 17724 214%
$2,000 to $2,499 157 21%
$2,500 to $2,999 0 0%
$3,000 + 9543 112%
Total 837575 100%
Median Dollars $1,308872

By US Census 2024 26146

Few owner occupied houses are sold and converted to rentals, leaving a significant shortage of
single family homes for rental. In addition, the existing multi-tenant properties experience a very
low vacancy rate. The Maxfield Study estimated the rental vacancy rate for North Branch and the
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immediate surrounding area at 2.4%. The US Census data from 202426146 estimates the vacancy
rates for North Branch specifically at 24-2% for owner occupied homes and 0% for rental units.
Policies encouraging and promoting rental housing, whether traditional apartment style or via
townhome-style construction, targeting all age groups and incomes, should be considered.

Value of Housing

According to the US Census Bureau, the median value of owner-occupied housing units in North
Branch (2642—201+62024) was $322,300+63,000. Refer to Table 4-E: Owner- Occupied Housing
by Value, for additional information. According to the US Census Bureau, a median selected
monthly owner cost with a mortgage (20242642—2046) was $1.975+506.00 and median selected
monthly owner costs without a mortgage (20242042—206+6) was $642566.00.

[ Formatted: Not Highlight

Formatted: Not Highlight

Formatted: Highlight

Formatted: Not Highlight

Table 4 — D  Owner- | Number Units Percentage
Occupied Housing Units of units
by Value

Less than $50,000 13145+ 35%,
$50,000 to $99,999 83236 28%,
$100,000 to $149,999 73823 227%,
$150,000 to $199,999 188959 534%,
$200,000 to $299,999 1.095673 2822%,
$300,000 to $499,999 1,987246 S17%,
$500,000 to $999,999 30325 1%,
$1,000,000 + 447 0+%,
Total 3.8643094 100%
Median Dollars $322.300463,000

By US Census 2024+6

Residential Construction

1,850 +:249-new housing units were added in North Branch between 2000 and 202547. This
includes 36486 multifamily units and 1.486+439-single family homes.

The first half of the period (2000-2005) represented a strong growth cycle. with single-family

home construction averaging approximately 136 homes per year. During the recession and
recovery period (2006-2011), residential construction slowed significantly, averaging just 13

homes per year. Since 2012, housing activity has steadily rebounded, averaging approximately 62
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new housing units per year through 2025. The strongest period of growth occurred between 2020
and 2023, when the City averaged more than 160 housing units annually, including substantial
multi-family development. Recent permit activity demonstrates that North Branch continues to

experience sustained residential growth and remains one of the more active housing markets in the

region.

Table 4-E Building Permit Trends 2000 thru 202526+7 « [ Formatted Table
Year Single Family Multi- Total
Dwellings Family
Dwellings
2000 200 200
2001 156 156
2002 132 24 156
2003 153 153
2004 87 56 143
2005 90 90
2006 29 29
2007 27 27
2008 8 8
-2009 5 5
2010 2 2
2011 5 5
2012 31 31
2013 41 41
2014 36 36
2015 45 45
2016 50 50
2017 42 42
2018 73 73
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2019 49 2 69
2020 13 48 lol
2021 102 104 206
2022 64 2 136
2023 98 40 138
2024 113 113
2025 929 929

Housing Demand and Tenure

North Branch continues to experience strong demand for a broader range of housing options. The

[Formatted: Not Highlight

[ Formatted: Font: Not Italic

City's 2024 Rental Housing Study found that population growth has outpaced housing
production in recent years, creating a housing supply shortage that is expected to persist through
at least 2030 under current development trends. The study identified a need for additional
housing across a range of price points, tenure types, unit sizes, and housing formats to
accommodate existing residents as well as future residents and workers.

Demand for owner-occupied housing remains strong, but affordability and limited inventory
present significant barriers for many households. As of June 2024, 78 homes intended for
homeownership were listed for sale in North Branch, but only one available home was identified
as affordable to a household earning less than 120 percent of Area Median Income (AMI). The
study estimated attainable purchase-price ranges of approximately $195,900 to $301.800 for
households earning 50-80 percent of AMI. $301,800 to $457.600 for households earning 80-120

percent of AMI, and more than $457.600 for households earning above 120 percent of AMI,
based on the assumptions used in the study.

The 2024 study projects a need for approximately 654 to 871 additional ownership units through
2030 under the City's two primary population-growth scenarios. When potential demand from
the broader 30-minute commuter market is considered, the study estimates potential demand for
approximately 1,295 to 1,512 ownership units. This reinforces the importance of maintaining an
adequate supply of developable land and creating opportunities for a variety of ownership
housing types and price points.

Future housing development should provide a diverse mix of detached homes, townhomes,
duplexes, condominiums, attached housing, and other housing forms. Housing should be
distributed throughout appropriate areas of the City and designed to serve households at different
stages of life and across a range of incomes. Particular attention should be given to attainable and
workforce housing, smaller and lower-maintenance housing, and three- or more-bedroom units
that can accommodate growing families. The 2024 study specifically identified a shortage of

29|Page
North Branch Comprehensive Plan Update 204826

Page 52 of 223



Adopted October23, , 2026, 2018

larger rental units suitable for families and recommended encouraging the construction of
housing with three or more bedrooms.

Rental housing is also an important component of North Branch's future housing supply and
economic development strategy. The 2024 study found that the City's population growth has
exceeded the growth in available housing units, placing increasing pressure on the rental market.
Under the study's 1.89 percent annual population-growth scenario. only a small surplus of rental
housing would be expected by 2030 if housing production continues at current rates. Under a
higher 2.49 percent annual population-growth scenario, North Branch could experience a
shortage of approximately 254 housing units by 2030, with a corresponding rental housing

shortage.

The City's rental housing market would benefit from additional units across multiple
affordability levels. The 2024 study identified demand for housing serving households at

approximately 50-80 percent AMI, 80—120 percent AMI, and above 120 percent AMI. It also
identified demand for multifamily housing, townhomes, condominiums, cottages, duplexes,
attached housing, accessible housing, and specialized housing. The study found that the existing

rental market is particularly constrained for larger units and that the limited availability of rental

housing can make it more difficult for employers to recruit and retain workers.

Senior and age-friendly housing will become increasingly important as North Branch's
population ages. The 2024 Rental Housing Study identified growing demand for specialized
senior housing and emphasized the need for housing that allows older residents to transition to

lower-maintenance homes and senior living options while potentially making existing housing

available to younger households and families. The study's housing recommendations include
active adult and independent-living housing, as well as light-care and assisted-living options.

Recent countywide development further demonstrates the changing housing market. Since 2020,
North Branch has added 144 market-rate rental units at Falcon Apartments and 48 affordable

rental units at Cherokee Place. Countywide data also identifies additional senior housing and
assisted-living development in North Branch, including Heritage Court and Boka Haven. The
2025 Chisago County Housing Study found only a 1.1 percent vacancy rate among surveyed
market-rate rental properties, compared with a generally accepted market equilibrium of
approximately 5 percent, indicating continued pent-up demand for additional rental housing in

the county.

Going forward, the City should continue to support a balanced housing strategy that increases
overall housing supply while expanding the range of attainable housing choices. Priorities should
include maintaining an adequate supply of development-ready land, encouraging a variety of
housing types and densities, supporting attainable and workforce housing, facilitating senior and

age-friendly housing, and encouraging development of larger rental units suitable for families. A
diverse housing supply will help North Branch retain existing residents, attract new residents and

workers, support local employers, and sustain long-term community and economic growth.
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Life-Cycle Housing and Profile of Households

The housing needs of a community relate to the demographic profile of the household. Typically,
households move through several life-cycle stages; including entry-level households, first time
homeowners, move-up buyers, empty nesters/young seniors, and older seniors. The following
describes each of these household types and the effect that they have on housing demands in North
Branch.

Entry-Level Households

People in the 19 to 24 year old age group typically leave their childhood home and establish
their own household. They often rent a house or an apartment because they generally do
not have the income and savings needed to buy a home. In addition, many people in this
age group move frequently, so they are hesitant to buy a house. They are also more apt to
share housing with other unrelated people of similar age.

The entry-level household population in North Branch will fluctuate annually. Many North
Branch residents that graduate from high school move to other communities to attend a
university or to pursue other job opportunities. In the long term, unless current conditions
and trends change, North Branch will not see a significant increase in the 19 to 24 year old
age group.

First Time Homeowners

First time homeowners are typically in their 20s and 30s. They are usually “move-up”
renters, meaning they “move up” from an apartment to a home. They are often married
with young children and prone to moving within a few years of buying their first home for
several reasons; including, increased salaries allowing them to move to more expensive
housing, an increased number of children may require larger housing, and job opportunities
may require that they move to another community.

Move-Up Buyers
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Move-up buyers are typically in their 30s and 40s. They move up from the smaller, less
expensive house that they had purchased earlier. From an economic growth perspective,
this is an important age group of people.

Typically, move-up buyers have children in school and an established job. They are less
apt to move to another community and start over. Also, professionals who are moving to a
community to advance their career are generally looking to move to a more expensive
house than what they had in their previous community. North Branch should continue to
ensure that it has adequate choices for those who are looking for move-up housing that will
satisfy their needs until they are in their late 50s and beyond.

Empty Nesters and Young Seniors

Empty nesters and young seniors are generally in their 50s and 60s. Often, their children
have moved out of their house and left them with a larger house than needed. Empty nesters
and young seniors often want to live in a smaller house, like a townhouse, that has less
maintenance. As the baby boom generation moves into this age group, this population will
likely increase in North Branch and there may also be a shift in this population group from
their homes into apartments. There has already been a notable increase in demand for
apartment and townhome style rentals in North Branch by members of the baby boom
generation.

Advanced Seniors

Those in their 80s and older are often looking for low maintenance or assisted living
housing. As the population ages, North Branch should continually ensure that it has
adequate housing to meet the needs of seniors, including the opportunity for multi-
generational housing options, such as “senior or mother-in-law apartments”.

Special Needs
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Housing for those with special needs includes housing for older adults and individuals <«
with physical, developmental, mental health, or other health-related needs. These housing
options may include independent senior housing, assisted living, memory care,

supportive housing, transitional care, and long-term skilled nursing care. The need for
these housing and care options is expected to increase as the population of North Branch
and the surrounding area continues to age.

North Branch offers a variety of senior housing and care options. Ecumen North Branch
provides assisted living, memory care, rehabilitation, and skilled nursing services, while
Encore at North Branch and Boka Haven provide additional assisted living and memory
care options. Boka Haven, a 40-unit assisted living facility, opened in 2024. The
community also contains several independent and affordable senior housing
developments, including Shields Plaza, Heritage Court Apartments, Uptown Maple
Commons, Northern Oaks, and Oak View Terrace.

North Branch also provides housing and supportive services for individuals with
disabilities and mental health needs. Willow Grove provides 20 units of supportive
housing for individuals with serious mental health needs. In addition, organizations such
as Provide Care and Progressive Living Solutions provide community-based residential
and supportive services for individuals with developmental, physical, mental health, and
other specialized needs. Maintaining and expanding a range of accessible housing and
supportive care options will remain important as the needs of the City's population

continue to change.

Affordable Housing

The United States Department of Housing and Urban Development (HUD) generally defines
housing as affordable if it costs less than thirty (30) percent of a household’s income. However,
HUD’s Section 8 Income Guidelines are the basis for most affordable housing programs. Section
8 guidelines define low and moderate incomes on a sliding scale, depending on the number of
persons in the family. For example, a fourpersenfour-person household is considered “moderate
income” if their family income is eighty (80) percent of the area’s median family income.

It is noted most housing affordability programs and data place emphasis on creating owner-
occupied units at eighty (80) percent of the median family income (moderate income) and rental
units at fifty (50) percent of the median family income (low income). Since low-ineomelow-income
persons are typically renters, the definition of “low income” is tied to the number of persons in
each unit. This plan identifies “affordable ewner—eceupiedowner-occupied units” as those
affordable for moderate income families (eighty (80) percent of median income). Affordable rental
units are based on fifty (50) percent of the median income and refleetedare reflected on a per capita
and per family basis. While there are no units of designated as “subsidized” under HUD standards,
there are ‘49 housing units\ that are subsidized under the USDA subsidy program in North Branch.
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wasr

eonstruetion-constructed in 2019. Fhisproviding workforce rental housingprejeet-will featuringe
homes with 1 — 3 bedrooms, garages and on-site management an amenities.

Income by Age of Householder in North Branch.

Reviewing household income trends is an important component of forecasting future housing

demand and evaluating housing affordability within the City of North Branch. According to the
2000 U.S Census, the median household income in North Branch was $50.924. By 2016, the
median household income has increased to approximately $69.419. More recent Census data
indicates that household incomes have continued to rise, with a current median household income
of approximately $90.456 and a mean household income of approximately $112.,433.

The City’s income distribution demonstrates a broad range of household earning levels.
Approximately 27% of households earn less than $50,000 annually, while nearly 61% of
households earn $75.000 or more per year. The largest income category is households earning
between $100,000 and 149,999, representing approximately 21.4% of all households.
Additionally, more than 23% of households report annual incomes exceeding $150,000, reflecting
the continued growth and economic strength of the community.

Despite rising incomes, a portion of North Branch households continue to face housing
affordability challenges. Based on current income distributions, the City should continue to
support a variety of housing types and price points to meet the needs of residents across all income
levels, including workforce housing, entry-level homeownership opportunities, and housing

options for lower-income households and seniors. Maintaining a diverse housing stock will help
ensure that North Branch remains an accessible and inclusive community as it continues to grow.

Table 4 — —
Household income and benefits Percentage of units
Less than $10,000 2.76%
$10,000 to $14,999 1.14%
$15,000 to $24,999 7.53%
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$25,000 to $34,999 0.68%
$35,000 to $49,999 38.99%
$50,000 to $74,999 12.825%
$75,000 to $99,999 15.620%
$100,000 to $149,999 21.4+7%
$150,000 to $199,999 12.45%
$200,000 + 114%
Total Households 100%
Median ___Household _Income

(Dollars) $90.456
Mean Household Income

(Dollars) $112.433

By U.S Census 2024
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Table 4 -  Owner Monthy | Number Percentage
Costs as Percent of Household | Units of units
Income - 2016
Less than 20.0% 1,349810 | 48.234%
20.0 to 24.9% 353677 12.628%
25.0 t0 29.9% 258223 9.29%
30.3 to 34.9% 232233 8.316%
35.0 % + 60646+ 21.749%
Total 2.7982404 | 100%
By US Census 2016
Table 4-  Gross Rent as a | Number Percentage
Percentage of Household Income | Units of units
Less than 15% 3758 4.436%
15.0 to 19.9% 8837 10.56%
20.0 to 24.9% 15850 18.99%
25.0t0 29.9% 8423 104%
30.0 to 34.9% 7688 9.1+5%
35.0% + 394319 47.155%
Total 837575 100%

By US Census 202416

Future Population and Household Projections

Future population and household growth will influence the amount and type of housing needed in

[ Formatted: Not Highlight
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North Branch. The City's 2024 Rental Housing Study projects demand for approximately 654 to
871 additional owner-occupied housing units through 2030, depending on the rate of population
growth. Broader regional demand could support an additional 1,295 to 1,512 ownership units.

These projections are estimates rather than fixed development targets. Population growth,
household size, economic conditions, housing costs, employment growth, and market conditions
will influence actual housing demand. The City should maintain an adequate supply of developable

land and encourage a diverse range of housing types and price points to accommodate changing
needs over time.

Vision for Housing
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The City of North Branch has a high-gualityhigh-quality housing stock and variety of affordable
options that allow residents to find housing at all stages of life. Quality housing is available for all
income and age ranges. Existing homes have been well maintained and renovated, as the unique
character of each neighborhood is preserved. The City is open to creatively seeking opportunities
to meet our housing needs and responsibly providing our share of affordable housing. Housing in
North Branch continues to be a strength in attracting young families to the area and supporting the
desires of existing residents to find alternative housing options for their senior years that allows
them to transition from their large single—familysingle-family homes into something more
manageable with the amenities they desire all while remaining in North Branch.

Goals, Objectives, and Policies

The following is a series of goals, objectives, and policies intended to achieve the vision for
housing stated above.

GOAL 1: Allow all people the opportunity to call North Branch their home.

Objective 1.1: Provide a full range of housing choices that meet residents’ needs at every
stage of their lives.

Policy 1.1.1: Attract a variety of residential developers to ensure a diversity of housing
styles, layouts and costs.

Policy 1.1.2: Provide a variety of different residential zoning districts that have varying
regulations with regard to setbacks, height, density, lot coverage and possible opportunity
for accessory dwelling units.

Policy 1.1.3: Ensure that land is available in applicable zoning districts to allow for senior
living options for all abilities (independent to assisted).

Policy 1.1.4: Encourage projects that include amenities to build and encourage active
lifestyles.

Objective 1.2: Provide quality and sufficient affordable housing that meets the area’s
demand.

Policy 1.2.1: Work with developers on providing affordable market rate housing.
Policy 1.2.2: Develop policies for naturally occurring affordable multi-family housing that
encourage the maintenance and upgrading of aging apartment buildings, while maintaining

affordability and preventing displacement of residents.

Policy 1.2.3: Promote additional housing diversity to serve families at all stages of their
life cycle through housing finance programs and possible public-private partnerships.
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Policy 1.2.4: Explore and consider a variety of housing options, such as Accessory
Dwelling Units (ADUs) and other innovative housing types, that expand housing choice,
supports residents at different stages of life, and maintain the character, quality, and
livability of North Branch neighborhoods.

GOAL 2: Provide attractive and desirable residential properties.
Objective 2.1: Provide residential neighborhoods that are well designed.

Policy 2.2.1: For new development or redevelopment, consider streetscape improvements
such as attractive street lighting, boulevards, sidewalks on at least one side of the street,
landscaping and vegetation, and other amenities that enhance the visual appearance of
neighborhoods. Consider similar opportunities in existing neighborhoods as street
reconstruction projects occur.

Policy 2.2.2: Seek opportunities to provide additional green space and recreation amenities
in residential areas that may be lacking them.

Policy 2.2.3: Promote moderate and higher density housing, such as apartment style and
townhome style units, in areas where appropriate, such as within and near downtown,
commercial areas, and along arterial roadways. Promote development practices that result
in low traffic volumes near low density residential areas.

Policy 2.2.4: Promote residential development that occurs in an orderly manner consistent
with the future land use plan and that makes efficient and responsible use of municipal
utilities and infrastructure expansion and incentivizes (for example, through access to
technical assistance) construction of more energy efficient and water efficient housing).

Policy 2.2.5: Implement housing codes and support programs which lead to a housing
stock that reflects the City’s commitment to sustainability and healthy living.
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Chapter 5: Economic Development

Introduction

A strong business community is the foundation of a thriving and resilient city. Economic

development is more than attracting new businesses—it is about creating an environment
where businesses can invest, grow, innovate, and succeed. The City of North Branch
recognizes that economic vitality supports quality public services, strengthens
neighborhoods, expands employment opportunities, and enhances the overall quality of life
for residents.

North Branch approaches economic development from a position of possibility, building  Formatted: Font: Not Italic

the capacity, relationships, infrastructure, and workforce needed to pursue opportunities
that may not yet be visible today. North Branch is committed to maintaining a proactive,
business-minded approach to economic development. The City and Economic
Development Authority (EDA) are focused on reducing barriers to investment, improving
speed to market, and providing a predictable and efficient development process. By being
proactive, responsive, strategic, and solution-oriented, North Branch seeks to position itself
as a preferred location for business expansion and new investment.

Success in economic development requires strong partnerships among the public sector,
private industry, educational institutions, utilities, developers, and regional organizations.
North Branch welcomes these partnerships and recognizes that collaboration is essential to
achieving sustainable economic growth and creating opportunities for current and future

generations.

To guide these efforts, the North Branch Economic Development Authority has identified
key priorities for the next three to five years. These priorities are intended to strengthen the
community's competitive position, support business growth, and ensure long-term
€Cconomic prosperity:

e Business growth, including continued land sales, redevelopment, and investment [Formatteth Font: (Default) Times New Roman, 12 pt
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attraction
e Transportation improvements and infrastructure investment

[Formatted: Not Highlight
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e Community development and quality-of-life enhancements
e Housing opportunities that support workforce and community needs through all
phases of'life

Inventory and Analysis

Existing Characteristics of the Economy

orth Branch is entering a period of significant economic opportunity. The shovel-ready, interstate

business park location along I-35, available land, expanding infrastructure, strong public-private
partnerships, growing workforce connections, and recent major business investment position the
community for continued growth. The City will build on this momentum by maintaining
development readiness, strengthening its local talent pipeline, supporting existing businesses, and
proactively positioning North Branch for emerging industries and investments. A—significant

A significant number of North Branch residents commute outside the community for employment.
Community survey results and other local input have indicated that many residents would prefer

to work closer to home if comparable employment opportunities were available. Retaining existing
businesses and attracting new employers that provide a range of quality employment opportunities

therefore remain important objectives for the City of North Branch.

Since the 2018 Comprehensive Plan was prepared, North Branch has continued to strengthen and
diversify its employment and tax base. The City is strategically positioned at the intersection of
Interstate 35 and Trunk Highway 95, providing regional access for businesses, employees,
customers, and the movement of goods. Continued investment in industrial, commercial, and
mixed-use development provides opportunities to expand the local employment base and reduce
the need for residents to commute outside the community.

Property values also demonstrate the importance of North Branch within the county's overall
economic base. Chisago County's 2026 assessment reports a total estimated market value of
approximately $10.53 billion for the county. North Branch accounts for approximately 17 percent

of the county's total estimated market value, making it the largest single city or jurisdictional share
in the county.

The City's economic base includes commercial, industrial, and apartment properties, in addition
to its substantial residential tax base. Recent investment in industrial and commercial
development—including expansion of the City's Interstate 35 business areas—provides
opportunities to increase employment, broaden the local tax base, and support complementary
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retail and service businesses.

Table 5-A-1 shows the empleyment-and-businesseconomic development profile of North Branch.
The highest employment industry is health care and-seeial-assistanee-which provides +7:516.1
percent of all jobs in North Branch. EdueationalservicesManufacturing is the second highest
source of employment (13-12.6 percent), with retail trade at 11.3% and Construction at 10.3%ané

construction;—and-other servicesprovide-about12-6-perecent-each of the community’s total jobs.
(Pata-USAESRI-com)
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Commuting

According to the-ESRI data 2025US—Census—as—of 2015 , 59:447.1 percent of North Branch

residents commute more than +0-mies—to-work—resultinginanaverage commutetimeof 323
minvtestrip—30 minutes to work.

Figure 5-1 Commute DistaneesEconomic Development Profile
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Economic Development Profile @ esri

Commute Time: Minutes

29.3%

Employment

Commute Time

Workforce
Overview

Businesses

View as Radar Chart ~

Jobs by Distance - Work Census Block to Home
Census Block

2015
Count  Share
Total Primary Jobs 3,366 1000%
M Less than 10 miles 1368 406%
310 to 24 miles 1,148 341%
[125 to 50 miles 614 182%
[Greater than 50 miles 236  70%

Finance Tools

Community development actions require a framework for financial decision-making. The
investment of public dollars to achieve community development objectives should be guided by

several key principles:

- Financial resources are limited. The city has limited funding to apply to community
development initiatives, so the use of resources must be targeted to achieve the greatest effect
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on community needs.

- Financial decisions require a long-term perspective. The current use of financial resources
may reduce monies available in the future. In evaluating short-term opportunities, it is
important to question the long-term impact on community development.

- Public funds should lead to private investment. While this section focuses on public finance
actions, the Comprehensive Plan cannot become reality without private investment. The use
of public funds should be targeted to actions that encourage private investment in North
Branch.

The area of North Branch located north of TH95 received Opportunity Zone designation by the
US Department of Treasury. While the tax credit opportunities that this designation allows are a
private sector concern, the City will promote this designation as a tool for land sales and
development in the City’s Interstate Business Park as well as the other undeveloped portions of
the City within the designated Opportunity Zone census tract.

Tax Increment Financing

Tax increment financing (TIF) is the primary development finance tool available to
Minnesota cities (Minnesota Statutes, Sections 469.174 through 469.179). TIF is simple in
concept, but complex in its application. Through tax increment financing, the property
taxes created by new development (or redevelopment) are captured and used to finance
activities needed to encourage the development. The challenge in using TIF lies with the
complex and ever- changing statutory limitations.

Tax Abatement

Tax abatement acts like a simpler and less powerful version of tax increment financing.
With TIF, the city controls the entire property tax revenue from new development. Under
the abatement statute (Minnesota Statutes, Sections 469.1812 through 469.1815), the city,
county and school district have independent authority to grant tax abatement.

Special Assessments

Public improvements are often financed using the power to levy special assessments
(Minnesota Statutes Chapter 429). A special assessment is a means for benefiting
properties to pay for all or part of the costs associated with improvements, and to spread
the impact over a period of years. This tool can be applied to both the construction of new
improvements and the rehabilitation of existing improvements.

Grant Programs
Cities can leverage funding from various grant programs to help take on economic

development initiatives. There are numerous grant programs available to cities provided
by various state and federal agencies related to economic development and downtown
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redevelopment. The Community Development Block Grant program (CDBG)
administered by the U.S. Department of Housing and Urban Development (HUD) provides
grants on an annual basis to states and eligible local governments for community
development activities. In some cases, communities may choose to use these dollars for
business retention and job growth activities. The City should also explore the use of these
dollars for downtown redevelopment. The Minnesota Department of Employment and
Economic Development is another agency with financial assistance available to local
governments for business development, infrastructure, community development and site
cleanup and redevelopment. Many other funding sources exist and city staff should
monitor and pursue these opportunities when appropriate.

Vision for Economic Development

The City of North Branch will foster a thriving and resilient economy by supporting strategic
business growth, investment, and innovation while preserving the community's high quality of life.
Through strong partnerships, infrastructure readiness, efficient development processes, and a
customer-focused approach, North Branch will position itself as a preferred destination for

bus1ness eXpan51on entrepreneurship, workforce development and long-term economic

Goals, Objectives, and Policies

The following goals, objectives, and policies provide a framework to guide economic development
decisions and investments throughout the planning period. Together, they are intended to support
a business-friendly environment, enhance economic competitiveness, encourage strategic growth,
and advance the community vision outlmed in this Comprehenswe Plan. ?h%feﬂewn%gseeﬂon

develepﬁ%t— Promote Strateglc Economtc Growth and In vestment

Objective 1.1: Develop the Interstate Business Park as a premier regional employment
center.

Policy 1.1.1: Market North Branch's strategic location along Interstate 35, and available
1nfrastructure and development ready s1tes to targeted 1ndustr1es and site selectors Strive

Policy 1.1.2: Maintain development-ready sites through coordinated planning for land,

infrastructure, utilities, transportation, and financing.

Pol1cy 1.1.23:

Recrult businesses that prov1de quality employment pportunltles strengthen the tax base
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diversify the local economy, and demonstrate a commitment to community stewardship.

Policy 1.1.34: Coordinate housing, transportation, utility, and workforce initiatives that

support busmess growth and employee attractlon Werlete—rmmtam—a—kaber—fere&m—t—he

Policy 1.1. 45: Continue to pursue rail-served development opportunities and coordinate
with regional partners to evaluate expansion of rarl infrastructure servmg the Interstate
Business Park. h

Policy 1.1.6: Ensure public infrastructure investments are strategically aligned with

economic development opportunities and maximize return on investment.,
Objective 1.2: Strengthen and rRevitalize the historic downtown areas of North Branch.

Policy 1.2.1: Support reinvestment, redevelopment, adaptive reuse, and occupancy of

vacant or underutlllzed propemesAddress—umque—deve%epmeﬂt—ehaHeﬂges—meludmg—the

Policy 1.2.2: Enhance downtown accessibility, walkability, parking availability,
wavﬁndmg, and pubhc spaces to support business actrvrtvE*pler%and—rmplemeﬂt—plaﬂs—te

Policy 1.2.3: Promote downtown as a destination for local businesses, dining, services,
events, and community gathering spaces.

Create a Predictable and Busznesv Friendly Development Envzmnment

Objective 2.1: Improve development readiness and speed to market.Continne-and-expand

Policy 2.1.1: Maintain efficient, transparent, and predictable development review
processes that prov1de certarntv for busmesses and developers.Festerprivate-investment

Policy 2.1.2: Regularly evaluate ordinances, policies, and procedures to identify
opportunities to remove unnecessary barriers to 1nvestment while marntarmng community

Policy 2.1.3: Utilize technology. project management tools, development guides, and
standardized review processes to improve customer service and responsiveness.
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Policy 2.1.4: Coordinate development review across City departments to reduce timelines
and improve communication with applicants.

Policy 2.1.5: Maintain an inventory of development-ready sites and proactively address
infrastructure constraints that may delay investment.

