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MINUTES OF THE PROCEEDINGS OF THE OF THE CITY OF NORTH BRANCH IN THE
COUNTY OF CHISAGO AND IN THE STATE OF MINNESOTA

REGULAR MEETING

Tuesday, April 16, 2024

1. CALL TO ORDER

The North Branch City Council met in WORKSESSION and Mayor Kevin Schieber called the meeting
to order at 6:30 PM.

This meeting was held with Councilmembers and City Department Heads to discuss goals and priorities
after gathering feedback from department heads about their priorities.

2. PLEDGE OF ALLEGIANCE

Mayor Schieber led the pledge of allegiance.

3. ROLL CALL

Present: Mayor Kevin Schieber, Councilmember Robert Canada, Councilmember Travis Miles
Absent: Councilmember Peter Schaps, Councilmember Kelly Neider
Remote:

Others Present: Interim City Administrator Ziemer, Liquor Operations Director Golden, City Clerk/IT
Director Varma, Police Chief Meyer, Fire Chief Heinen, Public Works Director
Williams, GIS Specialist/Parks Director Sondrol, Finance Director Wright and Building
Official Meyer.

Notes:

4.  WORKSESSION ITEMS



a.  Priority & Goal Setting Discussion for 2025 INFO

Interim City Administrator Ziemer led the discussion on priority & goal-setting discussion for 2025 using
the DMA (Decision-Making Actions) approach. Ziemer stated that all department heads filled out their
highest priorities, and he compiled all of them in his presentation for tonight's discussion. The Mayor and
Council discussed the priorities as well as the first step towards 2025 priorities and goal-setting.

ADJOURNMENT

RESULT: Passed

MOVER: Kevin Schieber

SECONDER: Robert Canada

AYES: Kevin Schieber, Robert Canada, Travis Miles
ABSENT: Peter Schaps, Kelly Neider

NOTES:
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