GOAL 3 Support Exzstmg Businesses and F oster New OpportumtzesEnh&nee—Ne#t-k—BFanc—k—s

Objective 3.1: Retain, expand, and attract businesses that contribute to the long-term
economic vitality of North BranchRetain, expand and attract-end-supporttocal-business

Policy 3.1.1: Prioritize business retention and expansion outreach efforts to identify

opportunities, challenges, and emerging business needs.Set-attracting-new-and retention
B L

Policy 3.1.2: Work collaboratively with businesses to identify and address barriers to

expansron redevelopment and workforce recrurtment Goﬂﬁnueoa&reaeh—by@ﬁy—sfeafﬁand

Policy 3.1.3: Partner with North Branch Area Public Schools (NBAPS). employers, [Formatted: Font: Not Italic

postsecondary institutions, and workforce organizations to strengthen the Viking Bridge
from education to employment and ensure students and residents have meaningful career
and educatlon choices shaped by opportunltv, not chance Goerd-mat%wqﬂa—regienal

Policy 3.1.4: Promote North Branch's quality of life, workforce, transportation access, and

busmess frrendlv envrronment as competltlve advantages@eﬂ&n&ﬁe—pfeme%eﬁh

Policy 3.1.5: Periodically evaluate and promote economic development tools and
incentives that encourage investment and redevelopment.Continne—to—work—withJtoeal
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Policy 3.1.6: Utilize data, market analysis, and business feedback to guide economic

development priorities and investments.Pursae—ways—to—streamline—the—development
sredspn s e il el senbesein e Bl e e deeelos s e s ol e e

Policy 3.1.7: Periodically review and promote economic development incentive programs
such as Tax Increment Financing (TIF), Tax Abatement, utility energy and water efficiency
design and improvement programs, county and state waste and pollution prevention
assistance and other regional, state and national loan, grant and incentive programs to
support business growth and development.

GOAL 4: Leverage Partnerships to Advance Economic Development

Objective 4.1: Strengthen collaboration among public, private, educational, and regionale _—{ Formatted: Font: Not Bold
partners. [Formatted: Indent: Left: 0.5"

Policy 4.1.1: Coordinate with regional economic development organizations, utilities
educational institutions, and workforce agencies to support business growth.

Policy 4.1.2: Pursue grant funding, infrastructure partnerships, and collaborative initiatives
that advance economic development objectives.

Policy 4.1.3: Support workforce development programs that align educational
opportunities with employer needs.

Policy 4.1.4: Foster strong working relationships with developers, property owners
investors, and community organizations to facilitate successful projects.

Policy 4.1.5: Partner to address workforce barriers, including transportation, childcare, and« —{ Formatted: Font: Not Italic

access to education and training. ( Formatted: Indent: Left: 0.5"
GOAL 5: Support Growth that Enhances Community Quality of Life [Formatted: Font: Not Bold

Objective 5.1: Balance economic growth with community character, environmentals —{ Formatted: Indent: Left: 0.5"

stewardship, and fiscal sustainability.

Policy 5.1.1: Encourage development patterns that efficiently utilize public infrastructure
and services.

Policy 5.1.2: Support housing opportunities that meet workforce and market demands.

48|Page
North Branch Comprehensive Plan Update 204826

Page 71 of 223



Adopted October-23, , 2026, 2018 [Formatted: Not Highlight

Policy 5.1.3: Promote investment that strengthens the City's tax base and enhances the
quality of life for residents.

Policy 5.1.4: Encourage redevelopment and infill opportunities that make efficient use of
land and existing infrastructure.
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Chapter 6: Transportation

Introduction

The purpose of the Transportation chapter of the Comprehensive Plan is to provide guidance to
the City of North Branch, as well as existing and future landowners in preparing for future growth
and development. As such, whether an existing roadway is proposed for upgrading or a land use
change is proposed on a property, this Plan provides the framework for decisions regarding the
nature of roadway infrastructure improvements necessary to achieve safety, adequate access,
mobility, and performance of the existing and future roadway system. The primary goal of this
Plan is to establish local policies, standards, and guidelines to guide major transportation
investments and policy decisions.

Transportation System Principles And Standards

The transportation system principles and standards included in this Plan create the foundation for
developing the transportation system, evaluating its effectiveness, determining future system
needs, and implementing strategies to fulfill the goals and objectives identified.

Functional Classification

It is recognized that individual roads and streets do not operate independently in any major way.
Most travel involves movement through a network of roadways. It becomes necessary to determine
how this travel can be channelized within the network in a logical and efficient manner. Functional
classification defines the nature of this channelization process by defining the part that any
particular road or street should play in serving the flow of trips through a roadway network.
Functional classification is the process by which streets and highways are grouped into classes
according to the character of service they are intended to provide. Functional classification
involves determining what functions each roadway should perform prior to determining its design
features, such as street widths, speed, and intersection control.

The Minnesota Department of Transportation (MnDOT) has developed definitions and criteria for
roadway classification based on function. The functional classification system typically consists
of four major classes of roadways: Principal Arterials, Minor Arterials, Major Collectors, and
Minor Collectors. Roadways are classified as either arterials, collectors, or local streets based on
several criteria including (but not limited to) geographic units connected, types of streets
connected, length of trip served, distance between streets of the same classification, volume of
traffic carried by the facility, speed limit and design (right-of-way width and access provisions).

The existing roadway classifications in North Branch are described below.

A. Principal Arterials

Roadways of this classification typically connect large urban areas to other large urban
areas or they connect metro centers to regional business concentrations via a continuous
roadway without stub connections. They are designed to accommodate the longest trips.
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Their emphasis is focused on mobility rather than access. They connect only with other
Principal Arterials, interstate freeways, and select Minor Arterials and Collector Streets.
There is one Principal Arterial roadway in the City of North Branch, Interstate 35 that runs
north/south through the state of Minnesota and extending to Texas.

B. Minor Arterials

Roadways of this classification typically link urban areas and rural Principal Arterials to
larger towns and other major traffic generators capable of attracting trips over similarly
long distances. Minor Arterials service medium length trips, and their emphasis is on
mobility as opposed to access in urban areas. They connect with Principal Arterials, other
Minor Arterials, and Collector Streets. Connections to Local Streets should be avoided if
possible. Minor Arterials are responsible for accommodating thru-trips, as well as trips
beginning or ending outside the North Branch area. Minor Arterial roadways are typically
spaced approximately %2 to 1 mile in developed areas and approximately 1 to 2 miles in
developing areas. TH95, which runs east-west from the Wisconsin boarder on the east
end and St. Cloud on the west end, Chisago County Rd. 14 and Chisago County Rd. 30 are
identified as Minor Arterial roadways in North Branch.

C Major Collectors

Roadways of this classification typically link neighborhoods together within a city or they
link neighborhoods to business concentrations. In highly urban areas, they also provide
connectivity between major traffic generators. A trip length of less than 5 miles is most
common for Major Collector roadways. A balance between mobility and access is desired.
Major Collector street connections are predominately to Minor Arterials, but they can be
connected to any of the other four roadway functional classes. Local access to Major
Collectors should be provided via public streets and individual property access should be
avoided. Generally, Major Collector streets are predominantly responsible for providing
circulation within a city. However, the natural features associated with wetland and
drainage complexes and parks, and location of principal arterials through the community
results in circulation within North Branch being reliant on a combination of the Minor
Arterial and Major Collector roadways. Major Collectors are typically spaced
approximately %4 to % mile in developed areas and approximately %2 to 1 mile in developing
areas. Flink Ave., Falcon Ave., portions of Keystone and Chisago County Rd. 72, and Isanti
Trail are functionally classified as Major Collector roadways in the North Branch area.

D. Minor Collector Streets

Roadways of this classification typically include city streets and rural township roadways,
which facilitate the collection of local traffic and convey it to Major Collectors and Minor
Arterials. Minor Collector streets serve short trips at relatively low speeds. Their emphasis
is focused on access rather than mobility. Minor Collectors are responsible for providing
connections between neighborhoods and the Major Collector/Minor Arterial roadways.
These roadways should be designed to discourage short- cut trips through the neighborhood
by creating jogs in the roadway (i.e. not direct, through routes). Portions of Lincoln Trail

Oakview, Oak, Maple, Grand, 378", 377" and Greenway are functionally classified as
Minor Collector roadways in the North Branch area.
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Roadway Capacity

Capacities of roadway systems vary based on the roadway’s functional classification. Based on
accepted standards, roadway capacity per lane for divided arterials is 700 to 1,000 vehicles per hour
and 600 to 900 vehicles per hour for undivided arterials. These values tend to be around 10% of the
daily physical roadway capacity.

Principal and Minor Arterials

Based on the per lane capacity figures cited above, a two-lane arterial roadway has a daily
capacity of 12,000 to 18,000 vehicles per day, a four-lane divided arterial street has a daily
capacity of 28,000 to 40,000 vehicles per day, and a four-lane freeway has a daily capacity
of approximately 70,000 vehicles per day. The variability in capacities are directly related
to many roadway characteristics including access spacing, traffic control, adjacent land
uses, as well as traffic flow characteristics, such as percentage of trucks and number of
turning vehicles. Therefore, it is important that the peak hour conditions are reviewed to
determine the actual volume-to-capacity on roadway segments with average daily traffic
volumes approaching these capacity values.

Major Collectors and Minor Collector Streets

Major Collector and Minor Collector streets have physical capacities similar to those of a
two-lane arterial street, however the acceptable level of traffic on a residential street is
typically significantly less than the street’s physical capacity. The acceptable level of traffic
volumes on Major Collectors and Minor Collector streets vary based on housing densities
and setbacks, locations of parks and schools, and overall resident perceptions. Typically,
traffic levels on Major Collector streets in residential/educational areas are acceptable when
they are at or below 50% of the roadway’s physical capacity, resulting in an acceptable
capacity of 6,000 to 9,000 vehicles per day. Acceptable traffic levels on Minor Collector
streets are considerably less. Typically, a daily traffic volume of 1,000 to 1,500 vehicles per
day is acceptable on Minor Collector streets in residential areas.
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Table 6-A: Roadway Types and
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Capacities, identifies various

Table 6-A: Roadway Types and Capacity
roadway types and the

estimated daily capacities that Roadway Type Daily Capacities

the given roadway can
& Y Minor Collector Street

accommodate. Up to 1,000
Urban 2-Lane 7,500 - 12,000
Urban 3-Lane or 2-Lane| 12,000 - 18,000
Divided
Urban 4-Lane Up to 20,000
Undivided

Urban 4-Lane Divided | 28,000 to 40,000

4-Lane Freeway Up to 70,000

The capacity of a transportation facility reflects its ability to accommodate a moving stream of
people or vehicles. It is a measure of a supply side of transportation facilities. Level of Service
(LOS) is a measure of the quality of flow. The concept of LOS uses qualitative measures that
characterize operational conditions with a traffic stream and their perception by motorists. Six
LOS are defined for roadways. They are LOS A, B, C, D, E, and F. LOS A represents the best
operating conditions and LOS F represents the worst. The LOS of a multilane roadway can be
dictated by its volume-to-capacity (v/c) ratio. The LOS of a two-lane roadway is defined in terms
of both percent time-spent-following and average travel speed. LOS F is determined when v/c ratio
is over 1.00. The criteria for LOS and general v/c ratio for multilane highways and speed for two-
lane highways are provided in Table 6-B below:

Table 6-B: Highway Level of Service
[Multilane Two-Lane
JLOS
v/c Ratio |Avg. Travel
Speed (mph)
0.28 >55
B 0.28 - 0.45 >50-55
C 0.45-0.65 >45-50
D 0.65 - 0.86 >40-45
E 0.86 — 1.00 <40
F 1.00 v/c >1.00

For roadways in urban sections, the urban street class and average travel speed determine the LOS.
This is generally similar to the LOS for two-lane highways but takes into account the free flow
speed of the facility (average speed achieved with no other vehicles present on roadway) and the
addition of traffic control. This criterion is established in Table 6-C below:
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Table 6-C: Urban Street Level of Service
Range of Free- 55 to 45 45 to 35 35to 30 35to0 25
Flow Speed
LOS |Avg. Travel Speed (mph)

A >42 >35 >30 >25
B >34-42 >28-35 >24-30 >19-25
C >27-34 >22-28 >18-24 >13-19
D >21-27 >17-22 >14-18 >9-13
E >16-21 >13-17 >10-14 >7-9
F <16 <13 <10 <7

Generally, the City of North Branch should consider capacity improvements on roadways with a
LOS D or worse and volume-to-capacity ratios over 0.75 during the peak hours.

[insert MnDOT Traffic Volumes map]

Access Management Guidelines

Access management guidelines are developed to maintain traffic flow on the network so each
roadway can provide its functional duties, while providing adequate access for private properties
to the transportation network. This harmonization of access and mobility is the keystone to
effective access management.

Mobility, as defined for this Transportation Plan, is the ability to move people, goods, and services
via a transportation system component from one place to another. The degree of mobility depends
on a number of factors, including the ability of the roadway system to perform its functional duty,
the capacity of the roadway, and the operational level of service on the roadway system.

Access, as applied to the roadway system in North Branch, is the relationship between local land
use and the transportation system. There is an inverse relationship between the amount of access
provided and the ability to move through-traffic on a roadway. As higher levels of access are
provided, the ability to move traffic is reduced. The graphic below illustrates the relationship
between access and mobility.
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Each access location (i.e. driveway and/or intersection) creates a potential point of conflict
between vehicles moving through an area and vehicles entering and exiting the roadway. These
conflicts can result from the slowing effects of merging and weaving that takes place as vehicles
accelerate from a stop turning onto the roadway, or deceleration to make a turn to leave the
roadway. At signalized intersections, the potential for conflicts between vehicles is increased,
because through-vehicles are required to stop at the signals. If the amount of traffic moving through
an area on the roadway is high and/or the speed of traffic on the roadway is high, the number and
nature of vehicle conflicts are also increased.

Accordingly, the safe speed of a road, the ability to move traffic on that road, and safe access to
cross streets and properties adjacent to the roadway all diminish as the number of access points
increase along a specific segment of roadway. Because of these effects, there must be a balance
between the level of access provided and the desired function of the roadway.
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Roadway Width

Right-of-way width is directly related to the roadway’s width and its ability to carry vehicular and
pedestrian traffic in a safe and efficient manner. For Minor Collector streets in residential areas, a
minimum right-of-way width of 80 feet is recommended for the added roadway width, as well as
to provide added setback distance between the roadway and homes along the roadway. Right-of-
way widths of 80 feet to greater than 100 feet may be required on Minor Arterials and Major
Collector roadways within commercial areas to accommodate the potential for higher traffic
volumes and the need for additional lanes.

For the City of North Branch, geometric design standards for the reconstruction or construction of
new Minor Arterial, Major Collector, and Minor Collector Streets will be based on MnDOT State-
Aid standards.

Table 6-E: Access Spacing Guidelines for Collector Roadways in North Branch (1) (2)
[Minor Arterial/Maj

Type of Access by Land Use Type |~ ol:;(e)Zt 0: SRR Minor Collector
JLow & Medium Density Residential
Private Access Not Permitted (3) As Needed (4)
Minimum Corner Clearance from a 660’ 300°
Collector Street
Commercial, Industrial or High Density Residential
Private Access Not Permitted (3) As Needed (4)
[Minimum Corner Clearance from a 660’ 660’
Collector Street

(1) Some existing City streets that are currently functionally classified as Minor Arterial, Major

Collector, or Minor Collector do not meet these criteria. These guidelines should be used for new streets and
roadways that will functionally classified as Minor Arterial, Major Collector, or Minor Collector

2) These guidelines apply to City streets only. Chisago County and MnDOT have access authority for
roadways under their jurisdiction.

(3) Access to Minor Arterials and Major Collectors should be limited to public street access. Steps
should be taken to redirect private accesses on Major Collectors to other local streets. New private access to
Major Collectors is not permitted unless deemed necessary.

(4) Private access to Minor Collectors is to be evaluated by other factors. Whenever possible, residential
access should be directed to non-continuous streets rather than Minor Collector roadways.
Commercial/Industrial properties are encouraged to provide common accesses with adjacent properties when
access is located on the Minor Collector system. Cross-traffic between adjacent compatible properties is to be
accommodated when feasible. A minimum spacing between accesses of 660° in commercial, industrial, or high
density residential areas is encouraged for the development of turn lanes and driver decision reaction areas.

Geometric Design Standards
Geometric design standards are directly related to a roadway’s functional classification and the

amount of traffic that the roadway is designed to carry. The following is a discussion of various
geometric design elements and how each element relates to a particular roadway’s ability to
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perform its function in the roadway network.
Roadway Width

Roadway and travel lane widths are directly associated with a roadway’s ability to carry vehicular
traffic. On Minor Arterial roadways, Major Collector roadways, Minor Collector streets and local
streets, a 12-foot lane is required for each direction of travel unless the road meets the criteria for
a more flexible design based on environmental factors as per the most recent State-Aid Operations
Guide. The 24-foot total travel width is needed to accommodate anticipated two-way traffic
volumes without delay. In addition to the travel width, minimum shoulder/parking lane widths are
also required to accommodate parked or stalled vehicles. Roadway widths not meeting the
Geometric Design Standards will result in decreased performance of the particular roadway and
additional travel demand on the adjacent roadway network components. For example, a
substandard Major Collector roadway may result in additional travel demand on an adjacent Minor
Collector street resulting in an overburden for adjacent landowners. Similarly, additional local
circulation may result on an adjacent Minor Arterial resulting in reduced mobility for regional
trips.

Sidewalk/Trail

Sidewalks and/or trails are recommended to be adjacent to all Minor Arterial, Major Collector and
Minor Collector roadways within North Branch to accommodate pedestrian, bicycle, and other
non-motorized travel in a safe and comfortable manner. These roadways are expected to carry a
significant amount of vehicular traffic and separation of travel modes is necessary. In commercial
and industrial areas, the requirements for trails and sidewalks may vary to accommodate additional
pedestrian and bicycle traffic.

Along Minor Arterials and Major Collector roadways, an 8-10 foot wide bituminous or concrete
trail and/or 6-foot wide concrete sidewalk is recommended on either side of the roadway to
accommodate local pedestrian and bicycle travel. The pedestrian facilities on both sides of these
roadways allow for pedestrian travel within the corridor without introducing excessive crossing
demand on Minor Arterials and Major Collectors. A sidewalk and trail will accommodate
pedestrian and bicycle travel along the corridor, as well as provide a safe, comfortable link between
lower volume residential streets and the other pedestrian and trail facilities within the community.
A 10-foot wide trail would be more desirable as the 10-foot width would better accommodate two-
way bicycle traffic. The City of North Branch’s comprehensive trail plan will be utilized to
determine where bike trails are required.

Along Minor Collector roadways, a 6-foot concrete sidewalk is recommended on at least one side
of the roadway both sides being preferred. With the anticipated vehicular volumes on Minor
Collector streets, pedestrians can safely cross the roadway, however, pedestrian travel along the
roadway may become uncomfortable.

Design Speed

The design speed of a roadway is directly related to the roadway’s function in the roadway system.
The focus of Minor Arterial roadways is mobility; therefore these roadways should be designed to
accommodate higher travel speeds. Likewise, Minor Collector roadways are more focused on
accessibility and should be designed to accommodate lower travel speeds. The function of Major
Collectors is balanced between mobility and accessibility; therefore these roadways should be
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designed accordingly. Table 6-F below presents the recommended design speed for the North
Branch roadway network.

Table 6-F: Roadway Design Speed Guidelines

JFunctional Classification Design Speed
@

Minor Collector Street 30 mph

Major Collector Roadway 35— 40 mph

Minor Arterial Roadway 45 — 55 mph

At the discretion of the City Engineer for City roadways, with approval by the City
Council.

Roadway Jurisdiction

Roadway jurisdiction directly relates to functional classification of roadways. Generally,
roadways with higher mobility functions (such as arterials) fall under the jurisdiction of the State
of Minnesota or Chisago County. Recognizing that these roadways serve greater areas resulting
in longer trips and higher volumes, jurisdiction of Principal Arterial and Minor Arterial roadways
should remain under the jurisdiction of the state and county, respectively. Similarly, roadways
with more emphasis on local circulation and access (such as collectors) will likely fall under the
jurisdiction of the local government unit. These roadways serve more localized areas and result in
shorter trip lengths and lower volumes. Major Collector and Minor Collector roadways should fall
under the jurisdiction of the City of North Branch.

As roadway segments are considered for turn-back to the City, efforts will be taken to evaluate the
roadway features for conformance to current standards, structural integrity, and safety. This effort
will help the City develop short and long-range programs to assume the responsibilities of
jurisdictional authority.

Current Transportation Conditions

The City is located at the cross roads of 135 and TH95. TH95 also intersects with several Chisago
County roads, including Co 30, formerly known as Hwy. 61, the historic highway that runs along
the eastern border of Minnesota spanning from the lowa border and running up along the north
shore of Lake Superior. Based 20472025 MnDOT traffic data, daily traffic counts along I35
heading north to North Branch average 37:50042.479. An estimated 22;40018.715 cars move west
from 135 along TH95 each day. The daily traffic count is estimated at 22;56017.782 cars moving
east from I35 along TH9S. An estimated +9;00015,381 cars pass through the intersection of TH95
and Co. 30, making this intersection an area of concern due to ineffective turn lanes and a reduced
turning radius for large vehicles such as fifth wheel RV’s, passenger vehicles with trailers and
semi’s needing to turn from or onto TH95 at that intersection.

Truck and passenger vehicle traffic also pose an issue with regard to the city’s minor arterial and
collector roads. The City’s industrial park, located north of 400" Street, could benefit from more
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direct access to I35, reducing truck traffic at the intersection of TH95 and Co. 30, relieving pressure
on the existing bridge at 135 and providing for movement east/west through the City. As and when
appropriate, the City should engage MnDOT about a new bridge and interchange on 135 at 400"
Street.

The City of North Branch maintains approximately 140 miles of roadway infrastructure, including

113 miles of paved streets and 27 miles of gravel roads. Of the paved network, approximately 29.4
miles are Municipal State Aid streets and 83.6 miles are local non-state aid streets. The City's 2025
Pavement Management Plan evaluated the paved roadways and identified an overall network
Pavement Condition Index (PCI) of 76.4, indicating the roadway system is generally in good
condition. The analysis found that nearly 65 percent of the network is currently rated in Good or
Excellent condition, while approximately 6 percent of the system is rated in Poor or Very Poor

condition and requires more significant rehabilitation strategies.

Issues facing the City include:

e Lack of effective controls at various intersections between City/County Roads and
TH95, including the intersections at 392" and Isanti Trail.

e Existing intersection controls at TH95 and Grand and along Lincoln (Co. Rd. 14)
at Grand and Hemingway are inefficient and pose significant accident hazards
because of the volume and number of traffic movements.

e The intersection at TH95 and Co. 30 is not adequate for truck/trailer movement,
lacking adequate area of turns, poor sight lines and lacking adequate stacking for
vehicles waiting to turn.

e TH 95 passes through the historic downtown area and pedestrian crossings are
difficult at best.

e Several intersections have cross traffic approaching the intersection at a 45°
approach, impairing sight lines at the intersections.

There are only limited marked pedestrian crossings along Co. 30.
High pedestrian roads, such as Maple Street, do not have sidewalks, forcing
pedestrians to walk in the street.

Pavement Management Plan
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Funding pavement preservation and rehabilitation is a continuous obligation rather than a one-time

expense. The City's Pavement Management Plan evaluated multiple funding scenarios and
concluded that a sustained annual investment strategy is necessary to maintain the network in a

serviceable condition and prevent the accumulation of deferred maintenance liabilities.
Establishing a consistent long-term funding program allows the City to systematically address
preservation needs, rehabilitate deteriorated segments, and maintain the overall health of its
roadway infrastructure while optimizing taxpayer investment.

The City’s Pavement Management Plan recommends a sustained annual investment of
approximately $750.000 to $1.000,000 per year to maintain North Branch's roadway network in
Good condition (PCI 75+). The pavement management analysis determined that this funding level
supports a balanced program of preventive maintenance, mill-and-overlay projects, and targeted
rehabilitation, allowing the City to preserve roadway conditions, maximize pavement life, and
minimize long-term maintenance costs. Under this funding strategy, the City's average pavement
condition is projected to remain at or above a PCI of 75, avoiding the accelerated deterioration and
increased costs associated with deferred maintenance.

As more streets are constructed, the number of paved streets increases, adding to the overall
inventory of roadways that require ongoing preservation, rehabilitation, and periodic overlays. As
a result, future pavement management funding needs will continue to grow in proportion to the
City's expanding street system. To maintain the roadway network in good condition, the City will
need to periodically reevaluate funding levels, pavement conditions, and maintenance strategies
through regular updates to its Pavement Management Plan.

All cities need to have a continuous program for maintaining streets. The typical program includes
rehabilitating a number of streets each year to keep the overall pavement condition at an acceptable
level, spreading out the cost of maintenance over a long period of time. Funding PMP’s vary across
the state, but the goal for each one is to have a continuous long-term funding plan.

Street Rehabilitation Funding
Funding PMP’s typically involve tax levies, assessments, franchise fees, local option sales tax or
a combination thereof.

e Tax rates are very competitive for attracting business and using 100% property taxes puts
an undue burden on moderate to higher-valued businesses and homes to pay for a street
system that serves the entire City. Nonprofit organizations do not pay property tax and
would not pay their share of the improvement cost if general taxes are solely used for this

purpose.
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e Special assessments are a common way to fund improvements and maintenance as the City
can spread the cost to property owners over a period of time. However, there is a limit to
the amount that can be levied. Assessments can be highly controversial and often are
unanticipated costs by the property owner. As such, it can be difficult to enact an
assessment roll and effectively collect the necessary funding to pay for the improvements.
Often, the projects will not move forward until the street is in complete failure, adding to
the cost of the repair.

e Franchise fees spread costs out to everyone over a longer period of time and provide a
dedicated fee to ensure local control of the revenue and that repairs stay on schedule with
the Pavement Management Plan.

e Local Option Sales Taxes (LOST) can also be used to fund pavement management
programs.

Pavement Management Program

As mentioned above, funding PMP’s vary considerably and many times include a variety of
funding sources. As with all PMP programs, funding sources can be changed and modified as
situations and conditions change in the future.

In addition to researching how best to fund a PMP, staff also reviewed the city’s standard details
for road construction to determine if changes should be made that would extend the life of new
roads. Staff reviewed standards from other cities and the life expectancy results these cities were
experiencing, and determined a few changes should be made to the city’s road standards. These
changes are as follows:

¢ Increase the bituminous thickness from 3.5 to 4.5 inches.

e Use a flexible sealer between the bituminous and concrete curbing to eliminate water
infiltration.

e In areas where there is the potential for bad soil conditions, require soil borings and a
geological report/recommendation for the pavement section.

PMP Plan 2019-2044
All city streets will be evaluated based on the following criteria:

e Age and condition of street surface
e Type of street usage
e Volume of traffic
e Annual maintenance costs
e Relationship to other construction or projects
o Planned county road improvements
Planned MnDOT improvements (if any)
Utility projects
Planned new construction
Public safety considerations

O O O O

61|Page
North Branch Comprehensive Plan Update 204826

[ Formatted: Not Highlight

Page 84 of 223



Adopted October23, , 2026, 2018

Those roads demonstrating the greatest need for Paving or resurfacing projects for those roads
demonstrating the greatest need based on the above mentioned criteria will be designed and
constructed to the extent of available funding until all city non-state aid streets have completed

one full cycle of resurfacmg Pha%&l—e#ﬂ%&mejeekwm—eemﬁkeﬁeveﬂﬂyﬂe—m&lﬂ—mﬂeq—tha{

Future Transportation System

The City will monitor traffic and upgrade roads and intersections based on new housing and
commercial development. Several intersections were identified by residents, staff, appointed
committee members and elected officials as needing upgraded traffic controls utilizing best
management practices such as roundabouts. Future growth and development will likely require
roundabouts for efficient and safe movement in and through high volume intersections.

North Branch is located at the eressroeads-intersection of 135 and TH95, but the current route of
TH95 extends through the historic downtown of North Branch creating congestion and conflict
between pedestrian, passenger vehicles and truck traffic at the intersection of TH95 and Co. 30
and extending west to the existing overpass at I35. Citizens, staff and elected officials recognize
that traffic volume and additional development within the community have created a need for
altematlves to the ex1st1ng TH95 corrldor#w&pes%&epﬂm}s—we%meﬁﬂenedﬂ#&h&e&ys

. ThefirstoptionistoNorth Branch is planning
for a new interchange on 135 at 400" Street, dlvertmg traffic from Main Street north to 400™

crossing and accessmg 135, and then extendmg to the west into Isantl County along 400th on the
west 51de of 135. ; L

we&t—beund%&é—&aﬁﬁwﬁe—a—p&aﬂel—&&eet— Addltlonally, expanding development in the
Interstate Business Park, safety and congestion along TH95 and current traffic volumes at the

existing interchange at TH95 and 135 will drive the need for a new interchange at 400™ and 135.
[insert future transportation system map)]

Transportation System Goals, Objectives, And Policies

The following section outlines the primary goals for the transportation system followed by a series
of objectives and policies intended to influence future development efforts that align with the
community visions in this plan.
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GOAL 1: Implement and enforce standards for new streets and roadways within identified growth
areas.

Objective 1.1: Assign appropriate functional classification to existing and new streets and
roadways.

Policy 1.1.1: Monitor traffic and other transportation characteristics of existing streets and
roadways and make recommendations regarding changes to the functional classification of
the existing streets and roadways.

Objective 1.2: Implement and enforce standards for existing and new streets and roadways.

Policy 1.2.1: Incorporate standards related to complete street standards and geometric
design standards as outlined herein into the City’s zoning ordinances related to new streets
and roadways insuring developers are aware of City standards.

Policy 1.2.2: Monitor best practices and incorporate new standards related to complete
streets and geometric design as outlined herein into the reconstruction of existing streets
and roadways and implement to the extent practical.

Policy 1.2.3: Prevent the creation of “private streets” or alleys or the like unless in full
compliance with the street detail sheets in effect at the time; internal driveways should be
constructed and maintained by an association.

Policy 1.2.4: Periodically, review and assess road design standards, including those set
forth in the Big Book of Ideas, version 1.1 as may be amended or updated, prepared by
ch2m:Team for Chisago County as a result of the Towards Zero Deaths initiative,
Complete Streets Implementation Guide for Minnesota Local Agencies (MnDOT, MN
Local Roads Research Board:2013) and incorporate new engineering techniques to extend
the useful life of the road surface and promote public safety.

GOAL 2: Establish a transportation plan to more effectively move traffic in and through the city

Objective 2.1: Identify a possible corridor for moving traffic east/west through the city
via a by-pass pr-splitpairs [ Formatted: Not Highlight

Policy 2.1.1: Zone developable land near the corridor that is compatible with a future
truck by-pass.

Policy 2.1.2: Work with developers_and landowners along the corridor for future

dedications of public right of way for this purpose, lor work with current owners and [ Formatted: Not Highlight

potentially purchase the Right Of Way in advance.

[ Formatted: Not Highlight

Commented [MH7]: Removed split pair info, and added
working with landowners to purchase property for ROW in
advance

Objective 2.2: Identify locations for future through streets and connectors to more
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efficiently move traffic within the city

Policy 2.2.1: Develop a master plan for connecting existing streets to loop traffic and
provide for alternative routes throughout existing developments.

Policy 2.2.2: Work with developers and landowners to obtain dedications of public right
of way for construction of future through streets.

GOAL 3: Develop, implement and promote alternative transportation modes in order to achieve
a walkable and bikeable community.

Objective 3.1: Expand bike and pedestrian plans to promote safe and efficient movement
along streets, local and regional trails, bike paths and sidewalks.

Policy 3.1.1: Encourage walking as a healthy mode of transportation for short trips, within
neighborhoods and to nearby commercial areas.

Policy 3.1.2: Create more complete networks of pedestrian facilities, and improve the
quality of the pedestrian environment, by connecting to neighborhoods, regional and
community parks, preserves, facilities, schools, and commercial areas and by connecting
to destinations and pedestrian/bicycle facilities in neighboring communities.

Policy 3.1.3: Improve pedestrian safety, accessibility, and convenience for people of all
ages and abilities for example, use neighborhood context and Complete Streets Policies

to guide the design of trail and sidewalk projects integrating the 6 Es of Safe Routes to ( Formatted: Highlight

School — Education, Encouragement, Engineering, Enforcement, Evaluation and Equity. [Commented [MH8]: Adding SRTS

Policy 3.1.4: Expand bicycle transportation options that are safe, comfortable, and
accessible to people of all ages and abilities, including other surface transportation
models, such as bike lanes.

Policy 3.1.5: Use traffic calming tools, traffic diversion and other available tools and
methods to create and maintain sufficiently low automotive volumes and speeds on city
streets to improve bicycle and pedestrian safety.

Objective 3.2: Create a safe, multi-purpose and all season trail system.

Policy 3.2.1: Sign paved shoulders when utilized to supplement the non-motorized
system, transitioning to off-road facilities or bike lanes where and when possible.

Policy 3.2.2: Add system wayfinding and signage at key locations.

Policy 3.2.3: Consider options for hiking, biking, walking, skating and cross-country
skiing.
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Policy 3.2.4: Update the Snow and Ice Control Policy on an annual basis to ensure the
appropriate prioritization of the network.

Objective 3.3: Development and implement options for mass transit.

Policy 3.3.1: Support a public transit system and regional transportation to provide
increased mobility options and access.

Policy 3.3.2: Support regional efforts to expand transit options, such as bus rapid transit,
park and ride lots, ride sharing and express bus service to Minneapolis and St. Paul.
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Chapter 7: Utilities

Introduction

Water System

Existing Systems_and Future Service Capacity

[ Formatted: Strikethrough

A reliable and sustainable water system is essential to supporting the City of North Branch's long-term - [ Formatted: Indent: Left: 0", First line: 0"

growth and quality of life. The City receives potable water through six municipal wells and 51.25 miles

watermain piping. The City's water supply is derived from multiple groundwater sources, including the

Mount Simon-Hinckley Aquifer, Middle Proterozoic Sedimentary Aquifer, and a buried Quaternary sand

and gravel aquifer. Thoughtful coordination between community development efforts and utility system

expansion will play a key role in shaping future growth, with infrastructure planning helping to inform

development patterns over time. Well locations are shown on Figure 7-A and well construction data are
presented in Table 7-A

[ Formatted: Strikethrough

[ Formatted: Strikethrough

The 2020 Comprehensive Water System Plan evaluated existing infrastructure, projected growth trends, <+ [ Formatted: Indent: Left: 0", First line: 0"

future water demands, and long-term capital improvement needs. The study found that North Branch's

existing water system consists of six municipal wells, two water treatment plants, one million gallons of
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elevated water storage, and one million gallons of ground storage capacity. The City's water system is
planned to support orderly development while maintaining reliable service, water quality, and fire
protection capabilities throughout the service area. Together, these facilities provide a robust and resilient
water system capable of meeting anticipated growth through at least 2040.

N [Formatted: Strikethrough ]
[Formatted: Strikethrough ]

The City currently obtains its groundwater supply from six wells, one sand and gravel well and five - { Formatted: Indent: Left: 0", First line: 0", Space Before: }

bedrock wells. Well No. 4 is completed in the Quaternary-age sand and gravel, No. 3 and 5 are completed in 0.05 pt

the Mt. Simon Sandstone, and Wells No. 1, 2, and 6 are-open to the Mt. Simon, but completed primarily in

the Middle Proterozoic-age Fond du Lac Formation. As a result of more than10 years having passed since

the 2012 amendment was completed, an updated 2014 regional bedrock map being completed, and a

revised and improved regional groundwater flow model(Metro Model 3 [MM3] developed by the

Metropolitan Council in 2014), a full update to the City's WHP Plan is being completed at this time

N [Formatted: Strikethrough ]

Goal 1: The Utility will maintain or improve the current level of water quality so that the
municipal water supply will continue to meet or exceed all applicable state and federal water
quality standards.

Goal 2: The Utility will continue to supply sufficient water quantity for system users and
emergency needs.

Goal 3: The Utility will provide and promote activities that protect the source water aquifer that
provides water to the municipal system.

Goal 4: The Utility will continue to collect data to support future wellhead and source water
protection efforts.

Figure 7-A
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Local Well Unique Casing Depth Well Depth Date
Name Number Aquifer (ft) (ft) Constructed
Middle
NB 1 217922 Proterozoic 263 feet 762 feet 03/13/1947
Sedimentary and
Mt. Simon-
Hinckley
Middle
NB 2 112244 Proterozoic 261 feet 733 feet 10/06/1978
Sedimentary and
Mt. Simon-
Hinckley
NB 3 522767 Mt. Simon- 186 feet 304 feet 1993
Hinckley
NB 4 ot 706844 _ Buried 171 feet 240 feet 02/10/2004
“!’I g \Judlcllldl_y S dld
. and Gravel
Liche®
NB5 749383 Mt. Simon- 329 feet 467 feet 09/14/2007
Hinckley
Middle
NB 6 or “NB 593584 Proterozoic 300 feet 410 feet 4/22/1999
Golf Course” Sedimentary and
oft ourse Mt. Simon-
Hinckley
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Information provided by the City, MOH, and from the DNR MPARS database was used to identify the

maximum volume of water pumped annually by each City well over the previous

5-year period. The volumes pumped from the wells over the previous 5 years are summarized in Table 5.

The total volume pumped from the City's wells in the model is 358.933 million gallons per year (MGY).

This value uses the 5-year maximum from 2020 through 2024 for each respective well since the 5-year

maximum values are higher than the 5-year projected volumes. The MR specifies that the value used in

the evaluation be the maximum volume over the past 5 years or the 5-year projected volume,whichever is

larger. The 5-year projected volume of 358.933 MGY should be considered a conservative delineation

volume and was confirmed by the City. This volume was converted to cubic meters per day (m3/d) (3,723

m3/d), and input into the model.

Table 5. Annual Volume of Water Discharged from Water Supply Wells

Unique

Number

[ Formatted:

Not Highlight

[Formatted: Indent: Left: 0", First line: 0"

North Branch Comprehensive Plan Update 204826

o JU A JU JC U U )

WellNo.1 217922 424 56.904 35.360 34.150 37.110 56.904 590
Well No. 2 112244 317 37.110 26.615 26.931 27.384 37.110 385
Well No. 3 522767 67.9 60.582 49.095 21.548 60.453 67.900 704
Well No.4 706844 476 41.454 33.383 15.671 39.379 47.600 494
Well No. 5 749383 293 24.345 45.799 123.619 47.475 123.619 1,282
Well No. 6 593584  25.8 24.225 25.039 13.413 9.564 25.800 268
Totals 218330  -244.620 215.291 235'.332 221.365 3581933 3,723.
Source: DMR MPARS Database
N [ Formatted: Strikethrough
Table 7 B:-—Annualand Projected Pumping Ratesfor North- Braneh-Wells [Formatted- Indent: Left: 0"
Fotal L Withd L zal : : Left:
I . Formatted: Strikethrough
Unique WeHName 2006 2007 2008 2009 2010 [ 9
Number
247933 + 159,891,000 158,063,000 91,027,600 3,943,006 269,09 [Formatted: Strikethrough
2244 2 36,396,000 50,106,000 12,814.66¢| 350,004 4 -
522767 3 5572000 3352.000 65103000 129316000 124.964.004 ( Formatted: Strikethrough
706844 4 28,142,600 27:832;000] 4355575000] 81:604;004 7457835004 [ Formatted: Strikethrough
ASQS = 2 g g 2 — =59 [ Formatted: Strikethrough
— — e =" — .
. Tetals 230271 00! 239,353,000 212,501,000 228,466,000 200777394 [ Formatted: Strikethrough
N [ Formatted: Strikethrough
S, MN-DNR- SWILDS D. 12} L
[ Formatted: Strikethrough
P f Annual Withdrawal [Formatted: Strikethrough
. A—ver-agoe—Amual [ Formatted: Strikethrough
Number Withdrawal [ Formatted: Strikethrough
27922 + 6940 Sz 4280 704 0194 36-0%4 [ Formatted: Strikethrough
2244 2 4580 20.9%| 6.0 £:2%) 0.0% 8.6
:527’1464 3 2.6%) 14%) 30-6%) 56.6%) 6229, 3079 [ Formatted: Strikethrough
F068-H| 4 12.2%) H-6%| 20-5%) 35.7%) 372% 23-5% [ Formatted: Strikethrough
4 ;8; ‘ 0{ )‘04 )‘04 5 804 404 04
— > - - - - - - [ Formatted: Strikethrough
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[ 6 | 065 009 009 0.0%] [ | [ |
A
T T T P —— Y PP —
I Y of Fotal
Unique  [ywan Name Projected-Well
Number Total(gabiye) | Projected | PumpageBasea| I galiday mday
WaterUse | on-%-(ealiyn)
Welt!
706334 Z 5% 65784500 51.604.000) 2355 44
9353 5 2% 352404 13354009 36310 B
593584 3 0:0% d  2+.060.000) 57534 B |
= for Wells 1 throush 6-are based-th ag 1% of I withd: |-for-the-period-2005-through 20009-
WSB & Associates
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Water System Goals, Objectives, and Policies

The following section outlines the primary goals for the water system followed by a series of objectives
and policies intended to influence future development efforts that align with the community visions in this
plan.

GOAL 1: Expand existing water system infrastructure to meet the demands generated by continued
development.

Objective 1.1: Expand the trunk watermain system within the Urban Service Area.

Policy 1.1.1: Implement the expansion of the trunk watermain system within the Urban Service
Area through orderly development.

Policy 1.1.2: The trunk watermain system within the future growth areas should generally follow

the configuration as shown in Figures Final trunk watermain sizes and locations
should be based on the type, location and sequence of development within the projected growth
areas.

Policy 1.1.3: Develop a financing strategy for funding the expansion of the trunk watermain
system.

GOAL 2: Monitor, evaluate and improve the condition of the City’s existing water system infrastructure

Objective 2.1: Replace aging water distribution system infrastructure.

Policy 2.1.1: Prepare a study to document the condition of deficient watermains based on age,
materials and history of breaks, leaks, freezing and other deficiencies.

Policy 2.1.2: Utilize the information from the watermain condition study, in conjunction with the
condition information for other infrastructure elements, to develop, expand and prioritize projects
to be included in the capital improvements.

Objective 2.2: Monitor the condition of existing water supply, treatment, and storage
infrastructure and replace as required.

Policy 2.2.1: Monitor the condition of the existing wells and related equipment and continue with
regular inspections, maintenance and miscellaneous equipment replacement as required.

Policy 2.2.2: Monitor the condition of the water storage facilities and related equipment and
continue with regular inspections, maintenance and miscellaneous equipment replacement as
required.

Policy 2.2.3: Support planning intended to provide well head protection for wells supplying the

municipal water system.
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Wastewater System

Existing Systems

[ Formatted: Not Highlight

[ Formatted: Strikethrough

42 miles of Gravity Mains
5.4 Miles of Force Mains updated 6/9/26

The City of North Branch wastewater collection system consists of a network of sanitary sewers ranging in

size from 8 inches to 30 inches in diameter, totaling approximately 40 miles of sanitary sewer

infrastructure throughout the community.

The system includes 12 sanitary lift stations strategically located throughout the City. These lift stations
collect and pump wastewater from areas that cannot be served by gravity flow systems.

All sanitary sewers and lift stations ultimately convey flow into two primary trunk sewer corridors, which

serve as the backbone of the City's collection system. These interconnected systems transport all

wastewater generated within the City to the municipal wastewater treatment facility.

Wastewater Treatment Facility

The City operates a mechanical wastewater treatment plant, which began operation in 2004. The facility

utilizes an extended aeration activated sludge process, including aerated sludge holding and sludge
storage tanks.

Key treatment characteristics include:

* Processtype: Extended aeration activated sludge system

* Solids handling: Aerated sludge holding and storage
» Effluent discharge: North Branch of the Sunrise River

* Phosphorus limit: 1.0 mg/L effluent standard (Minnesota MPCA permit requirement)
»__Disinfection: Effluent is disinfected prior to discharge

The plant is designed to meet current Minnesota Pollution Control Agency (MPCA) permit requirements

and supports compliance with water quality standards for nutrient and bacterial reduction prior to
discharge.
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The capacity of the existing wastewater collection system is controlled, for the most part, by the capacity
of the existing lift stations, trunk sewers, and the City’s wastewater treatment plant. The treatment plant
capacity is .812 MGD wet weather flow, and has a current flow of .290 MGD. The sanitary sewer system
and the lift stations within the City of North Branch are well maintained and well managed. Lift stations
are cleaned every six months and the complete sanitary sewer system is cleaned annually. The sanitary
sewer system is televised to verify the pipe condition and assure reliability of the system. Older segments
of the municipal sanitary sewer pipes segments should be replaced as street construction projects are
implemented using newer materials less susceptible to inflow and infiltration of ground water and surface
water into the system. The City will continue to implement an on-going lift station maintenance and
equipment replacement program to maximize the useful lives of the lift stations. Periodic repairs and

replacements will be performed as required, ( Formatted: Not Strikethrough

N [ Formatted: Strikethrough

Future Improvements

The following table shows the current and projected wastewater flows from the City of North Branch:

Current and projected Wastewater Flows

fillion Gallons (MGD)
o o =

The average daily wastewater flow is the total annual volume of wastewater collected within the City of
North Branch and pumped to the North Branch Wastewater Treatment Plant divided by 365 days. The
average wet weather wastewater flow is average daily flow for the 30 consecutive days that have the
highest total flow during that 30-day period in each year.

[insert maps and drawings of wastewater system and plant]

A system of sanitary sewers will be extended from the trunk sewer into the development areas. These
trunk sewers will range in size from 8 inches to 15 inches in diameter. The exact size and configuration
of the sanitary sewer system will be dependent on the type and density of development, existing and
proposed topography, and in the case of commercial and industrial areas, the extent of water
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usage/wastewater discharged. The approximate configuration of the primary network of sanitary sewers
and lift stations within the projected development areas is shown in Figures .

The following section outlines the primary goals for the wastewater system followed by a series of
objectives and policies intended to influence future development efforts that align with the community
visions in this plan.

Wastewater System Goals, Objectives, and Policies

GOAL 1: Expand existing wastewater system infrastructure to meet the demands generated by continued
development.

Objective 1.1: Expand the trunk wastewater system into future growth areas.

Policy 1.1.1: Implement the expansion of the trunk sanitary sewer system as areas within the Urban
Service Area are developed.

Policy 1.1.2: The trunk wastewater collection system within the future growth areas should
generally follow the configuration as shown in Figures . Final trunk sanitary sewer and lift
station sizes and locations should be based on the type, location and sequence of development
within the projected growth areas.

Policy 1.1.3.: Develop a financing strategy for funding the expansion of the trunk sanitary sewer
system; monitor sewer access and trunk fees being assessed to insure that they reflect the costs of
the system as it expands; explore assistance programs to reduce demands on the waste water
system, resulting in reduced energy and other costs.

GOAL 2: Monitor, evaluate and improve the condition of the City’s existing wastewater Ssystem
infrastructure.

Objective 2.1: Replace aging sanitary sewer system infrastructure.

Policy 2.1.1: Prepare a study to document the condition of deficient sanitary sewers and collection
system lift stations based on age, materials and deficiencies identified in sewer televising reports.

In-process 2026

Policy 2.1.2: Utilize the information from the sanitary sewer condition study, in conjunction with
the condition information for other infrastructure elements, to develop, expand and prioritize
projects to be included in the capital improvements.

Objective 2.2: Monitor the condition of existing wastewater pumping and treatment infrastructure
and replace as required

Policy 2.2.1: Monitor NPDES wastewater quality standards and identify possible changes to the
treatment processes currently utilized by the City.

Policy 2.2.2: Monitor the condition of the City’s main lift stations, including the pumps, and
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continue with regular inspections, maintenance and miscellaneous equipment replacement, with
emphasis on higher efficiency equipment, as required to accommodate existing and new users of
the system.

| Policy 2.2.3: Remeve Decommission old wastewater ponds/infrastructure to accommodate future ( Formatted: Strikethrough

expansion as needed.

Stormwater System

[ Formatted: Strikethrough
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Overview

The City of North Branch's stormwater system is critical to protecting public infrastructure, private
property, water quality, and natural resources. The purpose of the stormwater system is to safely

convey runoff, reduce flooding risks, protect groundwater resources, improve surface water
quality, and comply with federal and state environmental regulations.

As development continues within North Branch, stormwater management must address

increasing rainfall intensities, aging infrastructure, water quality requirements, and changing

development patterns. The City will continue to implement a balanced approach utilizing regional
stormwater facilities, green infrastructure, infiltration and filtration practices, and strategic capital
investments.
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Existing Conditions

The City operates a Municipal Separate Storm Sewer System (MS4) that ultimately
discharges to the North Branch of the Sunrise River and the larger St. Croix River
watershed.

The existing system consists of:

+ _Storm sewer pipes, culverts, ditches, and drainageways.
» Public stormwater ponds and treatment facilities.

* Regional stormwater management areas.

* _Natural wetlands and drainage corridors.

¢ OQutfalls discharging to receiving waters.

Several portions of the system were designed under older stormwater standards that
focused primarily on drainage conveyance rather than flood mitigation and water quality
treatment. As infrastructure ages and rainfall events become more intense, the City must
continue evaluating system capacity and long-term performance.

Regulatory Environment
/
North Branch remains subject to:

«  MPCA MS4 Permit requirements.
+__NPDES Construction Stormwater Permit requirements.
* Minnesota Wetland Conservation Act.

¢ Watershed and groundwater protection regulations.
*  Total Maximum Daily Load (TMDL) implementation requirements where
applicable.

The City shall maintain compliance through ongoing permit implementation, annual

reporting, public education, illicit discharge detection and elimination programs, and
construction site inspections.

Climate Resiliency and Flood Management

Recent precipitation trends across Minnesota indicate an increase in the frequency and

intensity of heavy rainfall events. Future stormwater infrastructure should be designed with
consideration for larger storm events and changing climate conditions.
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The City will prioritize:

* Flood risk reduction.
* Protection of homes, businesses, and public facilities.

* Emergency overflow routing.

»__Protection of critical transportation corridors.

» Increased stormwater storage capacity where feasible.

Regional detention and retention facilities will continue to serve as the primary method for

managing peak runoff from future growth areas.

Water Quality Protection

The City recognizes the importance of protecting the Sunrise River, groundwater resources,

wetlands, and downstream receiving waters.

Stormwater Best Management Practices (BMPs) shall focus on:

* Reduction of sediment loading.

*_Nutrient reduction.

» Phosphorus management.

» Erosion prevention.
¢ Groundwater protection.
¢ Reduction of pollutants entering receiving waters.

Water quality treatment practices may include:

*_Wet detention ponds.

* __Bioretention basins.

*_Rain gardens.

+ _Bioswales.

»__lIron-enhanced filtration systems.
»_Underground treatment devices.
» __Native vegetation buffers.

Green Infrastructure

Green infrastructure practices can improve water quality, reduce runoff volume, and extend

the life of traditional stormwater systems.
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The City will encourage:

* LowImpact Development (LID) techniques.

* _Rain gardens.
¢ Permeable pavement where appropriate.

*_Native landscaping.
» Tree preservation and urban canopy expansion.

* _Infiltration and filtration systems.

Green infrastructure should be incorporated into public projects whenever practical and
economically feasible.

Wellhead Protection Considerations

Protection of municipal drinking water supplies remains a priority.

Stormwater infiltration practices shall be evaluated within designated Wellhead Protection
Areas (WHPA) to ensure protection of groundwater resources. In areas where infiltration
may present risks to drinking water supplies, filtration-based practices and lined treatment
systems should be utilized.

Coordination between stormwater management planning and the City's Wellhead

Protection Plan shall continue.

Wetlands

Wetlands provide important stormwater storage, water quality treatment, and habitat

benefits. The City shall continue to:

» __Protect existing wetlands.

* Avoid wetland impacts whenever feasible.

*Comply with Wetland Conservation Act requirements.

» Coordinate with Chisago County as the Local Government Unit.

* Encourage preservation of high-quality wetland resources during
development review.

Stormwater discharge to wetlands shall be properly treated.and managed in accordance
with applicable state regulations.

Asset Management

The City shall develop and maintain a comprehensive inventory of stormwater assets
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including:

» Storm sewer pipe.
*  Culverts.

*_Manholes.

»__Catch basins.

* Stormwater ponds.

* __Outfalls.

» __Regional treatment facilities.

Asset management efforts should include:
+ _Condition assessments.
* Maintenance schedules.

* Risk-based replacement planning.

¢ Capital improvement programming.

The City should strive to establish lifecycle replacement schedules for major stormwater
infrastructure.

Funding and Financial Sustainability

A sustainable funding source is necessary to maintain regulatory compliance and protect
public infrastructure.

The City shall evaluate and implement funding mechanisms including:

* Stormwater utility fees.
¢ Development charges.

» _Trunk stormwater assessments.
» State and federal grants.

¢ Capitalimprovement funding.

* Special assessments where appropriate.

Stormwater utility revenues should be dedicated to system maintenance, regulatory
compliance, capital improvements, and long-term asset replacement.

Future Improvements

Priority stormwater improvements may include:

« Expansion of regional stormwater ponds.
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* Replacement of aging storm sewer infrastructure.

* Pond sediment removal projects.
¢ Flood mitigation improvements.
¢ Water quality retrofit projects.

* Green infrastructure installations.

¢ GIS mapping and asset management improvements.

* _Culvert replacement and upsizing.
¢ Stormwater monitoring and modeling updates.

[ Formatted: Strikethrough

Stormwater System Goals, Objectives, and Policies

The following section outlines the primary goals for the stormwater system followed by a series
of objectives and policies intended to influence future development efforts that align with the
community visions in this plan.

GOAL 1: Expand-existinestornpwater-management-systerinfrastructisreto-meet-the-dema < [Formatted: Strikethrough

generated-by-continned-development: Protect public health, safety, property, and natural [FOTNatted: Indent: Left: 0", First line: 0"

resources through an effective and sustainable stormwater management system.
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Objective 1.1

Expand stormwater infrastructure to accommodate planned growth.

Policy 1.1.1

Coordinate stormwater planning with future land use and development patterns.

Policy 1.1.2

Prioritize regional stormwater facilities where feasible.

Policy 1.1.3

Require new developments to meet current stormwater management standards.

Policy 1.1.4

Preserve natural drainage corridors and opportunities for regional stormwater storage.

Goal 2

Maintain and improve stormwater infrastructure through proactive asset management.

Objective 2.1

Implement a comprehensive stormwater asset management program.

Policy 2.1.1

Maintain a GIS-based inventory of all stormwater assets.

Policy 2.1.2
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Perform routine inspections and condition assessments.

Policy 2.1.3

Incorporate stormwater improvements into the Capital Improvement Plan.

Goal 3

Improve water quality and regulatory compliance.

Objective 3.1

Meet or exceed MS4 permit requirements.

)

|

Policy 3.1.1
Continue public education and outreach efforts.Policy 3.1.2 ha [Formatted: Font: 4 pt
Implement illicit discharge detection and elimination activities. Formatted: Body Text, Indent: Left: 0.47", Space Before:
2.55 pt
Policy 3.1.3

Promote BMPs that reduce pollutants entering the Sunrise River.

Goal4

Increase community resiliency to flooding and extreme weather events.

Objective 4.1

Improve system capacity and flood protection.

Policy 4.1.1

Evaluate vulnerable areas for flood mitigation projects.

Policy 4.1.2

Design infrastructure with consideration for future rainfall trends.

Policy4.1.3

Protect critical public facilities and transportation routes from flooding impacts.

Goal 5

Provide equitable and sustainable funding for stormwater operations and improvements.
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Objective 5.1

Establish long-term financial stability for the stormwater utility.

Policy 5.1.1

Maintain a dedicated stormwater utility fund.

Policy 5.1.2

Periodically review stormwater utility rates and system needs.

Policy 5.1.3

Pursue grant opportunities and partnerships to leverage local funding.
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Chapter 8: Natural Environment, Parks, Trails, and Recreation

Introduction

Natural resources are beneficial to the social, environmental, and economic vitality of a
community. To ensure their quality and benefits, it is essential to plan and manage natural
resources and areas as we do residential and commercial areas. The City of North Branch will
promote, preserve and enhance the natural resources within the city and protect them from adverse
effects occasioned by poorly sited development or incompatible activities by regulating land
disturbances or development activities that would have an adverse and potentially irreversible
impact on water quality and unique and fragile environmentally sensitive land; by minimizing
conflicts and encouraging compatibility between land disturbing and development activities and
water quality and environmentally sensitive land; and by requiring detailed review standards and
procedures for land disturbing or development activities proposed for such areas, thereby
achieving a balance between urban growth and development and protection of water quality and
natural areas.

Wildlife Corridor

The Minnesota DNR has identified a regional greenway corridor in North Branch as part of the
Metro Wildlife Corridors project (a 12-county metro area). The project, “ensuring that people and
nature in the Twin Cities Area can grow together for generations to come” seeks to protect and
restore key natural lands in the metro area by:

¢ Focusing pro-actively on strategic areas, of which North Branch is a part

o Efficiently leveraging private and public partners and resources

o Building upon prior investments in public lands, and

o Enhancing the cost-effectiveness of conservation efforts by coordinating them within a
regional framework.

This corridor is specifically designed to incorporate, the high quality natural areas such as those
identified in the Natural Resource Inventory or mapped by the MnDNR, natural corridors such as
the Sunrise River, and areas that connect these features.

The City of North Branch supports the preservation of natural and open spaces along the north
branch of the Sunrise River, the city’s name sake. It has also identified a conceptual greenway
corridor, and as much as possible, development within the greenway corridor, should be
encouraged to use conservation design strategies, conservation easements, park dedication, parcel
evaluation, and the strategic siting of open space and natural areas parks to develop and improve
habitat quality and connectivity within the greenways. Strategies to avoid fragmentation of existing
natural areas are especially important for maintaining ecological function of the natural areas.

[insert conceptual green space map]

Tree Preservation
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The City’s tree preservation ordinance acknowledges the benefits and amenities trees offer to the
community and acknowledges that trees are part of a more complex, interrelated system. Trees
protect the environment by moderating climate, improving air quality, reducing erosion and
stormwater runoff, and harboring wildlife. The ordinance focuses on protection of quality wooded
areas rather than of individual trees. To preserve wooded areas in the City, each new development
is required to submit a Tree Preservation Plan. The regulation also provides guidance for permitted
tree removal, mitigation procedures, and tree replacement provisions.

Connectivity and Accessibility

A key focus for the future of North Branch’s Natural Environment, Park and Trails involves
enhancing connectivity and accessibility throughout the community. New development, park
creation and neighborhood planning will prioritize the integration of trail systems to ensure
seamless and safe non-motorized connections for residents. Furthermore, the city will undertake
initiatives to improve accessibility in select parks, ensuring that all community members can fully
utilize and enjoy these valuable recreational resources.

Parks, Trails and Recreation

The comprehensive parks and recreation plan is the first planning document devoted to
establishing park, recreation, and trail planning criteria, guidelines, and standards, for future
development of these amenities within the City of North Branch. The existing park system is
already fairly developed with a strong emphasis and need placed on youth recreation opportunities.
The community has done a good job of including sidewalks in various neighborhoods, but
currently lacks a comprehensive trail system along TH 95 and the Sunrise Prairie Trail needs to be
extended from 410™ north to the city limits. Pedestrian and bike crossings are needed throughout
the City. In addition, alternative transportation and exercise options through the use of trails should
continue to be expanded and enhanced.

Insert parks map and inventory information

Insert park master plan guiding information
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Vision for Natural Environment

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses
including economic, environmental, health, cultural, and aesthetic. This broad view leads us to
include surface water, groundwater, stormwater, wastewater, drinking water, geology, topography,
soils, natural areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and
parks and trails in natural infrastructure.

Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
development hazards, provides health benefits to citizens, protects ecological systems and
enhances biological diversity, supports economic activities such as mining and forestry, and offers
communities unique quality of life components. Consideration of natural infrastructure ensures
that homes are built upon stable dry soils, provides clean drinking water, accounts for resource
based economic activities, provides scenic views and open spaces, and plans development that
respect the integrity of natural systems and incorporate natural features into development.

Natural Environment Goals, Objectives, and Policies

Goal 1: Develop an integrated plan that balances community growth, natural resources, cultural
and historical features.

Objective 1.1 Preserve open space and wildlife corridor.

Policy 1.1.1 Build upon the Metro Area Green Corridor System within North Branch
incorporating the wooded edge while maintaining the rural character of the City’s major
natural amenities into the Open Space System.

Policy 1.1.2 Identify and conserve critical wildlife habitat including nesting sites, foraging
areas, and migration corridors within or adjacent to natural areas, open spaces, and the
developing urban areas, preserve sensitive habitat sites that support threatened species and
urban wildlife habitat.

Policy 1.1.3: Identify and conserve forested and woodland cover and the scenic attributes
provide between rural and urban land uses, preserve and protect significant environmental
features including unique wetlands, open spaces, woodlands, shorelines, waterfronts and
other characteristics that support wildlife and reflect the cities resource heritage.

Policy 1.1.4 Develop Partnerships with other organizations, institutions, and local units of
government on planning and zoning, land use, preservation and conservation related issues,
capitalize on the development and promotion of the North Branch of the Sunrise River and
take ownership and promote the advantages of the City’s relationship to the Saint Croix
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National Scenic Riverway and the importance the North Branch of the Sunrise River has
to the river’s federally protected status.

Objective 1.2: Maintain healthy urban forest and park system.

Policy 1.2.1: Continue high standards of park and public land maintenance, and
management by continued investment in personnel, equipment, and methods, expand
sustainable practices and invasive species management (i.e. the Emerald Ash Borer,
buckthorn, etc.) and obtain the information, training and resources needed to effectively
address planning, preservation and conservation issues.

Policy 1.2.2: Undertake citizen-based planning designed to manage growth and build
needed infrastructure, while at the same time preserving the natural qualities with which
the region is blessed.

Policy 1.2.3: Increase natural areas and open space linkages within the developing urban
areas

Objective 1.3: Foster natural park development.

Policy 1.3.1: Promote native landscaping and greening initiatives, support use of best
management practices and reduction of chemical use, establish community gardens, and
encourage the use and planting of pollinator friendly habitats.

Objective 1.4: Identify, preserve, and enhance North Branch’s multicultural heritage,
traditions, and cultural features within historical sites, buildings, artwork, parks, open
space, and trails to preserve interest and provide a balanced social experience.

Policy 1.4.1: Identify, designate and protect significant historic structures and sites,
establish history and heritage preservation programs utilizing existing resources to help
increase knowledge and promote the history and heritage of North Branch.

Policy 1.4.2: Implement natural resources and environmental educational and interpretive
programs.

Vision for Parks, Trails, and Recreation
To provide a comprehensive and balanced system of parks, greenways, trails, and support for

providers of recreation- orientated activities / programs for city residents in an as cost effective
manner as possible.

Park Goals, Objectives, and Policies
The following section outlines the primary goals for parks followed by a series of objectives and

policies intended to influence future development efforts that align with the community visions in
this plan.
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GOAL 1: Plan for a sustainable park and trail system.

Objective 1.1: Plan and design parks, trails, sidewalks, and bike paths in a way that
ensures their long term viability.

Policy 1.1.1: All park properties that are set aside (and/or are proposed in the future) must
take into account the long-term commitments required to develop, operate, and maintain
across their lifecycles, with buildings constructed to the state’s SB2030 performance
standards for on-going cost reductions, when feasible.

Policy 1.1.2: Balance maintained turf areas with natural areas to add aesthetic appeal,
control maintenance costs, infiltrate stormwater, eliminate toxic chemical use and provide

wildlife habitat, and reduce carbon emissions.

Policy 1.1.3: Update parks plan every 5-10 years depending on the amount of change and
development within the city.

Policy 1.1.4: Explore alternative methods for parkland dedication that will assure sufficient
park facilities well into the future.

Policy 1.1 5: Phase Improvements based on replacement needs and available funding.
Manage system investments through analysis of applicable data.

Objective 1.2: Understand current trends and community issues, opportunities, and needs
as related to parks within the city.

Policy 1.2.1: Discuss local and regional park and trails issues and opportunities with the
Department of Natural Resources, Chisago County, adjacent communities, environmental
organizations, and others.

Policy 1.2.2: Master plans should be prepared for each park prior to their development to
ensure that the right mix of amenities are provided and the park’s design is cohesive and

complementary to the design for other parks and public spaces.

Policy 1.2.3: Ensure public participation in the master planning process is included for each
park development project.

Policy 1.2.4: Analyze the placement and use of “nature play” equipment in existing and
proposed parks.

Objective 1.3: Use Sustainable Design Practices.

1.3.1: Use renewable energy where possible (i.e. solar lights for trails, solar power at
athletic facilities).

1.3.2: Consider use of recycled materials and promote recycling in all park areas.
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Objective 1.4: Identify alternative, sustainable revenue sources.
Policy 1.4.1:  Expand grassroots parks and recreation advocacy.

Policy 1.4.2: Pursue alternative revenue sources such as program fees, community funds,
grants, charitable gaming, memorials, commemoratives, and donations, etc.

Policy 1.4.3: Encourage business involvement, sponsorship, and naming rights of parks,
recreation facilities and events.

Policy 1.4.4: Apply marketing strategies to increase income potential and broaden
awareness.

GOAL 2: Provide additional park and recreation opportunities in areas of new development
throughout the city.

Objective 2.1: Service local park and recreation needs by providing neighborhood and
community parks as residential growth occurs.

Policy 2.1.1: Ensure neighborhood parks are developed as part of new residential
neighborhoods with buildings constructed to the state’s SB2030 performance standards for

on-going cost reductions, when feasible.

Policy 2.1.2: Explore the possibility of including a community park in appropriate areas of
the City.

Policy 2.1.3: Locate new parks based on how they can be best integrated with the new
development that the park will serve.

GOAL 3: Adhere to Park Master Planning and Facility Design Quality / Development Standards.

Objective 3.1: Ensure the quality standard for built features within the park system is
consistent with industry standards for safety, durability, and accessibility.

Policy 3.1.1: Periodically inspect and repair all parks, trails, and recreation facilities for
hazardous conditions, including unsafe play equipment, fallen vegetation, etc.

Policy 3.1.2: The design of individual parks should be of a consistent quality, with
buildings constructed to the state’s SB2030 performance standards for on-going cost
reductions, when feasible.

GOAL 4: North Branch’s parks meet the diverse recreation needs of the community.

Objective 4.1: Create and sustain critical partnership.
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Policy 4.1.1: Partner with the North Branch School District, local athletic organizations,
private enterprises, surrounding communities, and others to address those community and
regional needs that cannot be met exclusively by the city or others.

Policy 4.1.2: Cultivate and support public/private partnerships with organizations like the
YMCA, Park Trail Council and similar non-governmental organizations whose mission is
to promote active living and recreation.

Policy 4.1.3: Involve representatives from the North Branch School District, athletic
organizations, and others when developing new parks that may be co-located with
educational and daycare facilities.

Policy 4.1.4: Consider the desire of the community to offer a multi-use athletic facility to
the residents and attract regional tournaments and events.

Policy 4.1.5: Explore the impacts of developing such facilities, including impacts to
adjacent neighborhoods.

Policy 4.1.6: New facilities should provide year-round activities and programs for all age
groups and all income levels.

Policy 4.1.7: Identify and build relationships with local special interest groups, such as
scouting programs, Chisago County Master Gardeners, North Branch Monarch Strategy
Group, North Branch Garden Club, North Branch Arts Group, Lions, Rotary, etc.

Policy 4.1.8: Identify and build relationships with regional organizations, such as Chisago
County Parks and Recreation Department, Chisago Soil & Water Conservation District,
Friends of Wild River State Park and association with the St. Croix River National Scenic
Riverway and the Lower St Croix Management Commission, Chisago County Historical
Society, etc._and use these partnerships in potential grant and fundraising opportunities.

Objective 4.2: Promote the City’s parks and recreation activities and opportunities
Policy 4.2.1: Utilize diverse methods of communication, including social and digital media,
and highlight youth, families, volunteers, etc. Provide information on the City’s website
and in outside publications about parks, facilities and programming that is accessible to all
people.

Policy 4.2.2: Highlight the quality of life benefits of parks, trails, recreation and open
space.

GOAL 5: Provide a welcoming and safe parks and recreation system.
Objective 5.1: Use park design to make them welcoming.

Policy 5.1.1:  Ensure visible and legible signage at park entrances, use recognizable
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branding to indicate that parks are open to all people, provide entrances on public streets,
and utilize vegetation that does not obscure views into and through the parks.

Objective 5.2 Improve the perception of public safety.

Policy 5.2.1:  Utilize planning techniques, designs and site planning to improve safety,
such as cluster compatible activities to avoid conflicts and increase social observation,
locate parking lots and facilities near streets so they are easily observable at night, locate
restrooms and playgrounds in areas that are easily observable, and use the principles of
Crime Prevention Through Environmental Design (CPTED) in the design of parks.

Objective 5.3 Ensure safety through regular maintenance and equipment upgrades.
Policy 5.3.1: Conduct annual inspections of parks, buildings, restrooms, shelters,
ballfields, play courts, skate park, outdoor ice rinks, parking lots, trails, and nature areas.

Input annual inspections into asset management system and use to analyze and prioritize
system investments.

Public Safety

Overview

Public safety services are essential to maintaining a high quality of life in the City
of North Branch. The City provides police and fire protection to ensure the safety
of residents, businesses, and visitors. These services focus on crime prevention,
emergency response, fire protection, community education, and maintaining
strong partnerships with the community.

Calls for service provide an important indicator of public safety demand and
trends within the community.

Police Department Calls for Service: Fire Department Calls for Service:
2020: 13,202 2020: 181
2021: 12,693 2021: 185
2022: 14,185 2022: 189
2023: 15,809 2023:200
2024: 16,288 2024:240
2025: 16,030 2025:218

Calls for service have generally increased, indicating continued demand for police
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and fire services as the community grows. Maintaining effective staffing,
proactive policing strategies, and strong community partnerships will be essential
to meeting future needs.

Public Safety Goals, Policies, and Implementation

Goal 1: Strengthen Partnerships Between Public Safety Agencies and
the Community

The City supports a community-oriented policing philosophy that emphasizes
collaboration between police officers and residents to prevent crime and address
community concerns.

Policies

1.1 Support community-oriented policing initiatives that encourage collaboration
between residents and law enforcement.

1.2 Promote positive interactions between police officers and community members
outside of emergency situations.

1.3 Encourage partnerships with schools, businesses, and civic organizations to improve
public safety outcomes.

Implementation Strategies

e Participate in community events, neighborhood meetings, and outreach activities.

e Maintain open communication channels between residents and the police
department.

e Expand programs that encourage community involvement in crime prevention.

Goal 2: Educate and Engage the Community on Public Safety

Community education improves public safety outcomes by helping residents understand
how to prevent crime, respond to emergencies, and utilize available public safety
resources.

Policies
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2.1 Promote public awareness of crime prevention strategies and safety resources.

2.2 Increase opportunities for residents to learn about law enforcement operations and
emergency response.

2.3 Encourage early engagement with residents so they understand public safety
resources before an emergency occurs.

Implementation Strategies

e Offer public education programs focused on safety, emergency preparedness, and
crime prevention.

e Expand youth engagement and school-based outreach initiatives.

e Host community open houses and demonstrations of public safety equipment and
operations.

Goal 3: Maintain High Visibility and Proactive Enforcement

Visible police presence and proactive enforcement strategies help deter crime and
improve community safety.

Policies

3.1 Maintain patrol strategies that provide visible law enforcement presence throughout
the community.

3.2 Focus proactive enforcement efforts on high-risk locations, times, and behaviors.

3.3 Encourage officers to engage with residents and businesses during routine patrol
activities.

Implementation Strategies

e Monitor calls for service data to identify trends and areas requiring additional
patrol.

e Increase proactive traffic safety enforcement and impaired driving prevention.

e Continue community patrol practices that promote officer accessibility and
visibility.
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Goal 4: Maintain High Standards of Training and Technology

Ongoing training and modern technology are essential for maintaining an effective and
professional public safety department.

Policies

4.1 Ensure police officers and staff receive training consistent with national and state best
practices.

4.2 Evaluate and implement new technologies that improve officer safety, efficiency, and
investigative capabilities.

4.3 Utilize data and technology to monitor trends and improve decision-making.

Implementation Strategies

e Maintain continuing education and professional development programs for
officers.

e Invest in modern policing technology and equipment when appropriate.

e Use data analysis tools to evaluate performance and crime trends

Goal 5: Support the Mission of the North Branch Fire Department

The North Branch Fire Department is committed to protecting lives, property, and the
environment through effective emergency response, fire suppression, and prevention
efforts.

Policies

5.1 Maintain fire protection services that provide timely and effective emergency
response.

5.2 Support fire prevention and public education initiatives.

5.3 Ensure fire department facilities and equipment meet the operational needs of the
community.

Implementation Strategies
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e Maintain and replace firefighting equipment as needed.

e Provide fire prevention education to residents, businesses, and schools.

e Support firefighter training and professional development.

e Coordinate emergency response planning with regional partners.

102|Page
North Branch Comprehensive Plan Update 204826

Page 125 of 223



City of North Branch

2026 Comprehensive
Plan Update



Adopted , 2026,

Chapter 1: Introduction

Purpose of the Plan

The purpose of the Comprehensive Plan is to serve as a vision and roadmap for where the
community is headed. The ideas and goals expressed in this plan are intended to be a reflection of
the community’s values and the desire for what North Branch is to become. Each chapter of the
Comprehensive Plan provides the “big picture” of several important topics that are intertwined and
have an impact on quality of life in North Branch. It is the intention that this plan will be used on
a day-to-day basis by city staff, the City Council, and other commissions and stakeholders to help
inform important policy decisions, such as decisions involving infrastructure and development, the
acquisition and sale of public land, capital improvements, zoning and regulatory changes, and
communicating a consistent vision. It is anticipated that residents may use the plan to determine
property use, understand decisions made by the City, and make improvements to property in a
manner consistent with the plan. Developers may use the plan as a way to make decisions based
on the goals and identified improvements.

The city of North Branch was formed in 1994 from the consolidated cities of Branch and North
Branch. Shortly after consolidation, the city undertook a comprehensive planning process.
Resulting from that process was the Comprehensive Plan adopted in 1995 for the consolidated city
of North Branch comprised of 37.4 square miles in Chisago County, Minnesota. The plan was
updated in 2003, 2009 and again in 2018. The comprehensive plan approach is intended to cover
approximately a 10 - 20 year time period and may be amended and updated from time to time as
conditions change. Time has passed and current growth and development necessitated a
comprehensive update to the plan.

Planning Process

This Comprehensive Plan update was initiated and completed in 2026. Valuable input was
gathered from those in the community through a series of work sessions, and various public
meetings conducted by the Planning Commission, Economic Development Authority (EDA),
Parks Trails and Open Spaces (PTOS), and the City Council. A booth was also held at the summer
concerts in the park series as a way to gather additional community input.

As the plan evolved, drafts were available on the city’s website and were presented and commented
on at Planning Commission, PTOS, EDA and/or City Council meetings. A public hearing was held
before the Planning Commission on September 1, 2026, and adopted by the City Council on
September 23, 2026.

1|Page
North Branch Comprehensive Plan Update 2026
Page 127 of 223



Adopted , 2026,

Organization of the Plan

The Comprehensive Plan provides a “big picture” look at several important areas that have an
impact on quality of life for North Branch. The Comprehensive Plan covers the following chapters:

Chapter 1: Introduction — This chapter provides an overview of what the Comprehensive Plan
is and its purpose. It discusses the process for developing the plan and how it is organized.

Chapter 2: Vision and Values — This chapter outlines the vision and values for the community
that is intended to be expressed through all other chapters.

Chapter 3: Land Use — This chapter establishes an existing and future land use for all property in
the City. It also identifies future growth areas.

Chapter 4: Housing — This chapter provides an overview of existing housing conditions and a
plan for maintaining and developing a quality future housing stock.

Chapter 5: Economic Development — This chapter provides an analysis of the existing economic
climate and opportunities for economic growth and redevelopment areas.

Chapter 6: Transportation — This chapter analyzes the existing transportation system and future
improvements, mostly as it relates to auto-oriented transportation. Non-motorized transportation
is discussed further in Chapter 8: Parks, Trails, and Recreation.

Chapter 7: Utilities — This chapter examines the existing system and future improvements to
public utilities as it relates to the water, wastewater, and stormwater systems.

Chapter 8: Natural Environment, Parks, Trails, and Recreation — This chapter examines the
city’s natural resources, including open space and natural habitats, existing park and trail system,
as well as recreational opportunities and establishes planning criteria, guidelines and standards for
protecting the natural environments and future development of various amenities.

Implementing the Plan

Summary of Land Use Implementation Strategies

The North Branch Comprehensive Plan is a flexible document working to the advantage of the
community. The Plan Goals and Objectives should be reviewed every three years ensuring
relevancy to current conditions and priorities. The Planning Agency should advocate use of the
plan, review various projects for consistency with the Plan, and advise the City Council in matters
related to implementation. In addition, any projects implemented should detail a timeline and have
a funded budget. The Plan encourages interaction with governmental agencies, non-profits, and
local citizens. Capital Improvement Programs (CIPs) shall be reviewed and updated annually.
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Summary of Non-Land Use Implementation Strategies

Successful implementation of the Comprehensive Plan will build on North Branch’s existing
strengths, community assets, and strong network of residents, businesses, civic organizations, and
regional partners. The City should focus on strategic growth, building organizational capacity, and
leveraging public, private, regional, state, and federal resources to advance community priorities.
The City should continue to strengthen partnerships with local organizations, the business
community, North Branch Area Public Schools and other educational institutions, Chisago
County, neighboring communities, and regional, state, and federal agencies. Collaboration can
help leverage funding, share resources, expand capacity, and advance projects related to housing,
infrastructure, economic development, transportation, parks, and community amenities.
Implementation should remain flexible and responsive to changing conditions and emerging
opportunities. The City should regularly evaluate progress, celebrate accomplishments, establish
priorities, and pursue new partnerships and funding opportunities that support the community’s
long-term vision and maintain North Branch’s unique community character.
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Chapter 2: Values and Vision

Values

Residents and other stakeholders were asked what they loved about North Branch. The values
expressed most often were:

The strong sense of community

A hometown feel

The city’s commitment to its parks and trails

A community that encourages biking and walking
Quality schools

These values were reiterated throughout the process and serve as the foundation for the vision
statements expressed below.

Vision for North Branch in 10 years ......

North Branch is a safe and growing community that provides exceptional recreational and natural
amenities, thriving neighborhoods and business districts, reliable infrastructure, and a high quality
of life for all residents.

Vision for Land Use

The City of North Branch will continue to strive to meet the needs of its community by providing
a well-balanced and wide range of places to live, work, shop and play. Land uses make efficient
use of existing infrastructure, contribute to a strong local economy, seek to repurpose unused
property effectively, preserve natural resources and contribute to a high quality of life.

Residential Uses

A diverse housing stock allows people at any stage in their life to be able to find a home in
North Branch. Older housing is well maintained while new development expands housing
options to complement existing neighborhoods.

Commercial and Industrial Uses

A significant amount of commercial and industrial uses can be found within the City that

allow residents to work in North Branch, while also being able to meet all of their day-to-
day needs. Commercial and industrial uses are compatible with their surrounding land uses.

Public/Institutional
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Public and institutional uses are viewed as valued resources to the community and
contribute to making North Branch a better place to live and do business.

Parks, Open Spaces and Trails

Quality parks and open space are within close proximity to all residents, providing
recreational opportunities to encourage an active lifestyle. A wide variety of community
facilities are provided to serve a range of interests. The City of North Branch has a
proposed trail system that will allow bicycle and pedestrian access to most of the major
pedestrian generators within the city, including schools, shopping areas, and parks. Many
of the proposed trails are destinations in themselves, offering scenic walks or rides around
many of the city’s scenic views. With recreational activities such as running, bicycling,
and walking increasing in popularity, the city’s trail system will not only offer a
recreational opportunity in itself, but will also help to connect the community’s parks with
the neighborhoods.

Vision for Economic Development

North Branch will approach economic development from a position of possibility, building the
capacity, relationships, infrastructure, and workforce needed to pursue opportunities that may not
yet be visible today. A strong business community is the cornerstone of a vibrant city. Economic
development encompasses the policies and activities that improve the long term economic and
social wellbeing of the community. Communities with strong economies have financial resources
to support the levels of service that their residents need and desire. Successful communities realize
that economic development is about bringing together social, natural, infrastructure, and economic
assets in the community to sustain the “whole” community.

Vision for Municipal Utilities

The City of North Branch has a significant investment in its existing public utilities systems (water,
wastewater and stormwater). The continued expansion and development within the Urban Service
Area will require the extension of public utilities. In general, the existing infrastructure system is
well-positioned and of adequate size to support expansion. However, coordination will be required
between community development and the required expansion of the utility system. In some cases,
the cost of providing utility service may dictate where and when future growth will occur.-The
City of North Branch will provide reliable, efficient, and cost-effective water, wastewater, and
stormwater services that support community growth, economic development, and quality of life.
Utility infrastructure will be strategically expanded and maintained to accommodate future
residential, commercial, and industrial development while ensuring long-term system
sustainability and regulatory compliance. Through proactive planning and investment, the City
will position its utility system to support growth opportunities and meet the needs of future
generations.

Vision for Transportation

North Branch’s location at the intersection of 1-35 and TH9S5, provides a strong transportation
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advantage and connects the community to regional destinations, businesses, and services. The City
will build on this advantage by creating a safe, efficient, and welcoming transportation network
that supports mobility for residents, businesses, visitors, and regional traffic. Coordinated planning
will improve connections to local destinations, strengthen pedestrian and bicycle corridors,
enhance key intersections, and accommodate the growing movement of commercial vehicles while
maintaining a high-quality community environment.

Vision for the Environment and Sustainability

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses
including economic, environmental, health, cultural, and aesthetic. This broad view leads us to
include surface water, groundwater, stormwater, wastewater, drinking water, geology, topography,
soils, natural areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and
parks and trails in natural infrastructure.

Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
development hazards, provides health benefits to citizens, protects ecological systems and
enhances biological diversity, and offers communities unique quality of life components.
Consideration of natural infrastructure ensures that homes are built upon stable dry soils, provides
clean drinking water, accounts for resource based economic activities, provides scenic views and
open spaces, and plans development that respect the integrity of natural systems and incorporate
natural features into development.
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Chapter 3: Land Use & Growth

Introduction

The Land Use & Growth Management Chapter is a roadmap that helps guide City officials and
staff on how to make policy decisions related to land use and future growth. These policies may
influence the type, location and density of future development within the community. This chapter
is intended to result in orderly and efficient development that utilizes land efficiently and makes
the most of the community’s resources. It offers guidance on key initiatives for the community
which is consistent with the City’s vision and goals.

In this chapter is a description of existing land use patterns, as well as an overview of how the City
anticipates land will be used and developed in the future. It accommodates growth and applies the
desired qualities of the community.

Another important aspect of this chapter is that it also serves as the foundation for reviewing the
City’s Zoning Ordinances, Zoning Map, Subdivision Regulations and other implementation tools.
Implementation of the Land Use Plan produces several important implications:

Uses. Every parcel is placed into a specific land use category. Each category
includes a description of the type of land use or uses intended for that category. This
description should match with the types and forms of development currently found in North
Branch and desired for the future.

Relationships. Much like a jigsaw puzzle, the true picture comes from how each
piece fits together into a whole. The Land Use Plan guides how elements of the built and
natural environment come together in North Branch. These relationships will determine
how North Branch will look, function and feel.

Actions. The Land Use Plan sets the framework for public actions and investments.
Utilities, streets, parks, and facilities are all influenced by the form and pace of
development.

Figure 3-1: Existing Land Use shows the location, amount, and types of existing land uses in the
City of North Branch in 2026. The inventory as conducted as part of this planning process reflects
general development patterns and is intended for general planning purposes only. Table 3-A:
Summary of Existing Land Use - 2026 summarizes the amount and type of existing land uses
designated (whether or not fully developed) in North Branch.

Table 3 — A: Summary of Existing Land Use 2026
Existing Land Use Gross Acres™ Net Percent of City
Designation
Agriculture (AG1) 5,327.5 22.0%
Rural Residential (RR) 11,121.5 45.9%
Low Density Residential (R1) 3,395.1 14.0%
Medium Density Residential (R2) 555.5 2.3%
High Density Residential (R3) 330.4 1.4%
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Central Business District (CBD) 71 0.3%
Business B) 763.5 3.2%
Business Neighborhood (BN) 19.8 0.1%
Industrial (I) 519.1 2.1%
HeavylIndustrial District (12) 619.5 2.6%
Park/Open Space 1,219.8 5.0%
Public/Semi-Public 242.0 1.0%

*Gross acres of use determined by GIS mapping data.
Figure 3-1 Existing Zoning

[insert map]

Existing Land Use

Agriculture (AG)

Agriculture makes up 5,327.5 acres or 22.0% of the total acreage in the City of North Branch..
Housing densities are low, and this zoning is characterized by active farms, hobby farms and
homes on large lots. The northeast corner of the city is the historic river bottom of the St. Croix
River and is framed by the historic river bluff line. Soils are well suited for sod farming and the
production of produce. By maintaining a low density of development, it is the City’s intent to
preserve and protect the many natural resources found in this part of North Branch, including lakes,
streams, wetlands and woodlands.

Rural Residential (RR)

Rural Residential makes up 11,121.5 acres or 46.0% of the total acreage in the City of North
Branch. This land use is largely characterized by single family residences set on larger lot sizes
to accommodate on-site sewage treatment systems. Rural residential properties must meet a
minimum buildable acre standard so as to ensure that there is sufficient land area with the
appropriate soil separation to support both a primary and a future secondary on-site sewage
treatment system.

Low Density Residential (R-1)

Low Density Residential makes up 3,395.2 acres or 14.0% of the total acreage in the City of North
Branch. This land use is largely characterized by single-family homes with densities of 1 to 4
dwelling units per acre in those areas served by municipal utilities. Older areas of the city were
platted before municipal utilities were established, resulting in larger lot sizes to accommodate on-
site sewage treatment systems. The city has a limited inventory of older, historic homes that are
located primarily in the one square mile area that had been the original city of North Branch. The
areas around the historic center feature homes built approximately 50 years ago, with new
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development happening neighborhood by neighborhood since that time.
Medium Density Residential (R-2)

Medium Density Residential makes up 555.5 acres or 2.3% of the total acreage in the City of North
Branch. Medium Density Residential is characterized by single family homes on smaller lots,
townhome style development, and two-family attached homes densities of 1 to 6 dwelling units
per acre.

High Density Residential (R-3)

High Density Residential makes up 330.4 acres or 1.4% of the total acreage in the City of North
Branch. High Density Residential is characterized by land use that consists of all forms of multi-
family attached housing units such as two-family attached homes, townhomes and apartment
buildings. High density residential has densities of 6+ units per acre.

Central Business District (CBD)

The Central Business District is a unique classification intended to provide for a planned, unified
development of the City’s historical downtown area. This zoning classification makes up 71 acres
or 0.3% of the total acreage in the City of North Branch. Permitted uses include service based
businesses, office uses, retail uses, apartments and hotel uses, among other things, in close
proximity to one another to promote pedestrian movement between businesses. The area offers a
mix of street and lot parking, with the parking lots being located behind buildings at various
locations throughout the district. The existing land use is primarily commercial buildings, many
of which are vacant and in need of rehabilitation. The area is dotted with existing single family
homes which were intended to be phased out of use and converted to commercial uses over time.
The area is adjacent to TH9S, with sidewalks that provide pedestrian passage, but pedestrian
movement across TH9S5 is difficult and poses a significant challenge to the goal of this area being
an inviting public space offering a “range of retail and civic experiences” as hoped by the authors
of the 2009 Comprehensive Plan.

Business (B)

The Business District makes up 763.5 acres or 3.2% of the total acreage in the City of North
Branch. This land use is characterized by a wide range of commercial, retail, office, service,
lodging, entertainment, and automotive-related uses that serve both local residents and the
surrounding region. The district is intended to accommodate commercial development along major
transportation corridors and at key intersections, providing convenient access to goods, services,
employment opportunities, and community amenities. The Business District supports a variety of
business types and development patterns, ranging from neighborhood-serving establishments to
larger commercial destinations that contribute to the City’s economic vitality and tax base.

Business Neighborhood (BN)

The Business Neighborhood District (BN) makes up19.8 acres or 0.1% of the total acreage in the
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City of North Branch. This land use is characterized by small-scale commercial, retail, office,
restaurant, personal service, and neighborhood-oriented business uses that provide convenient
goods and services to nearby residential areas. The district is intended to serve as a transition
between residential neighborhoods and larger commercial districts while supporting walkability,
minimizing traffic impacts, and maintaining compatibility with surrounding land uses.
Development within the Business Neighborhood District is generally smaller in scale and designed
to meet the daily needs of residents within the immediate service area.

Industrial (11)

The Industrial (I-1) District makes up 519.1 acres or 2.1% of the total acreage in the City of North
Branch. This land use is characterized by office, research and development, technology, light
manufacturing, assembly, contractor, service, warehousing, and related industrial uses conducted
in a manner that minimizes impacts on surrounding properties. The district is intended to provide
locations for employment-generating businesses and modern industrial development while
maintaining compatibility with adjacent commercial and industrial areas. Development within the
(I-1) District is generally focused on enclosed operations, high-quality site design, and convenient
access to the regional transportation network.

Industrial (I-2)

The Industrial (I-2) District makes up 619.5 acres or 2.6 % of the total acreage in the City
of North Branch. This land use is characterized by manufacturing, fabrication, processing,
warehousing, wholesale distribution, transportation, freight, and other industrial activities that
require larger sites, outdoor operations, or greater operational flexibility. The district is intended
to accommodate a broad range of industrial uses that support the local and regional economy while
directing more intensive industrial activities to areas with appropriate infrastructure and separation
from residential and commercial development. The I-2 District serves as the City’s primary
location for large-scale industrial operations, production facilities, logistics, and distribution-
related businesses.

Overlay Districts

Sensitive areas, such as those adjacent to bodies of water or within a designated flood plain or
flood fringe are managed by the City in accordance with applicable Minnesota Statutes. Setbacks,
design standards and other restrictions on use within the overlay district are imposed so as to limit
ecological impact and loss.

Analysis of Existing Land Use

With over 37.4 square miles of land, an analysis of the existing land use illustrates several
important issues about current and future development:

The largest land use category in terms of area in the City is Rural Residential. followed
by the agricultural land use category. The rural residential areas, which are served by
private wells and septic systems, and comprised of rural large single-family homes,
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agricultural or hobby farm uses. It is anticipated that the agricultural areas will continue to
be used for agricultural production due to their geologic characteristics and the community’s
desire to support its rich agricultural heritage and industry. The total land areas for these two
uses will not likely change, but development within these areas will occur at a much slower
pace than the low-density residential uses served by municipal utilities.

The second largest residential land use category is low density residential. It is
anticipated that expanded development within this zoning classification will continueto grow
throughout the life of this plan, resulting in greater intensity of the use without increasing the
overall land area designated for this use.

The Central Business District is characterized by a development style common among
other older downtowns. It is pedestrian oriented in nature with buildings built to the
sidewalk. Parking for these uses is typically on street, in the rear of buildings, or shared
among several users. The transition from residential uses to commercial uses did not occur
as anticipated when the zoning district was created. There are numerous vacant buildings
and the area is ripe for redevelopment.

The City, through its Economic Development Authority, owns over 200 acres of land
zones for industrial uses. Until this land is sold and developed, no additional industrial
zoned land is needed within the Urban Service Area. If the city were to allow for heavy
industrial uses, consideration should be given for compatibility with adjacent land uses.
Controls should be in place that protect against negative impacts to neighboring property.

The nation’s third largest solar farm is partially located within the City’s limits. Other
smaller solar installations are located entirely within the City. The solar installations
feature native plantings intended to re-establish prairie habitat and support pollinator species,
such as the Monarch butterfly.

The City benefits from existing park facilities, trails and open spaces. Approximately
5% of the total acreage in the City of North Branch is utilized as city owned park and open
space uses, including the Janet Johnson WMA, owned and managed by Minnesota
Department of Natural Resources. The Sunrise Prairie Regional Trail and other city
sidewalks and trails serve the city’s goal of being walkable and bikeable, but it is the goal of
the city to expand those opportunities and consideration should be given to identify areas for
preservation for these purposes.

There are significant residential development opportunities in the northwest portion of
the city. Large tracts of land are currently undeveloped and the opportunity exists to
establish traffic corridors without the need for redevelopment.

Vision for Land Use

The City of North Branch is a complete community that provides a well-balanced and wide range
of places to live, work, shop and play. Land uses make efficient use of existing infrastructure,
contribute to a strong local economy, preserve natural resources and contribute to a high quality
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of life.
Residential Uses

A diverse housing stock including alternative living solutions allows people at any stage in their
life to be able to find a home in North Branch, which may include housing options suitable to
multigenerational households. Older housing is well maintained while new development expands
housing options to complement existing neighborhoods.

Commercial and Industrial Uses

A significant amount of commercial and industrial uses can be found within the City that allow
residents to work in North Branch, while also being able to meet all of their day-to-day needs.
Commercial and industrial uses are compatible with their surrounding land uses.

Public/Institutional

Public and institutional uses are viewed as valued resources to the community and contribute to
making North Branch a better place to live and do business.

Parks, Open Spaces and Trails

Quality parks and open space are within close proximity to all residents, providing recreational
opportunities to encourage an active lifestyle. A wide variety of community facilities are provided
to serve a range of interests. The City of North Branch has a proposed trail system that will allow
bicycle and pedestrian access to most of the major pedestrian generators within the city, including
schools, shopping areas, and parks. Many of the proposed trails are destinations in themselves,
offering scenic walks or rides around many of the city’s scenic views. With recreational activities
such as running, bicycling, and walking increasing in popularity, the city’s trail system will not
only offer a recreational opportunity in itself, but will also help to connect the community’s parks
with the neighborhoods.

Goals, Objectives, and Policies
The following is the primary goal for land use followed by a series of objectives and policies
intended to influence future land use decisions in a direction that is aligned with the Vision

Statement.

GOAL 1: Maximize the use of land within the City of North Branch in a way that strengthens the
local economy, preserves natural resources, and ensures a high-quality of life for all residents.

Objective 1.1: Preserve and enhance the small business environment of the downtown.

Policy 1.1.1: Encourage and promote the renovation and rehabilitation of existing buildings
within the downtown.
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Policy 1.1.2: Connect businesses with facade improvement grants and loans.

Policy 1.1.3: Make infrastructure improvements that enhance the pedestrian realm such as
lighting and seating and gathering places for community activities.

Objective 1.2: Use land in a manner that strengthens the economy of North Branch.

Policy 1.2.1: Strive for a balance of areas guided for industrial uses and areas guided for
commercial uses.

Policy 1.2.2: Continue to identify all areas prime for redevelopment and analyze the best
use for each property. Work to re-zone these properties and amend this plan as appropriate.

Policy 1.2.3: Increase the number of residential housing units in the City to attract new
residents to increase the workforce and thereby improve the local market for commercial
and industrial opportunities.

Policy 1.2.4: Actively work to infill vacant land within the Urban Service Area that will be
connected to municipal services, while preserving a network of functional ecologic areas.

Policy 1.2.5: Allow for mixed uses within some zoning districts to accommodate
commercial, retail and residential uses.

Policy 1.2.6: Discourage “leapfrog” patterns of development on municipal utilities.

Objective 1.3: Protect and preserve natural resources for long term environmental
sustainability and the enjoyment of residents.

Policy 1.3.1: Work with landowners and other governmental entities to either obtain
property or ensure protection of natural areas with high ecological value.

Policy 1.3.2: Discourage patterns of development that would stress existing infrastructure
and ecosystems.

Objective 1.4: Use land in a manner that ensures a high quality of life for residents.

Policy 1.4.1: Expand parks, trails, sidewalks and other amenities as the City’s population
continues to grow.

Policy 1.4.2: Review and encourage methods of development which promote linkages
among residential, civic, commercial, industrial and recreational facilities using trails and
sidewalks for safe and enjoyable pedestrian uses and provides pedestrian connections
between complementary land uses.

Policy 1.4.3: Review and encourage street and sidewalk designs to provide for easy access
by police, fire and ambulance services, school buses, and plowing.
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Land Use Plan

The land use plan provides the framework for the growth and development of the City. The land
use plan serves as a guide for the character and intensity of development and will be supported by
other land use controls and public actions taken pursuant to the Comprehensive Plan.

The land use map appears in Figure 3-2: Future Land Use. The plan illustrated by this map
evolved from inputs and evaluations received through the planning process. The Plan builds on
the existing community pattern to achieve the desired vision for the future of North Branch. Where
the Future Land Use map guides property for something different than the existing zoning, zoning
approvals such as variances and conditional use permits should not be considered inconsistent with
the comprehensive plan if otherwise deemed appropriate.

Table 3 — B: Summary of Future Land Use

Future Land Use by Designation | Gross Acres* Net Percent of City
Agriculture (AG) 5,363.8 22.2%
Rural Residential (RR) 10,952.46 45.3%
Low Density Residential (R1) 3,367.04 13.9%
Medium Density Residential 595.9 2.5%
(R2)

High Density Residential (R3) 329.6 1.4%
Central Business District (CBD) 71.4 0.3%
General Business District (B) 770.4 3.2%
Industrial District (1) 1,138.6 4.7%
Park/Open Space (P) 1,354.2 5.6%
Public/Semi-Public (PUB) 241.6 0.9%

*Gross acres of use determined by GIS mapping data and does not include public and institutional
areas which are separately defined under the proposed land use map.

Figure 3-2 Future Land Use
[insert map]

Residential

Rural Residential

The land use in this category is hobby farms and homes on large lots. The area is outside of the
designated Urban Service Area and will be served by wells and individual septic systems.
Individual lots must be a minimum size of one acre buildable, and the presence of wetlands and
other natural features may result in actual lot sizes much larger than one acre in order to achieve
the required one acre buildable standard. This lowest density of residential development is
intended to reduce demands on the rural roads and protect the natural resources found in North
Branch. The primary zoning district that would generally correspond to this land use designation
would be the LURR Rural Residential District.
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Low Density Residential

The land use in this category is single-family detached homes served by municipal utilities. This
plan anticipates that this is where the majority of new housing units will be added over the next 20
years. One of the biggest strengths of the City of North Branch is its attractiveness to young
families. Part of this attraction is due to the anticipated development of quality affordable single-
family homes, and the existing parks and trails system, school district and proximity to the
metropolitan areas of Minneapolis and St. Paul. Continuing to add new housing units will provide
more opportunities for all families to locate in North Branch, while making older housing more
affordable. Densities targeted in this category are limited to no more than 4 dwelling units per acre.
The primary zoning district that would generally correspond to this land use designation would be
the LUR-1 Single Family District.

Medium Density Residential

Medium density residential uses are typically in the form of single-family homes on smaller lot
sizes, townhomes, duplexes, and small scale apartment and condo buildings and served by
municipal utilities. Advantages of these types of housing are that less property maintenance may
be required since yards are smaller and some medium density developments may have associations
that handle lawn care and snow removal. As a result, these types of housing tend to be very
attractive to seniors and professionals. Densities targeted in this category are up to 6 dwelling units
per acre. The primary zoning district that would generally correspond to this land use designation
would be the LUR-2 Medium Density District.

High Density Residential

The High-Density Residential land use category consists of multiple family attached housing
oriented in a vertical fashion, more commonly referred to as apartments and condominiums and
served by municipal utilities. Housing units may be owner or renter occupied. High density
housing is an efficient land use because it contains more dwelling units per acre than other
residential uses.

High density residential uses are located in places with compatible adjacent land uses and where
the local street system will accommodate the traffic. Ideally, they are located near commercial uses
or employment centers to maximize the number of people who can walk or use alternative modes
of transportation.

The densities targeted in this category are over 6 dwelling units per acre. The primary zoning
district that would correspond to this land use designation would be the LUR-3 High Density
Residential.
Agriculture

Agriculture

The city’s strong agricultural heritage is clearly visible in the farm fields located in the northeast

17|Page
North Branch Comprehensive Plan Update 2026
Page 143 of 223



Adopted , 2026,

corner of the city. The fields, bordered by the historic St. Croix River bluff line, are dotted with
artesian wells, have deep pockets of organic soils generally not conducive to development, and are
linked by a series of more traditional farm style roads. Single family homes are present and seem
accessory to the commercial operations of the farms. Non-agricultural uses will be limited and
densities targeted in this category are no more than one dwelling unit per 10 acres. The primary
zoning district that would correspond to this land use designation would be the LUAG Agriculture.

Commercial
Downtown Business

Although a number of single-family homes currently exist in the Central Business District, new
residential development should be part of a mixed-use plan with a balance of housing and
commercial uses within a single building or complex. Replacing single family homes with mixed-
use structures and redeveloping existing commercial buildings will help support a healthy business
environment and allow more people to be able to walk to their destinations.

Buildings should be located close to the street but with ample space for sidewalks. Parking should
generally remain in the rear of the property when on-premise parking is offered. Streetscape
improvements that enhance the pedestrian realm, such as planters, hanging baskets, street trees,
outdoor seating, public art, street lighting, should be prioritized here. The City should continue to
work with business owners and encourage facade improvements by connecting them to grant and
funding opportunities. The primary zoning district that would correspond to this land use
designation would be the LUCBD Central Business District.

General Business

The General Business guiding designation allows a wide variety of uses including those for
convenience oriented, neighborhood-oriented, community-oriented and bulk retail-oriented
markets and consumers. These areas provide a wide range of goods and services to serve many of
the shopping and dining needs of people who live, work in or visit the City. Certain commercial
uses, such as those devoted to motor vehicle-oriented retail or service activities (e.g., vehicle
service and fuel sales, drive-through businesses and sales of motor vehicles) depend on access to
major transportation routes and often have characteristics that are incompatible with residential
areas. Other commercial uses, such as those involving wholesale and retail trade of large volume
or bulk commercial items with on-site storage and warehousing, may have both commercial and
industrial characteristics.

This guiding designation also allows a variety of uses including professional offices,
administrative offices, research and laboratory facilities, wholesale showrooms, service facilities
(e.g., conference centers, lodging and reception halls), and business uses having limited contact
with the general public. These areas may provide for limited retail sale of convenience-type
products and services for the immediate surrounding area.

Commercial uses in this classification are expected to develop with the highest standards of design
and performance, with a higher level of amenities such as landscaping, preservation of natural
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features, architectural controls, pedestrian trails and other features. Office parks and campus-style
developments are encouraged in these areas. Commercial office uses can also serve as, and provide
for, an orderly and progressive transition between higher and lower intensity land uses. Locations
adjacent to the Central Business District, TH95 and 135 may be subject to stricter design standards
to achieve an attractive, inviting and high quality retail shopping and commercial services in areas
of high visibility and sensitivity to surrounding uses. The primary zoning district that would
correspond to this land use designation would be the LUB General Business District.

Industrial

Industrial uses include all forms of businesses with manufacturing, distribution, warehousing or
other industrial uses that may have consequences typically associated with an industrial activity
such as noise, odor, dust or low quality aesthetics. As a result, when these uses are in close
proximity to residential, park and open space uses, additional restrictions may be appropriate.
These uses may generate truck traffic and may involve outdoor storage. Locations adjacent to
residential uses, 135, TH95 or other high visibility areas may be subject to additional design
standards. The primary zoning district that would correspond to this land use designation would
be the LUI Industrial District.

Public/Institutional

Public, semi-public or institutional uses are comprised of churches, schools, city offices, public
works facilities, fire stations, public utilities, and other governmental or non-profit entities. This
use may also include parks, designated open spaces and regional storm water management, such
as publicly maintained storm water management ponds. This land use classification is intended to
differentiate these sites as providing a common amenity or service and not land that is intended to
be developed. The primary zoning district that would correspond to this land use designation
would be the LUPUB Public/Institutional District.

Required Zoning Changes

The City has adopted zoning regulations for the purpose of carrying out the policies and goals of
the land use plan element of the Comprehensive Plan. The application of zoning districts and the
specific regulations should support the objectives of the Plan. As a result, an outcome of adopting
the plan will be the review and modification of the Zoning Ordinance and Zoning Map as
necessary.

The land use plan provides the basis for guiding zoning decisions that will be made by the City
and private property owners. Minnesota Statutes Section 462.357 states that “.....the planning
agency shall study and propose to the governing body reasonable and practical means for putting
the plan into effect. Subject to the limitations of the following sections, such means include, but
not limited to, zoning regulations, for the subdivision of land, an official map.....” This statute
anticipates that the zoning regulations will be reviewed and updated to ensure implementation of
the land use plan. In a broad sense, this review of the zoning ordinance should examine the
following:
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. The regulations for each zoning district should be reviewed to determine if they fit
with the intent of the Comprehensive Plan.

. Zoning districts should be examined in relationship to the land use designation.
Changes in zoning districts may be needed to match zoning with land use.

. The City will need to thoroughly review and update its Ordinances to address
inconsistencies and conflicts to integrate the concepts described in this Comprehensive
Plan. Updating the Zoning Ordinance will be a large undertaking that will require
significant input, time and energy.

One of the policy decisions the City will need to make is how to implement the land use plan
through the zoning map. Unlike the Metropolitan Land Planning Act (Minnesota Statutes Section
473), which requires consistency between the land use plan and zoning in cities within the Twin
Cities metropolitan area, North Branch may choose to take a number of implementation strategies.
Each has varying implications for existing property uses and current zoning. The strategies include,
but are not limited to, the following:

. Keep current zoning in place until such time as the use terminates or redevelopment
is initiated.

. Rezone property to a zoning district compatible with a land use plan category.

. Develop an interim strategy to address current use situations as they relate to long

term objectives.
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Chapter 4: Housing

Introduction

Housing is an important component of all communities. Not only do the quality, availability,
affordability, and diversity of housing enhance the quality of life in the City, it also supports
economic development and contributes to a community’s sense of place.

Housing is not a single, one size fits all, commodity. Personal housing needs change as life passes
from young, single adults to family, to elderly. This chapter provides an inventory and analysis of
North Branch’s existing housing and paints a broad picture of future residential development.

North Branch has experienced significant population growth since 2000. The US Census
estimated the city’s population at 8,023 in 2000 and 10,125 in 2010, representing a 26.2% increase.
By 2017, the Minnesota State Demographer estimated the population at 10,608 residents. Growth
has continued at an even stronger pace over the past decade, with the U.S Census Bureau
estimating North Branch’s population at 12,398 residents as of July 1, 2025, representing an
increase of approximately 17 percent since 2017 and more than 54 percent since 2000. This
sustained growth reflects North Branch’s attractiveness as a residential community within the
north metropolitan region and its continued development of housing, employment, and community
amenities. Corresponding household growth has accompanied the population increase, with
households increasing from 2,815 in 2000 and 3,604 in 2010 to approximately 4,700 households
today. As North Branch continues to grow, planning for a variety of housing types, transportation
improvements, parks, utilities, and public services will remain important to meeting the needs of
current and future residents.

Housing Supply
Quantity and Types of Housing Units
As 012024, the number of households is estimated at 4,805 according to the state demographer’s

office. Data describing the household type, as shown in Table 4-A, is based on data available as
an estimate. Refer to Table 4-A: Housing Supply by Type, for more information.

Table 4-A Housing Supply by Number Percentage
Type/Units Per Structure Units of units
Single-Family detached 3,679 T7%
Single-Family Attached 465 10%

2-4 Unit multi-family 85 1%

5 + Unit multi-family 465 10%
Mobile home 111 2%

Total Units 4,805 100%

By US Census 2024
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Comparison of Owner-Occupied and Renter-Occupied Units

It 1s important for communities to have a mixture of both owner-occupied and renter-occupied
units. In general, many communities strive to have roughly 65-70% of their housing units owner-
occupied. As of 2024, approximately 82% of the housing units in North Branch were owner-
occupied, significantly higher than the national average (65.3%).

Table 4-B Housing Tenure by Number  Percentage
occupied Units of units
Owner-Occupied 3864 82.05%
Renter-Occupied 845 17.95%
Total 4709 100%

By US Census 2024

According to the US Census Bureau, the median gross rent (2024) was $1,308. Refer to Table 4-
C: Rental Rates — 2016, for additional information.

Table 4-C Occupied Units Paying | Number Percentage
Rent - 2016 Units of units
Less than $500 73 9%
$500 to $999 168 20%
$1,000 to $1,499 309 37%
$1,500 to $1,999 177 21%
$2,000 to $2,499 15 2%
$2,500 to $2,999 0 0%
$3,000 + 95 11%
Total 837 100%
Median Dollars $1,308

By US Census 2024

Few owner occupied houses are sold and converted to rentals, leaving a significant shortage of
single family homes for rental. In addition, the existing multi-tenant properties experience a very
low vacancy rate. The Maxfield Study estimated the rental vacancy rate for North Branch and the
immediate surrounding area at 2.4%. The US Census data from 2024 estimates the vacancy rates
for North Branch specifically at 2% for owner occupied homes and 0% for rental units. Policies
encouraging and promoting rental housing, whether traditional apartment style or via townhome-
style construction, targeting all age groups and incomes, should be considered.

Value of Housing

According to the US Census Bureau, the median value of owner-occupied housing units in North
Branch (2024) was $322,300. Refer to Table 4-E: Owner- Occupied Housing by Value, for
additional information. According to the US Census Bureau, a median selected monthly owner
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cost with a mortgage (2024) was $1,975.00 and median selected monthly owner costs without a

mortgage (2024) was $642.00.

Table 4 — D  Owner- | Number Units Percentage
Occupied Housing Units of units
by Value

Less than $50,000 131 3%
$50,000 to $99,999 83 2%
$100,000 to $149,999 73 2%
$150,000 to $199,999 188 5%
$200,000 to $299,999 1,095 28%
$300,000 to $499,999 1,987 51%
$500,000 to $999,999 303 1%
$1,000,000 + 4 0%
Total 3,864 100%
Median Dollars $322,300,000

By US Census 2024

Residential Construction

1,850 new housing units were added in North Branch between 2000 and 2025. This includes 364
multifamily units and 1,486single family homes.

The first half of the period (2000-2005) represented a strong growth cycle, with single-family
home construction averaging approximately 136 homes per year. During the recession and
recovery period (2006-2011), residential construction slowed significantly, averaging just 13
homes per year. Since 2012, housing activity has steadily rebounded, averaging approximately 62
new housing units per year through 2025. The strongest period of growth occurred between 2020
and 2023, when the City averaged more than 160 housing units annually, including substantial
multi-family development. Recent permit activity demonstrates that North Branch continues to
experience sustained residential growth and remains one of the more active housing markets in the

region.

Table 4-E Building Permit Trends 2000 thru 2025

Year Single Family Multi- Total
Dwellings Family
Dwellings
2000 200 200

North Branch Comprehensive Plan Update 2026
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2001 156 156
2002 132 24 156
2003 153 153
2004 87 56 143
2005 90 90
2006 29 29
2007 27 27
2008 8 8
2009 5 5
2010 2 2
2011 5 5
2012 31 31
2013 41 41
2014 36 36
2015 45 45
2016 50 50
2017 42 4
2018 73 73
2019 49 20 69
2020 113 48 161
2021 102 104 206
2022 64 72 136
2023 98 40 138
2024 113 113
2025 99 99

North Branch Comprehensive Plan Update 2026
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Housing Demand and Tenure

North Branch continues to experience strong demand for a broader range of housing options. The
City's 2024 Rental Housing Study found that population growth has outpaced housing
production in recent years, creating a housing supply shortage that is expected to persist through
at least 2030 under current development trends. The study identified a need for additional
housing across a range of price points, tenure types, unit sizes, and housing formats to
accommodate existing residents as well as future residents and workers.

Demand for owner-occupied housing remains strong, but affordability and limited inventory
present significant barriers for many households. As of June 2024, 78 homes intended for
homeownership were listed for sale in North Branch, but only one available home was identified
as affordable to a household earning less than 120 percent of Area Median Income (AMI). The
study estimated attainable purchase-price ranges of approximately $195,900 to $301,800 for
households earning 50-80 percent of AMI, $301,800 to $457,600 for households earning 80—120
percent of AMI, and more than $457,600 for households earning above 120 percent of AMI,
based on the assumptions used in the study.

The 2024 study projects a need for approximately 654 to 871 additional ownership units through
2030 under the City's two primary population-growth scenarios. When potential demand from
the broader 30-minute commuter market is considered, the study estimates potential demand for
approximately 1,295 to 1,512 ownership units. This reinforces the importance of maintaining an
adequate supply of developable land and creating opportunities for a variety of ownership
housing types and price points.

Future housing development should provide a diverse mix of detached homes, townhomes,
duplexes, condominiums, attached housing, and other housing forms. Housing should be
distributed throughout appropriate areas of the City and designed to serve households at different
stages of life and across a range of incomes. Particular attention should be given to attainable and
workforce housing, smaller and lower-maintenance housing, and three- or more-bedroom units
that can accommodate growing families. The 2024 study specifically identified a shortage of
larger rental units suitable for families and recommended encouraging the construction of
housing with three or more bedrooms.

Rental housing is also an important component of North Branch's future housing supply and
economic development strategy. The 2024 study found that the City's population growth has
exceeded the growth in available housing units, placing increasing pressure on the rental market.
Under the study's 1.89 percent annual population-growth scenario, only a small surplus of rental
housing would be expected by 2030 if housing production continues at current rates. Under a
higher 2.49 percent annual population-growth scenario, North Branch could experience a
shortage of approximately 254 housing units by 2030, with a corresponding rental housing
shortage.

The City's rental housing market would benefit from additional units across multiple
affordability levels. The 2024 study identified demand for housing serving households at
approximately 50—80 percent AMI, 80—120 percent AMI, and above 120 percent AMI. It also
identified demand for multifamily housing, townhomes, condominiums, cottages, duplexes,
attached housing, accessible housing, and specialized housing. The study found that the existing
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rental market is particularly constrained for larger units and that the limited availability of rental
housing can make it more difficult for employers to recruit and retain workers.

Senior and age-friendly housing will become increasingly important as North Branch's
population ages. The 2024 Rental Housing Study identified growing demand for specialized
senior housing and emphasized the need for housing that allows older residents to transition to
lower-maintenance homes and senior living options while potentially making existing housing
available to younger households and families. The study's housing recommendations include
active adult and independent-living housing, as well as light-care and assisted-living options.

Recent countywide development further demonstrates the changing housing market. Since 2020,
North Branch has added 144 market-rate rental units at Falcon Apartments and 48 affordable
rental units at Cherokee Place. Countywide data also identifies additional senior housing and
assisted-living development in North Branch, including Heritage Court and Boka Haven. The
2025 Chisago County Housing Study found only a 1.1 percent vacancy rate among surveyed
market-rate rental properties, compared with a generally accepted market equilibrium of
approximately 5 percent, indicating continued pent-up demand for additional rental housing in
the county.

Going forward, the City should continue to support a balanced housing strategy that increases
overall housing supply while expanding the range of attainable housing choices. Priorities should
include maintaining an adequate supply of development-ready land, encouraging a variety of
housing types and densities, supporting attainable and workforce housing, facilitating senior and
age-friendly housing, and encouraging development of larger rental units suitable for families. A
diverse housing supply will help North Branch retain existing residents, attract new residents and
workers, support local employers, and sustain long-term community and economic growth.

Life-Cycle Housing and Profile of Households

The housing needs of a community relate to the demographic profile of the household. Typically,
households move through several life-cycle stages; including entry-level households, first time
homeowners, move-up buyers, empty nesters/young seniors, and older seniors. The following
describes each of these household types and the effect that they have on housing demands in North
Branch.

Entry-Level Households

People in the 19 to 24 year old age group typically leave their childhood home and establish
their own household. They often rent a house or an apartment because they generally do
not have the income and savings needed to buy a home. In addition, many people in this
age group move frequently, so they are hesitant to buy a house. They are also more apt to
share housing with other unrelated people of similar age.

The entry-level household population in North Branch will fluctuate annually. Many North
Branch residents that graduate from high school move to other communities to attend a
university or to pursue other job opportunities. In the long term, unless current conditions
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and trends change, North Branch will not see a significant increase in the 19 to 24 year old
age group.

First Time Homeowners

First time homeowners are typically in their 20s and 30s. They are usually “move-up”
renters, meaning they “move up” from an apartment to a home. They are often married
with young children and prone to moving within a few years of buying their first home for
several reasons; including, increased salaries allowing them to move to more expensive
housing, an increased number of children may require larger housing, and job opportunities
may require that they move to another community.

Move-Up Buyers

Move-up buyers are typically in their 30s and 40s. They move up from the smaller, less
expensive house that they had purchased earlier. From an economic growth perspective,
this is an important age group of people.

Typically, move-up buyers have children in school and an established job. They are less
apt to move to another community and start over. Also, professionals who are moving to a
community to advance their career are generally looking to move to a more expensive
house than what they had in their previous community. North Branch should continue to
ensure that it has adequate choices for those who are looking for move-up housing that will
satisfy their needs until they are in their late 50s and beyond.

Empty Nesters and Young Seniors

Empty nesters and young seniors are generally in their 50s and 60s. Often, their children
have moved out of their house and left them with a larger house than needed. Empty nesters
and young seniors often want to live in a smaller house, like a townhouse, that has less
maintenance. As the baby boom generation moves into this age group, this population will
likely increase in North Branch and there may also be a shift in this population group from
their homes into apartments. There has already been a notable increase in demand for
apartment and townhome style rentals in North Branch by members of the baby boom
generation.

Advanced Seniors

Those in their 80s and older are often looking for low maintenance or assisted living
housing. As the population ages, North Branch should continually ensure that it has
adequate housing to meet the needs of seniors, including the opportunity for multi-
generational housing options, such as “senior or mother-in-law apartments”.

Special Needs
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Housing for those with special needs includes housing for older adults and individuals
with physical, developmental, mental health, or other health-related needs. These housing
options may include independent senior housing, assisted living, memory care,
supportive housing, transitional care, and long-term skilled nursing care. The need for
these housing and care options is expected to increase as the population of North Branch
and the surrounding area continues to age.

North Branch offers a variety of senior housing and care options. Ecumen North Branch
provides assisted living, memory care, rehabilitation, and skilled nursing services, while
Encore at North Branch and Boka Haven provide additional assisted living and memory
care options. Boka Haven, a 40-unit assisted living facility, opened in 2024. The
community also contains several independent and affordable senior housing
developments, including Shields Plaza, Heritage Court Apartments, Uptown Maple
Commons, Northern Oaks, and Oak View Terrace.

North Branch also provides housing and supportive services for individuals with
disabilities and mental health needs. Willow Grove provides 20 units of supportive
housing for individuals with serious mental health needs. In addition, organizations such
as Provide Care and Progressive Living Solutions provide community-based residential
and supportive services for individuals with developmental, physical, mental health, and
other specialized needs. Maintaining and expanding a range of accessible housing and
supportive care options will remain important as the needs of the City's population
continue to change.

Affordable Housing

The United States Department of Housing and Urban Development (HUD) generally defines
housing as affordable if it costs less than thirty (30) percent of a household’s income. However,
HUD’s Section 8 Income Guidelines are the basis for most affordable housing programs. Section
8 guidelines define low and moderate incomes on a sliding scale, depending on the number of
persons in the family. For example, a four-person household is considered “moderate income” if
their family income is eighty (80) percent of the area’s median family income.

It is noted most housing affordability programs and data place emphasis on creating owner-
occupied units at eighty (80) percent of the median family income (moderate income) and rental
units at fifty (50) percent of the median family income (low income). Since low-income persons
are typically renters, the definition of “low income” is tied to the number of persons in each unit.
This plan identifies “affordable owner-occupied units” as those affordable for moderate income
families (eighty (80) percent of median income). Affordable rental units are based on fifty (50)
percent of the median income and are reflected on a per capita and per family basis. While there
are no units of designated as “subsidized” under HUD standards, there are 49 housing units that
are subsidized under the USDA subsidy program in North Branch.
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Cherokee Place, a 48 unit, townhome style, affordable housing project was constructed in 2019.
providing workforce rental housing featuring homes with 1 — 3 bedrooms, garages and on-site
management an amenities.

Income by Age of Householder in North Branch.

Reviewing household income trends is an important component of forecasting future housing
demand and evaluating housing affordability within the City of North Branch. According to the
2000 U.S Census, the median household income in North Branch was $50,924. By 2016, the
median household income has increased to approximately $69,419. More recent Census data
indicates that household incomes have continued to rise, with a current median household income
of approximately $90,456 and a mean household income of approximately $112,433.

The City’s income distribution demonstrates a broad range of household earning levels.
Approximately 27% of households earn less than $50,000 annually, while nearly 61% of
households earn $75,000 or more per year. The largest income category is households earning
between $100,000 and 149,999, representing approximately 21.4% of all households.
Additionally, more than 23% of households report annual incomes exceeding $150,000, reflecting
the continued growth and economic strength of the community.

Despite rising incomes, a portion of North Branch households continue to face housing
affordability challenges. Based on current income distributions, the City should continue to
support a variety of housing types and price points to meet the needs of residents across all income
levels, including workforce housing, entry-level homeownership opportunities, and housing
options for lower-income households and seniors. Maintaining a diverse housing stock will help
ensure that North Branch remains an accessible and inclusive community as it continues to grow.

Table 4 —

Household income and benefits Percentage of units
Less than $10,000 2.7%
$10,000 to $14,999 1.1%
$15,000 to $24,999 7.5%
$25,000 to $34,999 6.6%
$35,000 to $49,999 8.9%
$50,000 to $74,999 12.8%
$75,000 to $99,999 15.6%
$100,000 to $149,999 21.4%
$150,000 to $199,999 12.4%
$200,000 + 11%
Total Households 100%
Median Household Income

(Dollars) $90,456
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Table 4 -  Owner Monthy | Number Percentage
Costs as Percent of Household | Units of units
Income - 2016

Less than 20.0% 1,349 48.2%
20.0 to 24.9% 353 12.6%
25.0 t0 29.9% 258 9.2%

30.3 to 34.9% 232 8.3%

35.0 % + 606 21.7%
Total 2,798 100%

By US Census 2016

Table 4-  Gross Rent as a| Number | Percentage
Percentage of Household Income | Units of units
Less than 15% 37 4.4%

15.0 to 19.9% 88 10.5%
20.0 to 24.9% 158 18.9%
25.0t029.9% 84 10%

30.0 to 34.9% 76 9.1%
35.0% + 394 47.1%
Total 837 100%

By US Census 2024

Future Population and Household Projections

Future population and household growth will influence the amount and type of housing needed in
North Branch. The City's 2024 Rental Housing Study projects demand for approximately 654 to
871 additional owner-occupied housing units through 2030, depending on the rate of population
growth. Broader regional demand could support an additional 1,295 to 1,512 ownership units.
These projections are estimates rather than fixed development targets. Population growth,
household size, economic conditions, housing costs, employment growth, and market conditions
will influence actual housing demand. The City should maintain an adequate supply of developable
land and encourage a diverse range of housing types and price points to accommodate changing
needs over time.

Vision for Housing

The City of North Branch has a high-quality housing stock and variety of affordable options that
allow residents to find housing at all stages of life. Quality housing is available for all income and
age ranges. Existing homes have been well maintained and renovated, as the unique character of
each neighborhood is preserved. The City is open to creatively seeking opportunities to meet our
housing needs and responsibly providing our share of affordable housing. Housing in North
Branch continues to be a strength in attracting young families to the area and supporting the desires
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of existing residents to find alternative housing options for their senior years that allows them to
transition from their large single-family homes into something more manageable with the
amenities they desire all while remaining in North Branch.

Goals, Objectives, and Policies

The following is a series of goals, objectives, and policies intended to achieve the vision for
housing stated above.

GOAL 1: Allow all people the opportunity to call North Branch their home.

Objective 1.1: Provide a full range of housing choices that meet residents’ needs at every
stage of their lives.

Policy 1.1.1: Attract a variety of residential developers to ensure a diversity of housing
styles, layouts and costs.

Policy 1.1.2: Provide a variety of different residential zoning districts that have varying
regulations with regard to setbacks, height, density, lot coverage and possible opportunity
for accessory dwelling units.

Policy 1.1.3: Ensure that land is available in applicable zoning districts to allow for senior
living options for all abilities (independent to assisted).

Policy 1.1.4: Encourage projects that include amenities to build and encourage active
lifestyles.

Objective 1.2: Provide quality and sufficient affordable housing that meets the area’s
demand.

Policy 1.2.1: Work with developers on providing affordable market rate housing.

Policy 1.2.2: Develop policies for naturally occurring affordable multi-family housing that
encourage the maintenance and upgrading of aging apartment buildings, while maintaining
affordability and preventing displacement of residents.

Policy 1.2.3: Promote additional housing diversity to serve families at all stages of their
life cycle through housing finance programs and possible public-private partnerships.

Policy 1.2.4: Explore and consider a variety of housing options, such as Accessory
Dwelling Units (ADUs) and other innovative housing types, that expand housing choice,
supports residents at different stages of life, and maintain the character, quality, and
livability of North Branch neighborhoods.

GOAL 2: Provide attractive and desirable residential properties.
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Objective 2.1: Provide residential neighborhoods that are well designed.

Policy 2.2.1: For new development or redevelopment, consider streetscape improvements
such as attractive street lighting, boulevards, sidewalks on at least one side of the street,
landscaping and vegetation, and other amenities that enhance the visual appearance of
neighborhoods. Consider similar opportunities in existing neighborhoods as street
reconstruction projects occur.

Policy 2.2.2: Seek opportunities to provide additional green space and recreation amenities
in residential areas that may be lacking them.

Policy 2.2.3: Promote moderate and higher density housing, such as apartment style and
townhome style units, in areas where appropriate, such as within and near downtown,
commercial areas, and along arterial roadways. Promote development practices that result
in low traffic volumes near low density residential areas.

Policy 2.2.4: Promote residential development that occurs in an orderly manner consistent
with the future land use plan and that makes efficient and responsible use of municipal
utilities and infrastructure expansion and incentivizes (for example, through access to
technical assistance) construction of more energy efficient and water efficient housing).

Policy 2.2.5: Implement housing codes and support programs which lead to a housing
stock that reflects the City’s commitment to sustainability and healthy living.

33|Page
North Branch Comprehensive Plan Update 2026
Page 159 of 223



Adopted , 2026,

Chapter 5: Economic Development

Introduction

A strong business community is the foundation of a thriving and resilient city. Economic
development is more than attracting new businesses—it is about creating an environment
where businesses can invest, grow, innovate, and succeed. The City of North Branch
recognizes that economic vitality supports quality public services, strengthens
neighborhoods, expands employment opportunities, and enhances the overall quality of life
for residents.

North Branch approaches economic development from a position of possibility, building
the capacity, relationships, infrastructure, and workforce needed to pursue opportunities
that may not yet be visible today. North Branch is committed to maintaining a proactive,
business-minded approach to economic development. The City and Economic
Development Authority (EDA) are focused on reducing barriers to investment, improving
speed to market, and providing a predictable and efficient development process. By being
proactive, responsive, strategic, and solution-oriented, North Branch seeks to position itself
as a preferred location for business expansion and new investment.

Success in economic development requires strong partnerships among the public sector,
private industry, educational institutions, utilities, developers, and regional organizations.
North Branch welcomes these partnerships and recognizes that collaboration is essential to
achieving sustainable economic growth and creating opportunities for current and future
generations.

To guide these efforts, the North Branch Economic Development Authority has identified
key priorities for the next three to five years. These priorities are intended to strengthen the
community's competitive position, support business growth, and ensure long-term
economic prosperity:
e Business growth, including continued land sales, redevelopment, and investment
attraction
e Transportation improvements and infrastructure investment
e Community development and quality-of-life enhancements
e Housing opportunities that support workforce and community needs through all
phases of life

Inventory and Analysis

Existing Characteristics of the Economy

North Branch is entering a period of significant economic opportunity. The shovel-ready, interstate
business park location along I-35, available land, expanding infrastructure, strong public-private
partnerships, growing workforce connections, and recent major business investment position the
community for continued growth. The City will build on this momentum by maintaining
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development readiness, strengthening its local talent pipeline, supporting existing businesses, and
proactively positioning North Branch for emerging industries and investments.

A significant number of North Branch residents commute outside the community for employment.
Community survey results and other local input have indicated that many residents would prefer
to work closer to home if comparable employment opportunities were available. Retaining existing
businesses and attracting new employers that provide a range of quality employment opportunities
therefore remain important objectives for the City of North Branch.

Since the 2018 Comprehensive Plan was prepared, North Branch has continued to strengthen and
diversify its employment and tax base. The City is strategically positioned at the intersection of
Interstate 35 and Trunk Highway 95, providing regional access for businesses, employees,
customers, and the movement of goods. Continued investment in industrial, commercial, and
mixed-use development provides opportunities to expand the local employment base and reduce
the need for residents to commute outside the community.

Property values also demonstrate the importance of North Branch within the county's overall
economic base. Chisago County's 2026 assessment reports a total estimated market value of
approximately $10.53 billion for the county. North Branch accounts for approximately 17 percent
of the county's total estimated market value, making it the largest single city or jurisdictional share
in the county.

The City's economic base includes commercial, industrial, and apartment properties, in addition
to its substantial residential tax base. Recent investment in industrial and commercial
development—including expansion of the City's Interstate 35 business areas—provides
opportunities to increase employment, broaden the local tax base, and support complementary
retail and service businesses.

Table 5-1 shows the economic development profile of North Branch. The highest employment
industry is health care which provides 16.1 percent of all jobs in North Branch. Manufacturing is
the second highest source of employment (12.6 percent), with retail trade at 11.3% and
Construction at 10.3% of the community’s total jobs. (ESRI)
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Commuting

According to ESRI data 2025 , 47.1 percent of North Branch residents commute more than 30
minutes to work.

Figure 5-1 Economic Development Profile

Economic Development Profile @ esri
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Finance Tools

Community development actions require a framework for financial decision-making. The
investment of public dollars to achieve community development objectives should be guided by
several key principles:

- Financial resources are limited. The city has limited funding to apply to community
development initiatives, so the use of resources must be targeted to achieve the greatest effect
on community needs.

- Financial decisions require a long-term perspective. The current use of financial resources
may reduce monies available in the future. In evaluating short-term opportunities, it is
important to question the long-term impact on community development.

- Public funds should lead to private investment. While this section focuses on public finance
actions, the Comprehensive Plan cannot become reality without private investment. The use
of public funds should be targeted to actions that encourage private investment in North
Branch.

The area of North Branch located north of TH9S received Opportunity Zone designation by the
US Department of Treasury. While the tax credit opportunities that this designation allows are a
private sector concern, the City will promote this designation as a tool for land sales and
development in the City’s Interstate Business Park as well as the other undeveloped portions of
the City within the designated Opportunity Zone census tract.

Tax Increment Financing

Tax increment financing (TIF) is the primary development finance tool available to
Minnesota cities (Minnesota Statutes, Sections 469.174 through 469.179). TIF is simple in
concept, but complex in its application. Through tax increment financing, the property
taxes created by new development (or redevelopment) are captured and used to finance
activities needed to encourage the development. The challenge in using TIF lies with the
complex and ever- changing statutory limitations.

Tax Abatement

Tax abatement acts like a simpler and less powerful version of tax increment financing.
With TIF, the city controls the entire property tax revenue from new development. Under
the abatement statute (Minnesota Statutes, Sections 469.1812 through 469.1815), the city,
county and school district have independent authority to grant tax abatement.

Special Assessments

Public improvements are often financed using the power to levy special assessments
(Minnesota Statutes Chapter 429). A special assessment is a means for benefiting
properties to pay for all or part of the costs associated with improvements, and to spread

37|Page
North Branch Comprehensive Plan Update 2026
Page 163 of 223



Adopted , 2026,

the impact over a period of years. This tool can be applied to both the construction of new
improvements and the rehabilitation of existing improvements.

Grant Programs

Cities can leverage funding from various grant programs to help take on economic
development initiatives. There are numerous grant programs available to cities provided
by various state and federal agencies related to economic development and downtown
redevelopment. The Community Development Block Grant program (CDBG)
administered by the U.S. Department of Housing and Urban Development (HUD) provides
grants on an annual basis to states and eligible local governments for community
development activities. In some cases, communities may choose to use these dollars for
business retention and job growth activities. The City should also explore the use of these
dollars for downtown redevelopment. The Minnesota Department of Employment and
Economic Development is another agency with financial assistance available to local
governments for business development, infrastructure, community development and site
cleanup and redevelopment. Many other funding sources exist and city staff should
monitor and pursue these opportunities when appropriate.

Vision for Economic Development

The City of North Branch will foster a thriving and resilient economy by supporting strategic
business growth, investment, and innovation while preserving the community's high quality of life.
Through strong partnerships, infrastructure readiness, efficient development processes, and a
customer-focused approach, North Branch will position itself as a preferred destination for
business expansion, entrepreneurship, workforce development, and long-term economic
prosperity.Goals, Objectives, and Policies

The following goals, objectives, and policies provide a framework to guide economic development
decisions and investments throughout the planning period. Together, they are intended to support
a business-friendly environment, enhance economic competitiveness, encourage strategic growth,
and advance the community vision outlined in this Comprehensive Plan.

GOAL 1: Promote Strategic Economic Growth and Investment

Objective 1.1: Develop the Interstate Business Park as a premier regional employment
center.

Policy 1.1.1: Market North Branch's strategic location along Interstate 35, and available
infrastructure, and development-ready sites to targeted industries and site selectors..

Policy 1.1.2: Maintain development-ready sites through coordinated planning for land,
infrastructure, utilities, transportation, and financing.

Policy 1.1.3:. Recruit businesses that provide quality employment opportunities,
strengthen the tax base, diversify the local economy, and demonstrate a commitment to
community stewardship.

Policy 1.1.4: Coordinate housing, transportation, utility, and workforce initiatives that
support business growth and employee attraction.Policy 1.1. 5: Continue to pursue rail-
served development opportunities and coordinate with regional partners to evaluate
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expansion of rail infrastructure serving the Interstate Business Park.

Policy 1.1.6: Ensure public infrastructure investments are strategically aligned with
economic development opportunities and maximize return on investment.
Objective 1.2: Strengthen and revitalize the historic downtown areas of North Branch.

Policy 1.2.1: Support reinvestment, redevelopment, adaptive reuse, and occupancy of
vacant or underutilized properties.

Policy 1.2.2: Enhance downtown accessibility, walkability, parking availability,
wayfinding, and public spaces to support business activity

Policy 1.2.3: Promote downtown as a destination for local businesses, dining, services,
events, and community gathering spaces.

GOAL 2: Create a Predictable and Business-Friendly Development Environment
Objective 2.1: Improve development readiness and speed to market.

Policy 2.1.1: Maintain efficient, transparent, and predictable development review
processes that provide certainty for businesses and developers.

Policy 2.1.2: Regularly evaluate ordinances, policies, and procedures to identify
opportunities to remove unnecessary barriers to investment while maintaining community
standards.

Policy 2.1.3: Utilize technology, project management tools, development guides, and
standardized review processes to improve customer service and responsiveness.

Policy 2.1.4: Coordinate development review across City departments to reduce timelines
and improve communication with applicants.

Policy 2.1.5: Maintain an inventory of development-ready sites and proactively address
infrastructure constraints that may delay investment.

GOAL 3: Support Existing Businesses and Foster New Opportunities

Objective 3.1: Retain, expand, and attract businesses that contribute to the long-term
economic vitality of North Branch, expand and attract

Policy 3.1.1: Prioritize business retention and expansion outreach efforts to identify
opportunities, challenges, and emerging business needs.

Policy 3.1.2: Work collaboratively with businesses to identify and address barriers to
expansion, redevelopment, and workforce recruitment.
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Policy 3.1.3: Partner with North Branch Area Public Schools (NBAPS), employers,
postsecondary institutions, and workforce organizations to strengthen the Viking Bridge
from education to employment and ensure students and residents have meaningful career
and education choices shaped by opportunity, not chance.

Policy 3.1.4: Promote North Branch's quality of life, workforce, transportation access, and
business-friendly environment as competitive advantages.

Policy 3.1.5: Periodically evaluate and promote economic development tools and
incentives that encourage investment and redevelopment.

Policy 3.1.6: Utilize data, market analysis, and business feedback to guide economic
development priorities and investments.

Policy 3.1.7: Periodically review and promote economic development incentive programs
such as Tax Increment Financing (TIF), Tax Abatement, utility energy and water efficiency
design and improvement programs, county and state waste and pollution prevention
assistance and other regional, state and national loan, grant and incentive programs to
support business growth and development.

GOAL 4: Leverage Partnerships to Advance Economic Development

Objective 4.1: Strengthen collaboration among public, private, educational, and regional
partners.

Policy 4.1.1: Coordinate with regional economic development organizations, utilities,
educational institutions, and workforce agencies to support business growth.

Policy 4.1.2: Pursue grant funding, infrastructure partnerships, and collaborative initiatives
that advance economic development objectives.

Policy 4.1.3: Support workforce development programs that align educational
opportunities with employer needs.

Policy 4.1.4: Foster strong working relationships with developers, property owners,
investors, and community organizations to facilitate successful projects.

Policy 4.1.5: Partner to address workforce barriers, including transportation, childcare, and
access to education and training.

GOAL 5: Support Growth that Enhances Community Quality of Life
Objective 5.1: Balance economic growth with community character, environmental
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stewardship, and fiscal sustainability.

Policy 5.1.1: Encourage development patterns that efficiently utilize public infrastructure
and services.

Policy 5.1.2: Support housing opportunities that meet workforce and market demands.

Policy 5.1.3: Promote investment that strengthens the City's tax base and enhances the
quality of life for residents.

Policy 5.1.4: Encourage redevelopment and infill opportunities that make efficient use of
land and existing infrastructure.
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Chapter 6: Transportation

Introduction

The purpose of the Transportation chapter of the Comprehensive Plan is to provide guidance to
the City of North Branch, as well as existing and future landowners in preparing for future growth
and development. As such, whether an existing roadway is proposed for upgrading or a land use
change is proposed on a property, this Plan provides the framework for decisions regarding the
nature of roadway infrastructure improvements necessary to achieve safety, adequate access,
mobility, and performance of the existing and future roadway system. The primary goal of this
Plan is to establish local policies, standards, and guidelines to guide major transportation
investments and policy decisions.

Transportation System Principles And Standards

The transportation system principles and standards included in this Plan create the foundation for
developing the transportation system, evaluating its effectiveness, determining future system
needs, and implementing strategies to fulfill the goals and objectives identified.

Functional Classification

It is recognized that individual roads and streets do not operate independently in any major way.
Most travel involves movement through a network of roadways. It becomes necessary to determine
how this travel can be channelized within the network in a logical and efficient manner. Functional
classification defines the nature of this channelization process by defining the part that any
particular road or street should play in serving the flow of trips through a roadway network.
Functional classification is the process by which streets and highways are grouped into classes
according to the character of service they are intended to provide. Functional classification
involves determining what functions each roadway should perform prior to determining its design
features, such as street widths, speed, and intersection control.

The Minnesota Department of Transportation (MnDOT) has developed definitions and criteria for
roadway classification based on function. The functional classification system typically consists
of four major classes of roadways: Principal Arterials, Minor Arterials, Major Collectors, and
Minor Collectors. Roadways are classified as either arterials, collectors, or local streets based on
several criteria including (but not limited to) geographic units connected, types of streets
connected, length of trip served, distance between streets of the same classification, volume of
traffic carried by the facility, speed limit and design (right-of-way width and access provisions).

The existing roadway classifications in North Branch are described below.

A. Principal Arterials

Roadways of this classification typically connect large urban areas to other large urban
areas or they connect metro centers to regional business concentrations via a continuous
roadway without stub connections. They are designed to accommodate the longest trips.

42|Page
North Branch Comprehensive Plan Update 2026
Page 168 of 223



Adopted , 2026,

Their emphasis is focused on mobility rather than access. They connect only with other
Principal Arterials, interstate freeways, and select Minor Arterials and Collector Streets.
There is one Principal Arterial roadway in the City of North Branch, Interstate 35 that runs
north/south through the state of Minnesota and extending to Texas.

B. Minor Arterials

Roadways of this classification typically link urban areas and rural Principal Arterials to
larger towns and other major traffic generators capable of attracting trips over similarly
long distances. Minor Arterials service medium length trips, and their emphasis is on
mobility as opposed to access in urban areas. They connect with Principal Arterials, other
Minor Arterials, and Collector Streets. Connections to Local Streets should be avoided if
possible. Minor Arterials are responsible for accommodating thru-trips, as well as trips
beginning or ending outside the North Branch area. Minor Arterial roadways are typically
spaced approximately /2 to 1 mile in developed areas and approximately 1 to 2 miles in
developing areas. TH95, which runs east-west from the Wisconsin boarder on the east
end and St. Cloud on the west end, Chisago County Rd. 14 and Chisago County Rd. 30 are
identified as Minor Arterial roadways in North Branch.

C. Major Collectors

Roadways of this classification typically link neighborhoods together within a city or they
link neighborhoods to business concentrations. In highly urban areas, they also provide
connectivity between major traffic generators. A trip length of less than 5 miles is most
common for Major Collector roadways. A balance between mobility and access is desired.
Major Collector street connections are predominately to Minor Arterials, but they can be
connected to any of the other four roadway functional classes. Local access to Major
Collectors should be provided via public streets and individual property access should be
avoided. Generally, Major Collector streets are predominantly responsible for providing
circulation within a city. However, the natural features associated with wetland and
drainage complexes and parks, and location of principal arterials through the community
results in circulation within North Branch being reliant on a combination of the Minor
Arterial and Major Collector roadways. Major Collectors are typically spaced
approximately 4 to % mile in developed areas and approximately 2 to 1 mile in developing
areas. Flink Ave., Falcon Ave., portions of Keystone and Chisago County Rd. 72, and Isanti
Trail are functionally classified as Major Collector roadways in the North Branch area.

D. Minor Collector Streets

Roadways of this classification typically include city streets and rural township roadways,
which facilitate the collection of local traffic and convey it to Major Collectors and Minor
Arterials. Minor Collector streets serve short trips at relatively low speeds. Their emphasis
is focused on access rather than mobility. Minor Collectors are responsible for providing
connections between neighborhoods and the Major Collector/Minor Arterial roadways.
These roadways should be designed to discourage short- cut trips through the neighborhood
by creating jogs in the roadway (i.e. not direct, through routes). Portions of Lincoln Trail,
Oakview, Oak, Maple, Grand, 378", 377" and Greenway are functionally classified as
Minor Collector roadways in the North Branch area.
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Roadway Capacity

Capacities of roadway systems vary based on the roadway’s functional classification. Based on
accepted standards, roadway capacity per lane for divided arterials is 700 to 1,000 vehicles per hour
and 600 to 900 vehicles per hour for undivided arterials. These values tend to be around 10% of the
daily physical roadway capacity.

Principal and Minor Arterials

Based on the per lane capacity figures cited above, a two-lane arterial roadway has a daily
capacity of 12,000 to 18,000 vehicles per day, a four-lane divided arterial street has a daily
capacity of 28,000 to 40,000 vehicles per day, and a four-lane freeway has a daily capacity
of approximately 70,000 vehicles per day. The variability in capacities are directly related
to many roadway characteristics including access spacing, traffic control, adjacent land
uses, as well as traffic flow characteristics, such as percentage of trucks and number of
turning vehicles. Therefore, it is important that the peak hour conditions are reviewed to
determine the actual volume-to-capacity on roadway segments with average daily traffic
volumes approaching these capacity values.

Major Collectors and Minor Collector Streets

Major Collector and Minor Collector streets have physical capacities similar to those of a
two-lane arterial street, however the acceptable level of traffic on a residential street is
typically significantly less than the street’s physical capacity. The acceptable level of traffic
volumes on Major Collectors and Minor Collector streets vary based on housing densities
and setbacks, locations of parks and schools, and overall resident perceptions. Typically,
traffic levels on Major Collector streets in residential/educational areas are acceptable when
they are at or below 50% of the roadway’s physical capacity, resulting in an acceptable
capacity of 6,000 to 9,000 vehicles per day. Acceptable traffic levels on Minor Collector
streets are considerably less. Typically, a daily traffic volume of 1,000 to 1,500 vehicles per
day is acceptable on Minor Collector streets in residential areas.
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Table 6-A: Roadway Types and
Capacities, identifies various
roadway types and the

Table 6-A: Roadway Types and Capacity

estimated daily capacities that Roadway Type Daily Capacities
;léifggégziiway cat Minor Collector Street | Up to 1,000
Urban 2-Lane 7,500 - 12,000
Urban 3-Lane or 2-Lane| 12,000 - 18,000
Divided
Urban 4-Lane Up to 20,000
Undivided
Urban 4-Lane Divided 28,000 to 40,000
4-Lane Freeway Up to 70,000

The capacity of a transportation facility reflects its ability to accommodate a moving stream of
people or vehicles. It is a measure of a supply side of transportation facilities. Level of Service
(LOS) is a measure of the quality of flow. The concept of LOS uses qualitative measures that
characterize operational conditions with a traffic stream and their perception by motorists. Six
LOS are defined for roadways. They are LOS A, B, C, D, E, and F. LOS A represents the best
operating conditions and LOS F represents the worst. The LOS of a multilane roadway can be
dictated by its volume-to-capacity (v/c) ratio. The LOS of a two-lane roadway is defined in terms
of both percent time-spent-following and average travel speed. LOS F is determined when v/c ratio
is over 1.00. The criteria for LOS and general v/c ratio for multilane highways and speed for two-
lane highways are provided in Table 6-B below:

Table 6-B: Highway Level of Service
Multilane Two-Lane
JLOS
v/c Ratio Avg. Travel
Speed (mph)
A 0.28 >55
B 0.28 — 0.45 >50-55
fc 0.45 - 0.65 >45-50
ID 0.65 - 0.86 >40-45
E 0.86 — 1.00 <40
IF 1.00 v/c >1.00

For roadways in urban sections, the urban street class and average travel speed determine the LOS.
This is generally similar to the LOS for two-lane highways but takes into account the free flow
speed of the facility (average speed achieved with no other vehicles present on roadway) and the
addition of traffic control. This criterion is established in Table 6-C below:
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Table 6-C: Urban Street Level of Service
Range of Free- 55 to 45 45 to 35 35to 30 35to 25
Flow Speed
LOS [Avg. Travel Speed (mph)
A >42 >35 >30 >25
>34-42 >28-35 >24-30 >19-25
C >27-34 >22-28 >18-24 >13-19
D >21-27 >17-22 >14-18 >9-13
E >16-21 >13-17 >10-14 >7-9
F <16 <13 <10 <7

Generally, the City of North Branch should consider capacity improvements on roadways with a
LOS D or worse and volume-to-capacity ratios over 0.75 during the peak hours.

[insert MnDOT Traffic Volumes map]

Access Management Guidelines

Access management guidelines are developed to maintain traffic flow on the network so each
roadway can provide its functional duties, while providing adequate access for private properties
to the transportation network. This harmonization of access and mobility is the keystone to
effective access management.

Mobility, as defined for this Transportation Plan, is the ability to move people, goods, and services
via a transportation system component from one place to another. The degree of mobility depends
on a number of factors, including the ability of the roadway system to perform its functional duty,
the capacity of the roadway, and the operational level of service on the roadway system.

Access, as applied to the roadway system in North Branch, is the relationship between local land
use and the transportation system. There is an inverse relationship between the amount of access
provided and the ability to move through-traffic on a roadway. As higher levels of access are
provided, the ability to move traffic is reduced. The graphic below illustrates the relationship
between access and mobility.
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Each access location (i.e. driveway and/or intersection) creates a potential point of conflict
between vehicles moving through an area and vehicles entering and exiting the roadway. These
conflicts can result from the slowing effects of merging and weaving that takes place as vehicles
accelerate from a stop turning onto the roadway, or deceleration to make a turn to leave the
roadway. At signalized intersections, the potential for conflicts between vehicles is increased,
because through-vehicles are required to stop at the signals. If the amount of traffic moving through
an area on the roadway is high and/or the speed of traffic on the roadway is high, the number and
nature of vehicle conflicts are also increased.

Accordingly, the safe speed of a road, the ability to move traffic on that road, and safe access to
cross streets and properties adjacent to the roadway all diminish as the number of access points
increase along a specific segment of roadway. Because of these effects, there must be a balance
between the level of access provided and the desired function of the roadway.
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Roadway Width

Right-of-way width is directly related to the roadway’s width and its ability to carry vehicular and
pedestrian traffic in a safe and efficient manner. For Minor Collector streets in residential areas, a
minimum right-of-way width of 80 feet is recommended for the added roadway width, as well as
to provide added setback distance between the roadway and homes along the roadway. Right-of-
way widths of 80 feet to greater than 100 feet may be required on Minor Arterials and Major
Collector roadways within commercial areas to accommodate the potential for higher traffic
volumes and the need for additional lanes.

For the City of North Branch, geometric design standards for the reconstruction or construction of
new Minor Arterial, Major Collector, and Minor Collector Streets will be based on MnDOT State-
Aid standards.

Table 6-E: Access Spacing Guidelines for Collector Roadways in North Branch (1) (2)

Minor Arterial/Major

Type of Access by Land Use Type Minor Collector

Collector
Low & Medium Density Residential
[Private Access Not Permitted (3) As Needed (4)
Minimum Corner Clearance from a 660’ 300°

[Collector Street
ICommercial, Industrial or High Density Residential

[Private Access Not Permitted (3) As Needed (4)

[Minimum Corner Clearance from a 660’ 660’
[Collector Street

(1) Some existing City streets that are currently functionally classified as Minor Arterial, Major
Collector, or Minor Collector do not meet these criteria. These guidelines should be used for new streets and
roadways that will functionally classified as Minor Arterial, Major Collector, or Minor Collector

2) These guidelines apply to City streets only. Chisago County and MnDOT have access authority for
roadways under their jurisdiction.

(3) Access to Minor Arterials and Major Collectors should be limited to public street access. Steps
should be taken to redirect private accesses on Major Collectors to other local streets. New private access to
Major Collectors is not permitted unless deemed necessary.

(4) Private access to Minor Collectors is to be evaluated by other factors. Whenever possible, residential
access should be directed to non-continuous streets rather than Minor Collector roadways.
Commercial/Industrial properties are encouraged to provide common accesses with adjacent properties when
access is located on the Minor Collector system. Cross-traffic between adjacent compatible properties is to be
accommodated when feasible. A minimum spacing between accesses of 660’ in commercial, industrial, or high
density residential areas is encouraged for the development of turn lanes and driver decision reaction areas.

Geometric Design Standards

Geometric design standards are directly related to a roadway’s functional classification and the
amount of traffic that the roadway is designed to carry. The following is a discussion of various
geometric design elements and how each element relates to a particular roadway’s ability to
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perform its function in the roadway network.

Roadway Width

Roadway and travel lane widths are directly associated with a roadway’s ability to carry vehicular
traffic. On Minor Arterial roadways, Major Collector roadways, Minor Collector streets and local
streets, a 12-foot lane is required for each direction of travel unless the road meets the criteria for
a more flexible design based on environmental factors as per the most recent State-Aid Operations
Guide. The 24-foot total travel width is needed to accommodate anticipated two-way traffic
volumes without delay. In addition to the travel width, minimum shoulder/parking lane widths are
also required to accommodate parked or stalled vehicles. Roadway widths not meeting the
Geometric Design Standards will result in decreased performance of the particular roadway and
additional travel demand on the adjacent roadway network components. For example, a
substandard Major Collector roadway may result in additional travel demand on an adjacent Minor
Collector street resulting in an overburden for adjacent landowners. Similarly, additional local
circulation may result on an adjacent Minor Arterial resulting in reduced mobility for regional
trips.

Sidewalk/Trail

Sidewalks and/or trails are recommended to be adjacent to all Minor Arterial, Major Collector and
Minor Collector roadways within North Branch to accommodate pedestrian, bicycle, and other
non-motorized travel in a safe and comfortable manner. These roadways are expected to carry a
significant amount of vehicular traffic and separation of travel modes is necessary. In commercial
and industrial areas, the requirements for trails and sidewalks may vary to accommodate additional
pedestrian and bicycle traffic.

Along Minor Arterials and Major Collector roadways, an 10 foot wide bituminous or concrete trail
and/or 6-foot wide concrete sidewalk is recommended on either side of the roadway to
accommodate local pedestrian and bicycle travel. The pedestrian facilities on both sides of these
roadways allow for pedestrian travel within the corridor without introducing excessive crossing
demand on Minor Arterials and Major Collectors. A sidewalk and trail will accommodate
pedestrian and bicycle travel along the corridor, as well as provide a safe, comfortable link between
lower volume residential streets and the other pedestrian and trail facilities within the community.
A 10-foot wide trail would be more desirable as the 10-foot width would better accommodate two-
way bicycle traffic. The City of North Branch’s comprehensive trail plan will be utilized to
determine where bike trails are required.

Along Minor Collector roadways, a 6-foot concrete sidewalk is recommended on at least one side
of the roadway both sides being preferred. With the anticipated vehicular volumes on Minor
Collector streets, pedestrians can safely cross the roadway, however, pedestrian travel along the
roadway may become uncomfortable.

Design Speed

The design speed of a roadway is directly related to the roadway’s function in the roadway system.
The focus of Minor Arterial roadways is mobility; therefore these roadways should be designed to
accommodate higher travel speeds. Likewise, Minor Collector roadways are more focused on
accessibility and should be designed to accommodate lower travel speeds. The function of Major
Collectors is balanced between mobility and accessibility; therefore these roadways should be
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designed accordingly. Table 6-F below presents the recommended design speed for the North
Branch roadway network.

Table 6-F: Roadway Design Speed Guidelines

[Functional Classification Design Speed
@

Minor Collector Street 30 mph

Major Collector Roadway 35 —-40 mph

Minor Arterial Roadway 45 — 55 mph

At the discretion of the City Engineer for City roadways, with approval by the City
Council.

Roadway Jurisdiction

Roadway jurisdiction directly relates to functional classification of roadways. Generally,
roadways with higher mobility functions (such as arterials) fall under the jurisdiction of the State
of Minnesota or Chisago County. Recognizing that these roadways serve greater areas resulting
in longer trips and higher volumes, jurisdiction of Principal Arterial and Minor Arterial roadways
should remain under the jurisdiction of the state and county, respectively. Similarly, roadways
with more emphasis on local circulation and access (such as collectors) will likely fall under the
jurisdiction of the local government unit. These roadways serve more localized areas and result in
shorter trip lengths and lower volumes. Major Collector and Minor Collector roadways should fall
under the jurisdiction of the City of North Branch.

As roadway segments are considered for turn-back to the City, efforts will be taken to evaluate the
roadway features for conformance to current standards, structural integrity, and safety. This effort
will help the City develop short and long-range programs to assume the responsibilities of
jurisdictional authority.

Current Transportation Conditions

The City is located at the cross roads of 135 and TH95. THO9S5 also intersects with several Chisago
County roads, including Co 30, formerly known as Hwy. 61, the historic highway that runs along
the eastern border of Minnesota spanning from the lowa border and running up along the north
shore of Lake Superior. Based 2025 MnDOT traffic data, daily traffic counts along I35 heading
north to North Branch average 42,479. An estimated 18,715 cars move west from 135 along TH95
each day. The daily traffic count is estimated at 17,782 cars moving east from I35 along TH9S.
An estimated 15,381 cars pass through the intersection of TH95 and Co. 30, making this
intersection an area of concern due to ineffective turn lanes and a reduced turning radius for large
vehicles such as fifth wheel RV’s, passenger vehicles with trailers and semi’s needing to turn from
or onto TH95 at that intersection.

Truck and passenger vehicle traffic also pose an issue with regard to the city’s minor arterial and
collector roads. The City’s industrial park, located north of 400™ Street, could benefit from more
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direct access to 135, reducing truck traffic at the intersection of TH95 and Co. 30, relieving pressure
on the existing bridge at I35 and providing for movement east/west through the City. As and when
appropriate, the City should engage MnDOT about a new bridge and interchange on 135 at 400"
Street.

The City of North Branch maintains approximately 140 miles of roadway infrastructure, including
113 miles of paved streets and 27 miles of gravel roads. Of the paved network, approximately 29.4
miles are Municipal State Aid streets and 83.6 miles are local non-state aid streets. The City's 2025
Pavement Management Plan evaluated the paved roadways and identified an overall network
Pavement Condition Index (PCI) of 76.4, indicating the roadway system is generally in good
condition. The analysis found that nearly 65 percent of the network is currently rated in Good or
Excellent condition, while approximately 6 percent of the system is rated in Poor or Very Poor
condition and requires more significant rehabilitation strategies.

Issues facing the City include:

e Lack of effective controls at various intersections between City/County Roads and
THO5, including the intersections at 392" and Isanti Trail.

e Existing intersection controls at TH95 and Grand and along Lincoln (Co. Rd. 14)
at Grand and Hemingway are inefficient and pose significant accident hazards
because of the volume and number of traffic movements.

e The intersection at TH95 and Co. 30 is not adequate for truck/trailer movement,
lacking adequate area of turns, poor sight lines and lacking adequate stacking for
vehicles waiting to turn.

e TH 95 passes through the historic downtown area and pedestrian crossings are
difficult at best.

e Several intersections have cross traffic approaching the intersection at a 45°
approach, impairing sight lines at the intersections.

e There are only limited marked pedestrian crossings along Co. 30.

e High pedestrian roads, such as Maple Street, do not have sidewalks, forcing
pedestrians to walk in the street.

Pavement Management Plan

Local Streets (non-State Aid Streets)

Funding pavement preservation and rehabilitation is a continuous obligation rather than a one-time
expense. The City's Pavement Management Plan evaluated multiple funding scenarios and
concluded that a sustained annual investment strategy is necessary to maintain the network in a
serviceable condition and prevent the accumulation of deferred maintenance liabilities.
Establishing a consistent long-term funding program allows the City to systematically address
preservation needs, rehabilitate deteriorated segments, and maintain the overall health of its
roadway infrastructure while optimizing taxpayer investment.

The City’s Pavement Management Plan recommends a sustained annual investment of
approximately $750,000 to $1,000,000 per year to maintain North Branch's roadway network in
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Good condition (PCI 75+). The pavement management analysis determined that this funding level
supports a balanced program of preventive maintenance, mill-and-overlay projects, and targeted
rehabilitation, allowing the City to preserve roadway conditions, maximize pavement life, and
minimize long-term maintenance costs. Under this funding strategy, the City's average pavement
condition is projected to remain at or above a PCI of 75, avoiding the accelerated deterioration and
increased costs associated with deferred maintenance.

As more streets are constructed, the number of paved streets increases, adding to the overall
inventory of roadways that require ongoing preservation, rehabilitation, and periodic overlays. As
a result, future pavement management funding needs will continue to grow in proportion to the
City's expanding street system. To maintain the roadway network in good condition, the City will
need to periodically reevaluate funding levels, pavement conditions, and maintenance strategies
through regular updates to its Pavement Management Plan.

All cities need to have a continuous program for maintaining streets. The typical program includes
rehabilitating a number of streets each year to keep the overall pavement condition at an acceptable
level, spreading out the cost of maintenance over a long period of time. Funding PMP’s vary across
the state, but the goal for each one is to have a continuous long-term funding plan.

Street Rehabilitation Funding
Funding PMP’s typically involve tax levies, assessments, franchise fees, local option sales tax or
a combination thereof.

e Tax rates are very competitive for attracting business and using 100% property taxes puts
an undue burden on moderate to higher-valued businesses and homes to pay for a street
system that serves the entire City. Nonprofit organizations do not pay property tax and
would not pay their share of the improvement cost if general taxes are solely used for this
purpose.

e Special assessments are a common way to fund improvements and maintenance as the City
can spread the cost to property owners over a period of time. However, there is a limit to
the amount that can be levied. Assessments can be highly controversial and often are
unanticipated costs by the property owner. As such, it can be difficult to enact an
assessment roll and effectively collect the necessary funding to pay for the improvements.
Often, the projects will not move forward until the street is in complete failure, adding to
the cost of the repair.

e Franchise fees spread costs out to everyone over a longer period of time and provide a
dedicated fee to ensure local control of the revenue and that repairs stay on schedule with
the Pavement Management Plan.

e Local Option Sales Taxes (LOST) can also be used to fund pavement management
programs.

Pavement Management Program

As mentioned above, funding PMP’s vary considerably and many times include a variety of
funding sources. As with all PMP programs, funding sources can be changed and modified as
situations and conditions change in the future.
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In addition to researching how best to fund a PMP, staff also reviewed the city’s standard details
for road construction to determine if changes should be made that would extend the life of new
roads. Staff reviewed standards from other cities and the life expectancy results these cities were
experiencing, and determined a few changes should be made to the city’s road standards. These
changes are as follows:

e Increase the bituminous thickness from 3.5 to 4.5 inches.

e Use a flexible sealer between the bituminous and concrete curbing to eliminate water
infiltration.

e In areas where there is the potential for bad soil conditions, require soil borings and a
geological report/recommendation for the pavement section.

PMP Plan 2019-2044
All city streets will be evaluated based on the following criteria:

Age and condition of street surface
Type of street usage
Volume of traffic
Annual maintenance costs
Relationship to other construction or projects
o Planned county road improvements
Planned MnDOT improvements (if any)
Utility projects
Planned new construction
Public safety considerations

o O O O

Those roads demonstrating the greatest need for Paving or resurfacing projects for those roads
demonstrating the greatest need based on the above mentioned criteria will be designed and
constructed to the extent of available funding until all city non-state aid streets have completed
one full cycle of resurfacing.

Future Transportation System

The City will monitor traffic and upgrade roads and intersections based on new housing and
commercial development. Several intersections were identified by residents, staff, appointed
committee members and elected officials as needing upgraded traffic controls utilizing best
management practices such as roundabouts. Future growth and development will likely require
roundabouts for efficient and safe movement in and through high volume intersections.

North Branch is located at the intersection of I35 and TH95, but the current route of TH95 extends
through the historic downtown of North Branch creating congestion and conflict between
pedestrian, passenger vehicles and truck traffic at the intersection of TH95 and Co. 30 and
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extending west to the existing overpass at 135. Citizens, staff and elected officials recognize that
traffic volume and additional development within the community have created a need for
alternatives to the existing TH95 corridor.. North Branch is planning for a new interchange on 135
at 400™ Street, diverting traffic from Main Street north to 400™ crossing and accessing 135, and
then extending to the west into Isanti County along 400 on the west side of 135.  Additionally,
expanding development in the Interstate Business Park, safety and congestion along TH95 and
current traffic volumes at the existing interchange at TH95 and 135 will drive the need for a new
interchange at 400" and 135. [insert future transportation system map]

Transportation System Goals, Objectives, And Policies

The following section outlines the primary goals for the transportation system followed by a series
of objectives and policies intended to influence future development efforts that align with the
community visions in this plan.

GOAL I: Implement and enforce standards for new streets and roadways within identified growth
areas.

Objective 1.1: Assign appropriate functional classification to existing and new streets and
roadways.

Policy 1.1.1: Monitor traffic and other transportation characteristics of existing streets and
roadways and make recommendations regarding changes to the functional classification of
the existing streets and roadways.

Objective 1.2: Implement and enforce standards for existing and new streets and roadways.

Policy 1.2.1: Incorporate standards related to complete street standards and geometric
design standards as outlined herein into the City’s zoning ordinances related to new streets
and roadways insuring developers are aware of City standards.

Policy 1.2.2: Monitor best practices and incorporate new standards related to complete
streets and geometric design as outlined herein into the reconstruction of existing streets
and roadways and implement to the extent practical.

Policy 1.2.3: Prevent the creation of “private streets” or alleys or the like unless in full
compliance with the street detail sheets in effect at the time; internal driveways should be
constructed and maintained by an association.

Policy 1.2.4: Periodically, review and assess road design standards, including those set
forth in the Big Book of Ideas, version 1.1 as may be amended or updated, prepared by
ch2m:Team for Chisago County as a result of the Towards Zero Deaths initiative,
Complete Streets Implementation Guide for Minnesota Local Agencies (MnDOT, MN
Local Roads Research Board:2013) and incorporate new engineering techniques to extend
the useful life of the road surface and promote public safety.

GOAL 2: Establish a transportation plan to more effectively move traffic in and through the city
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Objective 2.1: Identify a possible corridor for moving traffic east/west through the city
via a by-pass er-splitpeairs

Policy 2.1.1: Zone developable land near the corridor that is compatible with a future
truck by-pass.

Policy 2.1.2: Work with developers and landowners along the corridor for future
dedications of public right of way for this purpose, or work with current owners and
potentially purchase the Right Of Way in advance.

Objective 2.2: Identify locations for future through streets and connectors to more
efficiently move traffic within the city

Policy 2.2.1: Develop a master plan for connecting existing streets to loop traffic and
provide for alternative routes throughout existing developments.

Policy 2.2.2: Work with developers and landowners to obtain dedications of public right
of way for construction of future through streets.

GOAL 3: Develop, implement and promote alternative transportation modes in order to achieve
a walkable and bikeable community.

Objective 3.1: Expand bike and pedestrian plans to promote safe and efficient movement
along streets, local and regional trails, bike paths and sidewalks.

Policy 3.1.1: Encourage walking as a healthy mode of transportation for short trips, within
neighborhoods and to nearby commercial areas.

Policy 3.1.2: Create more complete networks of pedestrian facilities, and improve the
quality of the pedestrian environment, by connecting to neighborhoods, regional and
community parks, preserves, facilities, schools, and commercial areas and by connecting
to destinations and pedestrian/bicycle facilities in neighboring communities.

Policy 3.1.3: Improve pedestrian safety, accessibility, and convenience for people of all
ages and abilities for example, use neighborhood context and Complete Streets Policies
to guide the design of trail and sidewalk projects integrating the 6 Es of Safe Routes to
School — Education, Encouragement, Engineering, Enforcement, Evaluation and Equity.

Policy 3.1.4: Expand bicycle transportation options that are safe, comfortable, and
accessible to people of all ages and abilities, including other surface transportation
models, such as bike lanes.
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Policy 3.1.5: Use traffic calming tools, traffic diversion and other available tools and
methods to create and maintain sufficiently low automotive volumes and speeds on city
streets to improve bicycle and pedestrian safety.

Objective 3.2: Create a safe, multi-purpose and all season trail system.

Policy 3.2.1: Sign paved shoulders when utilized to supplement the non-motorized
system, transitioning to off-road facilities or bike lanes where and when possible.

Policy 3.2.2: Add system wayfinding and signage at key locations.

Policy 3.2.3: Consider options for hiking, biking, walking, skating and cross-country
skiing.

Policy 3.2.4: Update the Snow and Ice Control Policy on an annual basis to ensure the
appropriate prioritization of the network.

Objective 3.3: Development and implement options for mass transit.

Policy 3.3.1: Support a public transit system and regional transportation to provide
increased mobility options and access.

Policy 3.3.2: Support regional efforts to expand transit options, such as bus rapid transit,
park and ride lots, ride sharing and express bus service to Minneapolis and St. Paul.
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Chapter 7: Utilities

Introduction

Water System

Existing Systems and Future Service Capacity

A reliable and sustainable water system is essential to supporting the City of North Branch's long-term
growth and quality of life. The City receives potable water through six municipal wells and 51.25 miles
watermain piping. The City's water supply is derived from multiple groundwater sources, including the
Mount Simon-Hinckley Aquifer, Middle Proterozoic Sedimentary Aquifer, and a buried Quaternary sand
and gravel aquifer. Thoughtful coordination between community development efforts and utility system
expansion will play a key role in shaping future growth, with infrastructure planning helping to inform
development patterns over time. Well locations are shown on Figure 7-A and well construction data are
presented in Table 7-A

The 2020 Comprehensive Water System Plan evaluated existing infrastructure, projected growth trends,
future water demands, and long-term capital improvement needs. The study found that North Branch's
existing water system consists of six municipal wells, two water treatment plants, one million gallons of
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elevated water storage, and one million gallons of ground storage capacity. The City's water system is
planned to support orderly development while maintaining reliable service, water quality, and fire
protection capabilities throughout the service area. Together, these facilities provide a robust and resilient
water system capable of meeting anticipated growth through at least 2040.

The City currently obtains its groundwater supply from six wells, one sand and gravel well and five
bedrock wells. Well No. 4 is completed in the Quaternary-age sand and gravel, No. 3 and 5 are completed in
the Mt. Simon Sandstone, and Wells No. 1, 2, and 6 are-open to the Mt. Simon, but completed primarily in
the Middle Proterozoic-age Fond du Lac Formation. As a result of more than10 years having passed since
the 2012 amendment was completed, an updated 2014 regional bedrock map being completed, and a
revised and improved regional groundwater flow model(Metro Model 3 [MM3] developed by the
Metropolitan Council in 2014), a full update to the City's WHP Plan is being completed at this time

Goal 1: The Utility will maintain or improve the current level of water quality so that the
municipal water supply will continue to meet or exceed all applicable state and federal water
quality standards.

Goal 2: The Utility will continue to supply sufficient water quantity for system users and
emergency needs.

Goal 3: The Utility will provide and promote activities that protect the source water aquifer that
provides water to the municipal system.

Goal 4: The Utility will continue to collect data to support future wellhead and source water
protection efforts.

Figure 7-A
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Table 7-A: Well Construction Data
Local Well Unique Casing Depth Well Depth Date
Name Number Aquifer (ft) (ft) Constructed
Middle
NB 1 217922 Proterozoic 263 feet 762 feet 03/13/1947
Sedimentary and
Mt. Simon-
Hinckley
Middle
NB 2 112244 Proterozoic 261 feet 733 feet 10/06/1978
Sedimentary and
Mt. Simon-
Hinckley
NB 3 522767 Mt. Simon- 186 feet 304 feet 1993
Hinckley
706844 Buried 171 feet 240 feet 02/10/2004
stBz 4 91; Quaternary Sand
- Licl and vael
: 29
NB 5 749383 Mt. Simon- 329 feet 467 feet 09/14/2007
Hinckley
Middle
NB 6 or “NB 593584 P'TOtGTOZOIC 300 feet 410 feet 4/22/1999
Golf Course” Sedimentary and
u Mt. Simon-
Hinckley
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Information provided by the City, MOH, and from the DNR MPARS database was used to identify the
maximum volume of water pumped annually by each City well over the previous

b-year period. The volumes pumped from the wells over the previous 5 years are summarized in Table 5.
The total volume pumped from the City's wells in the model is 358.933 million gallons per year (MGY).
This value uses the 5-year maximum from 2020 through 2024 for each respective well since the 5-year
maximum values are higher than the 5-year projected volumes. The MR specifies that the value used in
the evaluation be the maximum volume over the past 5 years or the 5-year projected volume,whichever is
larger. The 5-year projected volume of 358.933 MGY should be considered a conservative delineation
volume and was confirmed by the City. This volume was converted to cubic meters per day (m3/d) (3,723
m3/d), and input into the model.

Table 5. Annual Volume of Water Discharged from Water Supply Wells

WellNo.1 217922 424 56.904 35.360 34.150 37.110 56.904 590
Well No. 2 112244 31.7 37.110 26.615 26.931 27.384 37.110 385
Well No. 3 522767 67.9 60.582 49.095 21.548 60.453 67.900 704
Well No.4 706844 47.6 41.454 33.383 15.671 39.379 47.600 494
Well No. 5 749383 293 24.345 45.799 123.619 47.475 123.619 1,282
Well No. 6 593584 25.8 24.225 25.039 13.413 9.564 25.800 268
Totals 21&.330 -244.620 215.291 235'.332 221.365 358933 3,723.

Source: DMR MPARS Database

2008 2010
H2244 2 36,396,000  50-106:000) 12,814,069 356,664 4
749383 5 9 o o 1325400 806,004
593584 6 9 o o g 15394

Pereentage-of- Annual-Withdrawal

Average-Annual
Unique | Well Name 2006 2007 2008 2009 2010 Yoof
Number Withdrawal
247922 1+ 69-4%) 66-0%) 42.8% +7% 0194 36-0%
H2244 2 15:8%) 20.9%) 6.0%) 0.2%) 0.0% 8.6%
522767 3 2:6%| 4% 30-6%4 36-6% 62.2% 30-7%
706844 4 42:2%) H-6%) 20:5%) 35:7%) 372% 23:5%
J49383 e 0.0%) 0.0%) 0.0% 58% 045 1294
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[ 5933584 6 | 0-0%] 0-9%] 0-9%] 0-0%] 00 099
Projected-Water Use(2015) Maximum Total Pumping for Model Input®
04 8£ Iﬁtal P . ]\V "
Number | o | potali(galiyr) | Projected | pumpageBased|  E gakiday mday
Water-Use m%(ga#yr_)
Wellt
237922 I 36:0% 10537200 159,891,000 438,058 1,659
12244 2 8.6% 25192204 50,106,000 137277 524
522767 3 309% 8985890 129,316,000 354.290) 134
706844 4 23.5% 6878450 81,604,000 223573 844
749383 5 12% 3,512,409 13254000 36312 137
593584 6 0-0% d 21,600,000 57534 214
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Water System Goals, Objectives, and Policies

The following section outlines the primary goals for the water system followed by a series of objectives
and policies intended to influence future development efforts that align with the community visions in this
plan.

GOAL 1: Expand existing water system infrastructure to meet the demands generated by continued
development.

Objective 1.1: Expand the trunk watermain system within the Urban Service Area.

Policy 1.1.1: Implement the expansion of the trunk watermain system within the Urban Service
Area through orderly development.

Policy 1.1.2: The trunk watermain system within the future growth areas should generally follow

the configuration as shown in Figures Final trunk watermain sizes and locations
should be based on the type, location and sequence of development within the projected growth
areas.

Policy 1.1.3: Develop a financing strategy for funding the expansion of the trunk watermain
system.

GOAL 2: Monitor, evaluate and improve the condition of the City’s existing water system infrastructure

Objective 2.1: Replace aging water distribution system infrastructure.

Policy 2.1.1: Prepare a study to document the condition of deficient watermains based on age,
materials and history of breaks, leaks, freezing and other deficiencies.

Policy 2.1.2: Utilize the information from the watermain condition study, in conjunction with the
condition information for other infrastructure elements, to develop, expand and prioritize projects
to be included in the capital improvements.

Objective 2.2: Monitor the condition of existing water supply, treatment, and storage
infrastructure and replace as required.

Policy 2.2.1: Monitor the condition of the existing wells and related equipment and continue with
regular inspections, maintenance and miscellaneous equipment replacement as required.

Policy 2.2.2: Monitor the condition of the water storage facilities and related equipment and
continue with regular inspections, maintenance and miscellaneous equipment replacement as

required.

Policy 2.2.3: Support planning intended to provide well head protection for wells supplying the
municipal water system.
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Wastewater System

Existing Systems

42 miles of Gravity Mains
5.4 Miles of Force Mains updated 6/9/26

The City of North Branch wastewater collection system consists of a network of sanitary sewers ranging in
size from 8 inches to 30 inches in diameter, totaling approximately 40 miles of sanitary sewer
infrastructure throughout the community.

The system includes 12 sanitary lift stations strategically located throughout the City. These lift stations
collect and pump wastewater from areas that cannot be served by gravity flow systems.

All sanitary sewers and lift stations ultimately convey flow into two primary trunk sewer corridors, which
serve as the backbone of the City's collection system. These interconnected systems transport all
wastewater generated within the City to the municipal wastewater treatment facility.

Wastewater Treatment Facility

The City operates a mechanical wastewater treatment plant, which began operation in 2004. The facility
utilizes an extended aeration activated sludge process, including aerated sludge holding and sludge
storage tanks.

Key treatment characteristics include:

* Process type: Extended aeration activated sludge system

* Solids handling: Aerated sludge holding and storage

» Effluent discharge: North Branch of the Sunrise River

*  Phosphorus limit: 1.0 mg/L effluent standard (Minnesota MPCA permit requirement)
« Disinfection: Effluent is disinfected prior to discharge

The plant is designed to meet current Minnesota Pollution Control Agency (MPCA) permit requirements
and supports compliance with water quality standards for nutrient and bacterial reduction prior to
discharge.
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The capacity of the existing wastewater collection system is controlled, for the most part, by the capacity
of the existing lift stations, trunk sewers, and the City’s wastewater treatment plant. The treatment plant
capacity is .812 MGD wet weather flow, and has a current flow of .290 MGD. The sanitary sewer system
and the lift stations within the City of North Branch are well maintained and well managed. Lift stations
are cleaned every six months and the complete sanitary sewer system is cleaned annually. The sanitary
sewer system is televised to verify the pipe condition and assure reliability of the system. Older segments
of the municipal sanitary sewer pipes segments should be replaced as street construction projects are
implemented using newer materials less susceptible to inflow and infiltration of ground water and surface
water into the system. The City will continue to implement an on-going lift station maintenance and
equipment replacement program to maximize the useful lives of the lift stations. Periodic repairs and
replacements will be performed as required.

Future Improvements

The following table shows the current and projected wastewater flows from the City of North Branch:

Current and projected Wastewater Flows

1.2

0.6
0.4
- . . I I
0
Current 2020 2025 2035
year

Gallons (MGD)

n Million

Flow

The average daily wastewater flow is the total annual volume of wastewater collected within the City of
North Branch and pumped to the North Branch Wastewater Treatment Plant divided by 365 days. The
average wet weather wastewater flow is average daily flow for the 30 consecutive days that have the
highest total flow during that 30-day period in each year.

[insert maps and drawings of wastewater system and plant]

A system of sanitary sewers will be extended from the trunk sewer into the development areas. These
trunk sewers will range in size from 8 inches to 15 inches in diameter. The exact size and configuration
of the sanitary sewer system will be dependent on the type and density of development, existing and
proposed topography, and in the case of commercial and industrial areas, the extent of water
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usage/wastewater discharged. The approximate configuration of the primary network of sanitary sewers
and lift stations within the projected development areas is shown in Figures

The following section outlines the primary goals for the wastewater system followed by a series of
objectives and policies intended to influence future development efforts that align with the community
visions in this plan.

Wastewater System Goals, Objectives, and Policies

GOAL 1: Expand existing wastewater system infrastructure to meet the demands generated by continued
development.

Objective 1.1: Expand the trunk wastewater system into future growth areas.

Policy 1.1.1: Implement the expansion of the trunk sanitary sewer system as areas within the Urban
Service Area are developed.

Policy 1.1.2: The trunk wastewater collection system within the future growth areas should
generally follow the configuration as shown in Figures . Final trunk sanitary sewer and lift
station sizes and locations should be based on the type, location and sequence of development
within the projected growth areas.

Policy 1.1.3.: Develop a financing strategy for funding the expansion of the trunk sanitary sewer
system; monitor sewer access and trunk fees being assessed to insure that they reflect the costs of
the system as it expands; explore assistance programs to reduce demands on the waste water
system, resulting in reduced energy and other costs.

GOAL 2: Monitor, evaluate and improve the condition of the City’s existing wastewater system
infrastructure.

Objective 2.1: Replace aging sanitary sewer system infrastructure.

Policy 2.1.1: Prepare a study to document the condition of deficient sanitary sewers and collection
system lift stations based on age, materials and deficiencies identified in sewer televising reports.
In-process 2026

Policy 2.1.2: Utilize the information from the sanitary sewer condition study, in conjunction with
the condition information for other infrastructure elements, to develop, expand and prioritize
projects to be included in the capital improvements.

Objective 2.2: Monitor the condition of existing wastewater pumping and treatment infrastructure
and replace as required

Policy 2.2.1: Monitor NPDES wastewater quality standards and identify possible changes to the
treatment processes currently utilized by the City.

Policy 2.2.2: Monitor the condition of the City’s main lift stations, including the pumps, and
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continue with regular inspections, maintenance and miscellaneous equipment replacement, with
emphasis on higher efficiency equipment, as required to accommodate existing and new users of
the system.

Policy 2.2.3: Remeve Decommission old wastewater ponds/infrastructure to accommodate future
expansion as needed.

Stormwater System
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Overview

The City of North Branch's stormwater system is critical to protecting public infrastructure, private
property, water quality, and natural resources. The purpose of the stormwater system is to safely
convey runoff, reduce flooding risks, protect groundwater resources, improve surface water
quality, and comply with federal and state environmental regulations.

As development continues within North Branch, stormwater management must address
increasing rainfall intensities, aging infrastructure, water quality requirements, and changing
development patterns. The City will continue to implement a balanced approach utilizing regional
stormwater facilities, green infrastructure, infiltration and filtration practices, and strategic capital

investments.
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Existing Conditions

The City operates a Municipal Separate Storm Sewer System (MS4) that ultimately
discharges to the North Branch of the Sunrise River and the larger St. Croix River
watershed.

The existing system consists of:

+ Storm sewer pipes, culverts, ditches, and drainageways.
* Public stormwater ponds and treatment facilities.

* Regional stormwater management areas.

* Natural wetlands and drainage corridors.

* Outfalls discharging to receiving waters.

Several portions of the system were designed under older stormwater standards that
focused primarily on drainage conveyance rather than flood mitigation and water quality
treatment. As infrastructure ages and rainfall events become more intense, the City must
continue evaluating system capacity and long-term performance.

Regulatory Environment
North Branch remains subject to:

*  MPCA MS4 Permit requirements.

*  NPDES Construction Stormwater Permit requirements.
*  Minnesota Wetland Conservation Act.

* Watershed and groundwater protection regulations.

+ Total Maximum Daily Load (TMDL) implementation requirements where
applicable.

The City shall maintain compliance through ongoing permit implementation, annual

reporting, public education, illicit discharge detection and elimination programs, and
construction site inspections.

Climate Resiliency and Flood Management
Recent precipitation trends across Minnesota indicate an increase in the frequency and

intensity of heavy rainfall events. Future stormwater infrastructure should be designed with
consideration for larger storm events and changing climate conditions.
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The City will prioritize:

* Flood risk reduction.

* Protection of homes, businesses, and public facilities.
* Emergency overflow routing.

* Protection of critical transportation corridors.

* Increased stormwater storage capacity where feasible.

Regional detention and retention facilities will continue to serve as the primary method for
managing peak runoff from future growth areas.

Water Quality Protection

The City recognizes the importance of protecting the Sunrise River, groundwater resources,
wetlands, and downstream receiving waters.

Stormwater Best Management Practices (BMPs) shall focus on:

* Reduction of sediment loading.

* Nutrient reduction.

*  Phosphorus management.

* Erosion prevention.

* Groundwater protection.

* Reduction of pollutants entering receiving waters.

Water quality treatment practices may include:

*+  Wet detention ponds.

* Bioretention basins.

* Rain gardens.

* Bioswales.

* lron-enhanced filtration systems.
* Underground treatment devices.
* Native vegetation buffers.

Green Infrastructure

Green infrastructure practices can improve water quality, reduce runoff volume, and extend
the life of traditional stormwater systems.
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The City will encourage:

*  Low Impact Development (LID) techniques.

* Rain gardens.

* Permeable pavement where appropriate.

* Native landscaping.

+ Tree preservation and urban canopy expansion.

* Infiltration and filtration systems.
Green infrastructure should be incorporated into public projects whenever practical and
economically feasible.

Wellhead Protection Considerations

Protection of municipal drinking water supplies remains a priority.

Stormwater infiltration practices shall be evaluated within designated Wellhead Protection
Areas (WHPA) to ensure protection of groundwater resources. In areas where infiltration
may present risks to drinking water supplies, filtration-based practices and lined treatment
systems should be utilized.

Coordination between stormwater management planning and the City's Wellhead
Protection Plan shall continue.

Wetlands

Wetlands provide important stormwater storage, water quality treatment, and habitat

benefits. The City shall continue to:

* Protect existing wetlands.

* Avoid wetland impacts whenever feasible.

Comply with Wetland Conservation Act requirements.

* Coordinate with Chisago County as the Local Government Unit.

» Encourage preservation of high-quality wetland resources during
development review.

Stormwater discharge to wetlands shall be properly treated.and managed in accordance
with applicable state regulations.

Asset Management
The City shall develop and maintain a comprehensive inventory of stormwater assets
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including:

+ Storm sewer pipe.

* Culverts.

*+  Manholes.

+ Catch basins.

+ Stormwater ponds.

* Qutfalls.

* Regional treatment facilities.

Asset management efforts should include:
* GIS mapping.
* Condition assessments.
* Maintenance schedules.
* Risk-based replacement planning.
e Capital improvement programming.

The City should strive to establish lifecycle replacement schedules for major stormwater
infrastructure.

Funding and Financial Sustainability

A sustainable funding source is necessary to maintain regulatory compliance and protect
public infrastructure.

The City shall evaluate and implement funding mechanisms including:

» Stormwater utility fees.

* Development charges.

*  Trunk stormwater assessments.

» State and federal grants.

» Capital improvement funding.

* Special assessments where appropriate.

Stormwater utility revenues should be dedicated to system maintenance, regulatory
compliance, capital improvements, and long-term asset replacement.

Future lmprovements
Priority stormwater improvements may include:
* Expansion of regional stormwater ponds.
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* Replacement of aging storm sewer infrastructure.

*  Pond sediment removal projects.

* Flood mitigation improvements.

* Water quality retrofit projects.

» Green infrastructure installations.

* GIS mapping and asset management improvements.
* Culvertreplacement and upsizing.

* Stormwater monitoring and modeling updates.

Stormwater System Goals, Objectives, and Policies

The following section outlines the primary goals for the stormwater system followed by a series
of objectives and policies intended to influence future development efforts that align with the
community visions in this plan.
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Objective 1.1

Expand stormwater infrastructure to accommodate planned growth.

Policy 1.1.7

Coordinate stormwater planning with future land use and development patterns.

Policy 1.1.2

Prioritize regional stormwater facilities where feasible.

Policy 1.1.3

Require new developments to meet current stormwater management standards.

Policy 1.1.4

Preserve natural drainage corridors and opportunities for regional stormwater storage.

Goal 2

Maintain and improve stormwater infrastructure through proactive asset management.

Objective 2.1

Implement a comprehensive stormwater asset management program.

Policy 2.1.1

Maintain a GIS-based inventory of all stormwater assets.

Policy 2.1.2
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Perform routine inspections and condition assessments.

Policy 2.1.3

Incorporate stormwater improvements into the Capital Improvement Plan.

Goal 3

Improve water quality and regulatory compliance.

Objective 3.1

Meet or exceed MS4 permit requirements.

Policy 3.1.1

Continue public education and outreach efforts.Policy 3.1.2
Implement illicit discharge detection and elimination activities.

Policy 3.1.3

Promote BMPs that reduce pollutants entering the Sunrise River.

Goal4
Increase community resiliency to flooding and extreme weather events.

Objective 4.1

Improve system capacity and flood protection.

Policy 4.1.1

Evaluate vulnerable areas for flood mitigation projects.

Policy 4.1.2

Design infrastructure with consideration for future rainfall trends.

Policy 4.1.3

Protect critical public facilities and transportation routes from flooding impacts.

Goal 5

Provide equitable and sustainable funding for stormwater operations and improvements.
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Objective 5.1

Establish long-term financial stability for the stormwater utility.

Policy 5.1.17

Maintain a dedicated stormwater utility fund.

Policy 5.1.2

Periodically review stormwater utility rates and system needs.

Policy 5.1.3

Pursue grant opportunities and partnerships to leverage local funding.
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Chapter 8: Natural Environment, Parks, Trails, and Recreation

Introduction

Natural resources are beneficial to the social, environmental, and economic vitality of a
community. To ensure their quality and benefits, it is essential to plan and manage natural
resources and areas as we do residential and commercial areas. The City of North Branch will
promote, preserve and enhance the natural resources within the city and protect them from adverse
effects occasioned by poorly sited development or incompatible activities by regulating land
disturbances or development activities that would have an adverse and potentially irreversible
impact on water quality and unique and fragile environmentally sensitive land; by minimizing
conflicts and encouraging compatibility between land disturbing and development activities and
water quality and environmentally sensitive land; and by requiring detailed review standards and
procedures for land disturbing or development activities proposed for such areas, thereby
achieving a balance between urban growth and development and protection of water quality and
natural areas.

Wildlife Corridor

The Minnesota DNR has identified a regional greenway corridor in North Branch as part of the
Metro Wildlife Corridors project (a 12-county metro area). The project, “ensuring that people and
nature in the Twin Cities Area can grow together for generations to come” seeks to protect and
restore key natural lands in the metro area by:

o Focusing pro-actively on strategic areas, of which North Branch is a part

o Efficiently leveraging private and public partners and resources

e Building upon prior investments in public lands, and

o Enhancing the cost-effectiveness of conservation efforts by coordinating them within a
regional framework.

This corridor is specifically designed to incorporate, the high quality natural areas such as those
identified in the Natural Resource Inventory or mapped by the MnDNR, natural corridors such as
the Sunrise River, and areas that connect these features.

The City of North Branch supports the preservation of natural and open spaces along the north
branch of the Sunrise River, the city’s name sake. It has also identified a conceptual greenway
corridor, and as much as possible, development within the greenway corridor, should be
encouraged to use conservation design strategies, conservation easements, park dedication, parcel
evaluation, and the strategic siting of open space and natural areas parks to develop and improve
habitat quality and connectivity within the greenways. Strategies to avoid fragmentation of existing
natural areas are especially important for maintaining ecological function of the natural areas.

[insert conceptual green space map]

Tree Preservation
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The City’s tree preservation ordinance acknowledges the benefits and amenities trees offer to the
community and acknowledges that trees are part of a more complex, interrelated system. Trees
protect the environment by moderating climate, improving air quality, reducing erosion and
stormwater runoff, and harboring wildlife. The ordinance focuses on protection of quality wooded
areas rather than of individual trees. To preserve wooded areas in the City, each new development
is required to submit a Tree Preservation Plan. The regulation also provides guidance for permitted
tree removal, mitigation procedures, and tree replacement provisions.

Connectivity and Accessibility

A key focus for the future of North Branch’s Natural Environment, Park and Trails involves
enhancing connectivity and accessibility throughout the community. New development, park
creation and neighborhood planning will prioritize the integration of trail systems to ensure
seamless and safe non-motorized connections for residents. Furthermore, the city will undertake
initiatives to improve accessibility in select parks, ensuring that all community members can fully
utilize and enjoy these valuable recreational resources.

Parks, Trails and Recreation

The comprehensive parks and recreation plan is the first planning document devoted to
establishing park, recreation, and trail planning criteria, guidelines, and standards, for future
development of these amenities within the City of North Branch. The existing park system is
already fairly developed with a strong emphasis and need placed on youth recreation opportunities.
The community has done a good job of including sidewalks in various neighborhoods, but
currently lacks a comprehensive trail system along TH 95 and the Sunrise Prairie Trail needs to be
extended from 410™ north to the city limits. Pedestrian and bike crossings are needed throughout
the City. In addition, alternative transportation and exercise options through the use of trails should
continue to be expanded and enhanced.

Insert parks map and inventory information

Insert park master plan guiding information

Vision for Natural Environment

Natural infrastructure includes all systems that relate to natural resources and contribute to an
improved public life. Natural infrastructure considers the full range of natural resource uses
including economic, environmental, health, cultural, and aesthetic. This broad view leads us to
include surface water, groundwater, stormwater, wastewater, drinking water, geology, topography,
soils, natural areas, open space, green spaces, urban forest, habitat, vegetation, scenic views, and
parks and trails in natural infrastructure.

Natural infrastructure is a key element in planning where development should or should not take
place within a city. This element is important to communities and development as it avoids certain
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development hazards, provides health benefits to citizens, protects ecological systems and
enhances biological diversity, supports economic activities such as mining and forestry, and offers
communities unique quality of life components. Consideration of natural infrastructure ensures
that homes are built upon stable dry soils, provides clean drinking water, accounts for resource
based economic activities, provides scenic views and open spaces, and plans development that
respect the integrity of natural systems and incorporate natural features into development.

Natural Environment Goals, Objectives, and Policies

Goal 1: Develop an integrated plan that balances community growth, natural resources, cultural
and historical features.

Objective 1.1 Preserve open space and wildlife corridor.

Policy 1.1.1 Build upon the Metro Area Green Corridor System within North Branch
incorporating the wooded edge while maintaining the rural character of the City’s major
natural amenities into the Open Space System.

Policy 1.1.2 Identify and conserve critical wildlife habitat including nesting sites, foraging
areas, and migration corridors within or adjacent to natural areas, open spaces, and the
developing urban areas, preserve sensitive habitat sites that support threatened species and
urban wildlife habitat.

Policy 1.1.3: Identify and conserve forested and woodland cover and the scenic attributes
provide between rural and urban land uses, preserve and protect significant environmental
features including unique wetlands, open spaces, woodlands, shorelines, waterfronts and
other characteristics that support wildlife and reflect the cities resource heritage.

Policy 1.1.4 Develop Partnerships with other organizations, institutions, and local units of
government on planning and zoning, land use, preservation and conservation related issues,
capitalize on the development and promotion of the North Branch of the Sunrise River and
take ownership and promote the advantages of the City’s relationship to the Saint Croix
National Scenic Riverway and the importance the North Branch of the Sunrise River has
to the river’s federally protected status.

Objective 1.2: Maintain healthy urban forest and park system.

Policy 1.2.1: Continue high standards of park and public land maintenance, and
management by continued investment in personnel, equipment, and methods, expand
sustainable practices and invasive species management (i.e. the Emerald Ash Borer,
buckthorn, etc.) and obtain the information, training and resources needed to effectively
address planning, preservation and conservation issues.

Policy 1.2.2: Undertake citizen-based planning designed to manage growth and build
needed infrastructure, while at the same time preserving the natural qualities with which
the region is blessed.
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Policy 1.2.3: Increase natural areas and open space linkages within the developing urban
areas

Objective 1.3: Foster natural park development.

Policy 1.3.1: Promote native landscaping and greening initiatives, support use of best
management practices and reduction of chemical use, establish community gardens, and
encourage the use and planting of pollinator friendly habitats.

Objective 1.4: Identify, preserve, and enhance North Branch’s multicultural heritage,
traditions, and cultural features within historical sites, buildings, artwork, parks, open
space, and trails to preserve interest and provide a balanced social experience.

Policy 1.4.1: Identify, designate and protect significant historic structures and sites,
establish history and heritage preservation programs utilizing existing resources to help
increase knowledge and promote the history and heritage of North Branch.

Policy 1.4.2: Implement natural resources and environmental educational and interpretive
programs.

Vision for Parks, Trails, and Recreation

To provide a comprehensive and balanced system of parks, greenways, trails, and support for
providers of recreation- orientated activities / programs for city residents in an as cost effective
manner as possible.

Park Goals, Objectives, and Policies

The following section outlines the primary goals for parks followed by a series of objectives and
policies intended to influence future development efforts that align with the community visions in
this plan.

GOAL 1: Plan for a sustainable park and trail system.

Objective 1.1: Plan and design parks, trails, sidewalks, and bike paths in a way that
ensures their long term viability.

Policy 1.1.1: All park properties that are set aside (and/or are proposed in the future) must
take into account the long-term commitments required to develop, operate, and maintain
across their lifecycles, with buildings constructed to the state’s SB2030 performance
standards for on-going cost reductions, when feasible.

Policy 1.1.2: Balance maintained turf areas with natural areas to add aesthetic appeal,
control maintenance costs, infiltrate stormwater, eliminate toxic chemical use and provide
wildlife habitat, and reduce carbon emissions.
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Policy 1.1.3: Update parks plan every 5-10 years depending on the amount of change and
development within the city.

Policy 1.1.4: Explore alternative methods for parkland dedication that will assure sufficient
park facilities well into the future.

Policy 1.1 5: Phase Improvements based on replacement needs and available funding.
Manage system investments through analysis of applicable data.

Objective 1.2: Understand current trends and community issues, opportunities, and needs
as related to parks within the city.

Policy 1.2.1: Discuss local and regional park and trails issues and opportunities with the
Department of Natural Resources, Chisago County, adjacent communities, environmental
organizations, and others.

Policy 1.2.2: Master plans should be prepared for each park prior to their development to
ensure that the right mix of amenities are provided and the park’s design is cohesive and

complementary to the design for other parks and public spaces.

Policy 1.2.3: Ensure public participation in the master planning process is included for each
park development project.

Policy 1.2.4: Analyze the placement and use of “nature play” equipment in existing and
proposed parks.

Objective 1.3: Use Sustainable Design Practices.

1.3.1: Use renewable energy where possible (i.e. solar lights for trails, solar power at
athletic facilities).

1.3.2: Consider use of recycled materials and promote recycling in all park areas.
Objective 1.4: Identify alternative, sustainable revenue sources.
Policy 1.4.1: Expand grassroots parks and recreation advocacy.

Policy 1.4.2: Pursue alternative revenue sources such as program fees, community funds,
grants, charitable gaming, memorials, commemoratives, and donations, etc.

Policy 1.4.3: Encourage business involvement, sponsorship, and naming rights of parks,
recreation facilities and events.

Policy 1.4.4: Apply marketing strategies to increase income potential and broaden
awareness.
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GOAL 2: Provide additional park and recreation opportunities in areas of new development
throughout the city.

Objective 2.1: Service local park and recreation needs by providing neighborhood and
community parks as residential growth occurs.

Policy 2.1.1: Ensure neighborhood parks are developed as part of new residential
neighborhoods with buildings constructed to the state’s SB2030 performance standards for

on-going cost reductions, when feasible.

Policy 2.1.2: Explore the possibility of including a community park in appropriate areas of
the City.

Policy 2.1.3: Locate new parks based on how they can be best integrated with the new
development that the park will serve.

GOAL 3: Adhere to Park Master Planning and Facility Design Quality / Development Standards.

Objective 3.1: Ensure the quality standard for built features within the park system is
consistent with industry standards for safety, durability, and accessibility.

Policy 3.1.1: Periodically inspect and repair all parks, trails, and recreation facilities for
hazardous conditions, including unsafe play equipment, fallen vegetation, etc.

Policy 3.1.2: The design of individual parks should be of a consistent quality, with
buildings constructed to the state’s SB2030 performance standards for on-going cost
reductions, when feasible.

GOAL 4: North Branch’s parks meet the diverse recreation needs of the community.
Objective 4.1: Create and sustain critical partnership.
Policy 4.1.1: Partner with the North Branch School District, local athletic organizations,
private enterprises, surrounding communities, and others to address those community and
regional needs that cannot be met exclusively by the city or others.
Policy 4.1.2: Cultivate and support public/private partnerships with organizations like the
YMCA, Park Trail Council and similar non-governmental organizations whose mission is
to promote active living and recreation.
Policy 4.1.3: Involve representatives from the North Branch School District, athletic
organizations, and others when developing new parks that may be co-located with

educational and daycare facilities.

Policy 4.1.4: Consider the desire of the community to offer a multi-use athletic facility to
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the residents and attract regional tournaments and events.

Policy 4.1.5: Explore the impacts of developing such facilities, including impacts to
adjacent neighborhoods.

Policy 4.1.6: New facilities should provide year-round activities and programs for all age
groups and all income levels.

Policy 4.1.7: Identify and build relationships with local special interest groups, such as
scouting programs, Chisago County Master Gardeners, North Branch Monarch Strategy
Group, North Branch Garden Club, North Branch Arts Group, Lions, Rotary, etc.

Policy 4.1.8: Identify and build relationships with regional organizations, such as Chisago
County Parks and Recreation Department, Chisago Soil & Water Conservation District,
Friends of Wild River State Park and association with the St. Croix River National Scenic
Riverway and the Lower St Croix Management Commission, Chisago County Historical
Society, etc. and use these partnerships in potential grant and fundraising opportunities.

Objective 4.2: Promote the City’s parks and recreation activities and opportunities

Policy 4.2.1: Utilize diverse methods of communication, including social and digital media,
and highlight youth, families, volunteers, etc. Provide information on the City’s website
and in outside publications about parks, facilities and programming that is accessible to all

people.

Policy 4.2.2: Highlight the quality of life benefits of parks, trails, recreation and open
space.

GOAL 5: Provide a welcoming and safe parks and recreation system.
Objective 5.1: Use park design to make them welcoming.
Policy 5.1.1: Ensure visible and legible signage at park entrances, use recognizable
branding to indicate that parks are open to all people, provide entrances on public streets,
and utilize vegetation that does not obscure views into and through the parks.
Objective 5.2 Improve the perception of public safety.
Policy 5.2.1: Utilize planning techniques, designs and site planning to improve safety,
such as cluster compatible activities to avoid conflicts and increase social observation,
locate parking lots and facilities near streets so they are easily observable at night, locate
restrooms and playgrounds in areas that are easily observable, and use the principles of

Crime Prevention Through Environmental Design (CPTED) in the design of parks.

Objective 5.3 Ensure safety through regular maintenance and equipment upgrades.

88|Page
North Branch Comprehensive Plan Update 2026

Page 214 of 223



Adopted , 2026,

Policy 5.3.1: Conduct annual inspections of parks, buildings, restrooms, shelters,
ballfields, play courts, skate park, outdoor ice rinks, parking lots, trails, and nature areas.
Input annual inspections into asset management system and use to analyze and prioritize
system investments.

Public Safety

Overview

Public safety services are essential to maintaining a high quality of life in the City
of North Branch. The City provides police and fire protection to ensure the safety
of residents, businesses, and visitors. These services focus on crime prevention,
emergency response, fire protection, community education, and maintaining
strong partnerships with the community.

Calls for service provide an important indicator of public safety demand and
trends within the community.

Police Department Calls for Service: Fire Department Calls for Service:
2020: 13,202 2020: 181
2021: 12,693 2021: 185
2022: 14,185 2022: 189
2023: 15,809 2023:200
2024: 16,288 2024:240
2025: 16,030 2025:218

Calls for service have generally increased, indicating continued demand for police
and fire services as the community grows. Maintaining effective staffing,
proactive policing strategies, and strong community partnerships will be essential
to meeting future needs.

Public Safety Goals, Policies, and Implementation

Goal 1: Strengthen Partnerships Between Public Safety Agencies and
the Community

The City supports a community-oriented policing philosophy that emphasizes
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collaboration between police officers and residents to prevent crime and address
community concerns.

Policies

1.1 Support community-oriented policing initiatives that encourage collaboration
between residents and law enforcement.

1.2 Promote positive interactions between police officers and community members
outside of emergency situations.

1.3 Encourage partnerships with schools, businesses, and civic organizations to improve
public safety outcomes.

Implementation Strategies

e Participate in community events, neighborhood meetings, and outreach activities.

e Maintain open communication channels between residents and the police
department.

e Expand programs that encourage community involvement in crime prevention.

Goal 2: Educate and Engage the Community on Public Safety
Community education improves public safety outcomes by helping residents understand

how to prevent crime, respond to emergencies, and utilize available public safety
resources.

Policies
2.1 Promote public awareness of crime prevention strategies and safety resources.

2.2 Increase opportunities for residents to learn about law enforcement operations and
emergency response.

2.3 Encourage early engagement with residents so they understand public safety
resources before an emergency occurs.

Implementation Strategies

e Offer public education programs focused on safety, emergency preparedness, and
crime prevention.
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e Expand youth engagement and school-based outreach initiatives.

e Host community open houses and demonstrations of public safety equipment and
operations.

Goal 3: Maintain High Visibility and Proactive Enforcement

Visible police presence and proactive enforcement strategies help deter crime and
improve community safety.

Policies

3.1 Maintain patrol strategies that provide visible law enforcement presence throughout
the community.

3.2 Focus proactive enforcement efforts on high-risk locations, times, and behaviors.

3.3 Encourage officers to engage with residents and businesses during routine patrol
activities.

Implementation Strategies

e Monitor calls for service data to identify trends and areas requiring additional
patrol.

e Increase proactive traffic safety enforcement and impaired driving prevention.

e Continue community patrol practices that promote officer accessibility and
visibility.

Goal 4: Maintain High Standards of Training and Technology

Ongoing training and modern technology are essential for maintaining an effective and
professional public safety department.

Policies

4.1 Ensure police officers and staff receive training consistent with national and state best
practices.
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4.2 Evaluate and implement new technologies that improve officer safety, efficiency, and
investigative capabilities.

4.3 Utilize data and technology to monitor trends and improve decision-making.

Implementation Strategies

e Maintain continuing education and professional development programs for
officers.

e Invest in modern policing technology and equipment when appropriate.

e Use data analysis tools to evaluate performance and crime trends

Goal 5: Support the Mission of the North Branch Fire Department

The North Branch Fire Department is committed to protecting lives, property, and the
environment through effective emergency response, fire suppression, and prevention
efforts.

Policies

5.1 Maintain fire protection services that provide timely and effective emergency
response.

5.2 Support fire prevention and public education initiatives.

5.3 Ensure fire department facilities and equipment meet the operational needs of the
community.

Implementation Strategies

e Maintain and replace firefighting equipment as needed.
e Provide fire prevention education to residents, businesses, and schools.
e Support firefighter training and professional development.

e Coordinate emergency response planning with regional partners.
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expressed or implied.

NORTH BRANCH

August 2026

Page 223 of 223



	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. ROLL CALL
	4. PUBLIC COMMENT
	5. AGENDA APPROVAL
	a. Approve Agenda

	6. CONSENT AGENDA
	a. Approval of August 18, 2026 EDA Meeting Minutes
	EDAMinutes081826


	7. REPORTS
	a. Workforce Development Month
	Staff Report
	Resolution R-366-2026

	b. Chisago County HRA-EDA Update
	c. North Branch Area Chamber of Commerce Update
	d. North Branch Area Schools Update
	e. EDA Executive Director Update
	f. EDA Strategic Priorities and Budget Discussion
	Staff Report
	Staff Memo 08.18.2026

	g. Manufacturing Month
	Staff Report

	h. Comprehensive Plan Update
	Staff Report
	Comprehensive Plan 2026 DRAFT Update09.01.26_Redline
	Comprehensive Plan 2026 DRAFT Update09.01.26
	6.4 Future Transportation Map
	3.1 Zoning Map
	3.2 Comp Land Use Map
	6.1 Functional Class
	6.2 State Aid Street Map


	8. CLOSED SESSION
	a. Closed meeting pursuant to Minn. Stat. § 13D.05, s

	9. NEXT MEETING - 10/20/26 330PM
	10. ADJOURNMENT

